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DEPARTMENTAL OVERVIEW

STRATEG IC ISS U ES

The Department of Child Safety strives for "Confident children and young people who are
safe and valued by society , especially those children who have been harmed or who are at
risk of harm" (Vision statement , Department of Child Safety Strategic Plan 2004-09).

Consistent with this vision the department ' s mission is to lead, deliver and promote effective:
® protection for children and young people who have been harmed or who are at risk of

harm
® support for children, young people and their families who are subject to statutory

intervention to secure the future safety of children and young people
® care environments that are safe and meet the diverse needs of children and young people.

Upon its launch in 2004, the department began implementation of a comprehensive and
substantial set of reforms in policy, organisational capability , service delivery , systems
development and professional practice . The reforms aim to enhance the delivery of high
quality, responsive services for children and young people at risk of harm, children and
young people in care and their families.

The department was established in 2004 as a crucial component of Government's far
reaching reform agenda to overhaul Queensland's child protection system and implement the
110 recommendations contained in the Crime and Misconduct Commission (CMC) report
Protecting Children. An Inquiry into Abuse of Children in Foster Care.

A key role of the new department is to rebuild the child protection system and address
systemic issues that had compromised the quality of service provided to children and young
people at risk of abuse in Queensland. The new department also delivers adoption services.

As at May 2005, 37 of the 110 CMC recommendations had been fully implemented with the
remaining 73 recommendations being actively progressed.

Key Challenges and Strategic D irections

The departmental reforms must be managed strategically, in order to guarantee the
development of sustainable, high quality policies and practices that can be evaluated to
ensure they are making a positive difference to the lives of Queensland's most vulnerable
children and young people.

Protecting children and young people

The department delivers a comprehensive range of services designed to provide a prompt
response to situations where children have been harmed, or are at risk of harm. Child
protection services are experiencing significant demand pressures as a result of changing
demographics and environmental factors, increasing community and client awareness and
expectations and the escalating needs of children who come into the care of the State. This
trend is reflected in the increasing number of cases notified across the State, which rose from
27,592 in 2001-02 to 35,023 in 2003-04. An estimated 43,000 notifications are expected in
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2004-05 and 47,000 in 2005-06. The number of children in foster care and other alternative
care placements is similarly increasing. In June 2003, almost 4,000 children were subject to
child protection orders. This number had increased to 4,599 in June 2004 and is expected to
reach 5,300 by June 2005.

Addressing the over-representation of Aboriginal and Torres Strait Islander children and
young people in the child protection system continues to be a key focus of the department
through the provision of responsive, appropriate, effective and timely support.

To address this escalating service demand, the department is reviewing its service models and
in particular, is seeking to identify a wider range of out-of-home care services, with a focus
on those providing longer term protective intervention. The department is also promoting
improved and better coordinated case management.

The department is working with the Department of Communities to develop effective early
intervention and prevention services to reduce the incidence of child harm.

Deliverin g quality , accountable services

Integral to the department's service delivery, is a focus on quality and accountability. The
department is implementing a new child protection practice manual and is developing a
quality framework to establish consistent child protection standards and practices across the
State. Accountability is also being enhanced through legislative reform, the education and
skilling of staff and community partners, and the implementation of strong monitoring,
reporting and accountability mechanisms.

Partnerin g with the community sector and other government agencies to
ensure child safety

Productive partnerships between the department, other government agencies, community
groups and foster carers are a cornerstone of Queensland's child safety system.
Strengthening these relationships and maximising their benefits to children will be critical to
the development of a world-class child safety system. The recruitment, training and ongoing
support of foster carers remains a priority of the department.

Recruiting and supportin g engaged , dedicated and skilled staff

The recruitment and retention of highly skilled and dedicated staff present ongoing
challenges for the department, particularly in rural and regional areas of Queensland.
Recruitment and retention of high calibre child protection professionals must be achieved in
an environment of increasing interstate and overseas competition. The department is
developing a number of programs and initiatives designed to establish a positive and
supportive work environment for staff, including the provision of training and professional
development; the promotion of leadership capability at all levels; and the introduction of
mentoring and peer support mechanisms.

Building organisational capability

Services to children, young people, their families and carers cannot be delivered effectively
without the necessary organisational capability, including a performance management
framework, efficient resource allocation, and comprehensive change management practices.
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The department is introducing a range of new high quality systems and processes, including
integrated information technologies, to support staff and enhance services to clients.

2005-06 H I GH LIGHTS

Consistent with its commitment to child safety, the State Government has allocated additional
substantial funding for services to be provided directly by the Department of Child Safety,
and through grants to community organisations.

With a record operating budget of $394.8 million, the 2005-06 budget delivers an
unprecedented increase of 45.3 % on 2004-05. This very significant enhancement
incorporates growth funding of $53.2 million for Blueprint projects already initiated, and an
additional $61.7 million to respond effectively to the increased demand for child protection
services experienced since the establishment of the new department.

Augmenting this will be a capital investment program in 2005-06 of $58.76 million. This
investment continues to support the establishment of the new department through the ongoing
investment in staff accommodation and information systems.

The following initiatives highlight the department's commitment to fulfilling a range of
strategic priorities.

Protecting children and young people

An effective child protection system relies upon the close collaboration of all government
agencies with child safety related responsibilities, as well as community groups which
promote child safety. The department will maintain and strengthen relationships with
government and community partners to progress reforms to the child protection system
and to maintain the delivery of comprehensive and integrated services across the State.

The department will allocate a total of $19.6 million in funding to community partners for
the continued enhancement of the child safety service sector, comprising:
- $15 million in recurrent funding for additional places in non-family-based care

and enhanced foster care for children with high support needs;
- $1.5 million for family reunification services;
- $2.9 million to extend support services, including respite, to foster carers; and
- $0.16 million for sexual abuse counselling services.
Indexation on existing grants will be provided to non-government service providers.
The department will provide recurrent funding of $9.4 million for new and enhanced
services from Indigenous Recognised Agencies to support the department in working
with Aboriginal and Torres Strait Islander children, young people and their families.
These services provide crucial advice at a number of stages of the child protection
continuum, including intake, assessment, court matters, case planning and placement.
A further $0.43 million will be provided to re-establish a peak body for Indigenous
Recognised Agencies.

® Stage one and two of the Child Safety Practice Manual were launched in March and
May 2005 and stage three is scheduled for release in October. The manual provides staff
with a suite of professional practice and decision-making tools to ensure quality and
consistency in practice standards.

Late last year, the department obtained a licence from the United States-based Children's
Research Centre to customise its Structured Decision MakingTM System (SDM) for use in
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Queensland. The customised system, which contains a range of assessment and case
management tools, will be progressively implemented across the State commencing in
July 2005. SDM will promote structure and consistency at critical decision-making
points in the child protection process.

Delivering quality , accountable se rvices

® A quality assurance framework will be developed and implemented in departmental and
non-government services, and will guide all internal and external quality assurance
strategies.

® Stage three of the child safety legislative reform process will be introduced to Parliament.
The reforms will refine the Aboriginal and Torres Strait Islander Child Placement
Principle; regulate voluntary placements to standardise care for children; develop a
regulatory system for all carers; and describe the decisions and consultation mechanisms
for involvement of Indigenous Recognised Agencies.

® The department's complaints and review processes continues to be enhanced. The system
is designed to receive and respond to complaints or concerns about the department's
service provision.

® An Operational Performance Review (OPR) process will be implemented to ensure a
comprehensive organisation wide focus on reviewing, analysing and enhancing
organisational performance. This process will strengthen the support for zonal staff and
provide a direct accountability link to executive management.

® A review will examine the progress made by government in implementing the 110
recommendations contained in the CMC report and the results will be reported to the
Crime and Misconduct Commission by January 2006.

Partnering with the community sector and other government agencies to
ensure child safety

® Recruitment of foster carers, including Indigenous foster carers, will continue. A further
$0.38 million will be invested in foster care recruitment strategies in 2005-06.

® Increased funding of $13 million will be allocated for foster care payments and $9 million
for child related costs to cater for the increased number of children expected to enter the
child protection system in 2005-06.

® Service delivery standards will be implemented across the department and community
sector, along with measurement and monitoring processes to ensure compliance with
standards.

® Funding of $1.4 million has been committed to strengthen planning partnerships across
the government and non-government sectors, in order to ensure the child safety system is
responsive to the diverse needs of vulnerable children and their families. Of this figure,
$0.5 million has been dedicated to fund planning and partnerships positions within the
non-government sector. Zonal planning mechanisms, comprising child protection
stakeholders at the zonal level, will be developed in each of the department's seven zones.
The intent is to collaboratively develop a zonal plan that identifies zonal child protection
priorities, services and strategies to better address the needs of children, young people and
their families across the full continuum of care.
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Recruiting and supporting , dedicated and skilled staff

® An additional $28.8 million will be provided for frontline and support staff to enhance the
department's ability to provide responsive, high quality services in an environment of
escalating demand. The funding will allow the continued employment of staff recruited
in 2004-05 to deal with additional child protection notifications.

® A rural and remote attraction and retention strategy will be developed.
® The maintenance of a highly skilled workforce is a key priority of the department. Child

Safety Team Leaders and Child Safety Service Centre Managers will undertake a
mandatory Professional Practices Training Program, while new Child Safety Officers will
now undertake an additional two-week field placement with a community partner
organisation, as part of their ten-week induction program. Departmental staff and staff
from Indigenous Recognised Agencies will be invited to participate in a Certificate IV in
Community Services (Child Protection). This competency-based workplace program will
be offered by the department in collaboration with TAFE Queensland.

® A new postgraduate child protection curriculum is being delivered at James Cook
University and the University of Queensland in 2005.

Build ing organisational capability

® The implementation of the OPR process will provide a mechanism for feedback and
knowledge sharing to enhance organisational management capability.

® Expenditure of $25.3 million is planned in 2005-06 in relation to the ongoing investment
in the Information Renewal Initiative (IRI). The IRI will overhaul information
management systems within the department to facilitate the acquisition and exchange of
information vital to assess and monitor the safety and wellbeing of children and young
people in care or at risk of harm.

® To cater for the growth in child protection staff and to provide a safe and secure
workplace, an additional $25 million in capital funding will be provided over two years
for new or enhanced accommodation for Child Safety Service Centres.

® A cross-government Therapeutic Services model, designed to coordinate therapeutic and
education support services, will be piloted at three sites on the Gold Coast, Sunshine
Coast and Townsville. Children in care with complex needs will be the primary target of
this initiative, which is supported by the Departments of Child Safety, Health, Education
and the Arts, and Disability Services Queensland. It is anticipated that the Therapeutic
Services model will be rolled out progressively across the State in 2005-06. Total funds
of $22.6 million will be provided and will include an allocation of $3 million to the
Department of Child Safety, $8.8 million to Queensland Health, $3.7 million to Disability
Services Queensland and $7.1 million to Education and the Arts for therapeutic and other
support services to vulnerable children in the child protection system.
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DEPARTMENTAL OUTPUTS

New departmental outputs that better reflect the department's core business were agreed with
government during 2004-05. Interim outputs developed as a transition strategy during the
department's establishment phase will cease. The department's outputs for 2005-06 are:
® Services for Children and Young People at Risk
® Services for Children and Young People in Care
® Adoption Services.

Se rvices for Children and Young People at R isk

This output includes activities relating to children and young people at risk. It includes:
receipt and assessment of initial information about a potential protection or support issue;
initial and intensive family support services, short-term protective interventions; and court
services, ranging from preparation of a court order through to attendance at court.

Serv ices for Children and Young People in Care

This output includes the provision of longer term protective interventions and coordinated
case management. Child protection functions within this output include:
® development and review of case plans
® monitoring a child or young person's development
® development of Individual Education Plans
® services in response to court orders

facilitation of family contact
placement support services, including working with families to assist a child to return
home

® support services to prepare the child or young person to leave care.
It includes the provision of out-of-home care services in kinship/relative care/foster care and
facility based care.

Adoption Services

This output includes a range of adoption services, including quality services that secure the
best possible placements for Queensland children and children from overseas countries, who
require adoptive families in Queensland. Placement services involve the assessment of the
suitability of prospective adoptive parents and the conduct of post-placement supervision.
Adoption Services also release identifying adoption information to adults affected by past
adoption.

Government Outcomes

The outputs contribute to the Government's priorities of protecting our children and
enhancing community safety and improving health care and strengthening services to the
community. The outputs also directly link to Government outcomes.
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Services for Children and Young People at Risk

Services for Children and Young People in Care

Adoption Services

Safe and secure communities

Safe and secure communities

A fair, socially cohesive and culturally vibrant
society

nFr:- rTC NT L FA rl,- I S U M Wr-'Y

CONTROLLED
Income

Output revenue 268,064 292,534 390,453
Own source revenue 3,605 4,217 4,324

Total income 271,669 296,751 394,777

Total expenses 271,669 296,751 394,777

Operating Surplus / (Deficit)

NET ASSETS 66,032 47,463 100,005

Notes:
1. Explanations of variances are provided in the Explanation of Variances in the Financial Statements section and

Output Income Statements.
2. The financial statements, including the Adjusted 2004-05 Budget, reflects adjustments for Machinery-of-Government

changes and the removal of the equity return, which took effect during 2004-05. Further detail of these adjustments is
contained in the `Explanation of Variances in the Financial Statements' section.

U: d®CeMl-.Ml-.71C I- Ir

Controlled Items
Departmental Outputs 266,126 390,453
Equity Adjustment 31,098 53,389

Administered Items

Vote Total 297,224 443,842

Notes:
1. A reconciliation of appropriations to the Financial Statements follows the Financial Statements.
2. The 2004-05 Budget reflects the budget appropriated by Parliament, and excludes Machinery-of-Government and

Equity Return adjustments.
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OUTPUTS
Services for Children and Young People at Risk
Services for Children and Young People in Care
Adoption Services

Total O utputs

Total

1
2
3

+rlii>, il^',

\ci)^r 1I

913 986
843 921
37 37

1,793 1,944

1,793 1,944

Notes:
1. The Estimated Actual for 2004-05 is based on a point-in-time full-time equivalent (FTE) paid staff count effective as at

3 April 2005 and projected to 30 June 2005.
2. Point-in-time FTE counts vary from fortnight to fortnight as new staff are employed (on a permanent, temporary or

casual basis), existing staff take leave and are temporarily replaced, staff return from leave and staff resign or retire.
3. The point-in-time FTE count is obtained in accordance with the Minimum Obligatory Human Resources Information

(MOHR) standards used across the Queensland Public Sector and includes all paid staff, including staff on most kinds
of paid leave and staff attending paid training. However, the count excludes external non-staff persons such as
representatives on committees and staff who are on long service leave.

4. The staffing table above reflects an increase of 576 staff in 2004-05. The increase comprises 318 FTE staff funded
through the Blueprint for 2004-05 and additional staff employed in 2004-05 to deal with increased child protection
notifications.

2005-06 O UTPUT SUM CRY
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Services for Children and
Young People at Risk 142,992 142,293 367 332

Services for Children and
Young People in Care 247,225 243,912 1,151 2,162
Adoption Services 4,560 4,248 282 30

Total 394,777 390,453 1,800 2,524

Note:
1. Explanations of variances are provided in the Financial Statements and Output Income Statements.
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OUTPUT PERFORMANCE

OUTPUT: Services for Children and Young People at Risk

RELATED OUTCOME: Safe and secure communities and a fair, socially
cohesive and culturally vibrant society

DESC R I PTION

This output includes activities relating to children and young people at risk. It includes:
receipt and assessment of initial information about a potential protection or support issue;
initial and intensive family support services, short-term protective interventions; and court
services, ranging from preparation of a court order through to attendance at court.

REVIEW OUTPUT PERFORMANCE

Recent Achievements

® The department has fulfilled its commitment to employ 318 additional service delivery
staff and support staff funded within the Blueprint to work with children, young people
and their families. The department also employed additional staff in 2004-05 to deal with
increased child protection notifications.

® A range of additional and upgraded management positions has been filled. A total of 46
Child Safety Service Centre Managers, 46 Senior Practitioners and 138 Team Leader
positions are being progressively filled within the department, in accordance with
Blueprint requirements. In addition, a total of 46 Business Support Officers are being
appointed to implement effective financial management and human resource management
systems within each Child Safety Service Centre.

® Following the successful pilot and evaluation of the rejuvenated Suspected Child Abuse
Network (SCAN) system in two trial sites, an additional 18 SCAN team sites have been
established across Queensland. The SCAN model, comprising Education Queensland,
Queensland Health, Queensland Police Service, Department of Child Safety and
Indigenous Agencies, where appropriate, supports improved standardisation, quality of
decision-making, and case management and accountability across the child protection
system.

® A total of 28 new full-time and part-time Court Coordinators were appointed. The
coordinators, who are based in every Child Safety Service Centre, perform the role of
ensuring high quality affidavits and court work.

® An additional $1.7 million was allocated to Aboriginal and Torres Strait Islander
Recognised Agencies across Queensland to enhance their capacity to contribute to the
protection of Indigenous children and young people.

® The first two stages of the Child Safety Practice Manual have been developed and
released. The manual ensures staff across the State demonstrate consistency in practice
standards. The first two stages include detailed practice guidelines on child protection
intake, investigation and assessment functions, and procedures for developing case plans
and convening family group meetings. Stage three of the manual will be released in
October 2005, covering the integration of SDM, revision of stages one and two and
inclusion of elements of the practice standards framework.
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® The department continued with the development and implementation of an Integrated
Client Management System (ICMS). The ICMS project will deliver a state-wide
integrated client information system that will support staff by facilitating more effective
decision-making, and case management and regulation of carers. It will result in major
improvements to the coordination and delivery of services to children and young people.
The ICMS project will also ensure the development of an electronic carer directory.

® An Executive Reporting System (ERS) has been developed to provide more timely
performance information to managers and support desktop decision-making. The impact
of decisions and subsequent actions will be identified more quickly in performance
information, allowing the organisation to respond more swiftly to changing circumstances
for children at risk.

® Aboriginal and Torres Strait Islander children and young people who live in remote
communities have continued to be a particular focus, with the establishment of service
delivery hubs in Coolctown, Thursday Island, Palm Island and Mornington Island to
ensure that they receive an adequate range of services.

® Funding of $0.38 million was allocated to establish a state-wide Aboriginal and Torres
Strait Islander Child Protection Partnership, which is working with the department to
implement relevant Blueprint recommendations.

® $1 million was allocated to establish an Indigenous Support and Development Branch
based in Cairns in compliance with specific CMC and Blueprint recommendations. The
Branch performs a monitoring, advocacy and influencing role aimed at enhancing the
range and quality of Indigenous child protection services both within the department and
in the non-government sector. The branch's overall goal is a reduction in the level of
Indigenous over-representation in the child protection system and the provision of
culturally appropriate child protection services for Indigenous children and young people
in care.

® Major customisation work has occurred in the development of the Structured Decision
MakingTM tools, which will be used by child protection staff to make the best possible
decisions at critical points about children and young people who come to the attention of
the department. The work has been undertaken in collaboration with the Children's
Research Centre in the United States. Implementation of the SDM tools will reduce the
risk of subsequent harm to children and young people and reduce the length of time spent
by children and young people in out-of-home care before longer term arrangements are
made for them.

® Legislative reform, in accordance with CMC recommendations, has enabled the
department to offer help and support to pregnant women to reduce the likelihood of a
child needing protection after birth. Further legislative reforms have introduced
information sharing, and mandatory reporting requirements for registered nurses who
encounter suspected cases of child abuse.

® Robust coordination mechanisms have been put in place to facilitate an effective whole-
of-Government response to child protection. Child Safety Directors have been appointed
in 11 partner State Government agencies. The Directors, who meet fortnightly, have a
primary role in ensuring that each agency fulfils its child protection service delivery,
policy development and performance reporting obligations. These positions also promote
integrated government service provision to vulnerable children and young people who
have experienced, or are at risk of, abuse and neglect.

® The department, in partnership with Queensland Police, has conducted Interviewing
Children and Recording Evidence (ICARE) training for 150 Department of Child Safety
and Queensland Police Service staff. The training ensures that interviews to collect
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evidence from children who have experienced significant harm are carried out in a way
that minimises any further trauma to the child and meets legislation and judicial
requirements.

® Seed funding totalling $0.25 million has been allocated across five universities to assist in
the development of an improved undergraduate child protection curriculum. New
professional development opportunities have been created through the pro-active
development of stronger partnerships with education providers, including universities,
TAFE Institutes and other external agencies.

® One hundred and fifty-seven Child Safety Officers have completed their ten-week
compulsory Professional Practice Entry Level training program. This training includes a
two-week placement with a non-government agency and a half-day placement with a
foster carer. A further 139 Child Safety Support Officers have also completed their
induction training.

® The department has sponsored 50 places in the new Postgraduate Qualifications in Child
Protection (40 places for departmental staff and 10 places for community child protection
staff). The department has awarded a combination of full and part scholarships for these
sponsored placements across 58 employees, comprising 46 in the department and 12 in
the community sector. Priority for scholarships was given to Aboriginal and Torres Strait
Islander employees and employees working in rural and remote parts of Queensland.
Twelve of the 58 employees awarded scholarships are Aboriginal or Torres Strait Islander
people and the vast majority of scholarships were awarded to employees working in
regional areas.

® A total of 13 Indigenous cadetships were filled in April 2005. The promotion of
cadetships will continue in 2005-06, with the intent to boost the number of cadets to 18.

® A new employee support program has been established, with major components
comprising professional self-care and capacity building for handling difficult child safety
work and critical incidents. This has included the development of a trained state-wide
network of peer support officers.

® A new range of programs to recognise and reward staff achievements has been initiated to
contribute to a culture where staff feel valued and supported.

® Establishment of the Child Safety Research Advisory Group which includes leading
academics from across Australia. The group is tasked with providing expert advice to the
department in regard to:
- endorsing the department's research priorities;
- ensuring significant policy and program work undertaken by the department is in

line with current national and international evidence;
- informing the development of well-designed and evidence-based public policy

responses to child protection; and
- assisting the department to develop a research strategy which is in accordance

with the Queensland Government Research Strategy.

Future Developments

Unprecedented additional output funding of $53.2 million in Blueprint funding and
$61.7 million funding to respond effectively to the increased demand for child protection
services will be available in 2005-06 to continue implementation of the CMC
recommendations across the three departmental outputs.
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® The Child Safety Practice Manual will continue to be developed and enhanced during
2005-06. The SDM tools will be integrated in stage three of the manual, which is
expected to be released in October 2005.

® Services to children and young people will be enhanced in 2005-06 through the
implementation of family group meetings and participatory case planning processes. This
initiative will be supported by training resources for Child Safety Service Centres and the
provision of specific training to family group meeting convenors.

® All service delivery Team Leaders and Child Safety Service Centre Managers will
undertake a competency-based program of training and assessment, which will accredit
them to perform their new roles. Additional training on the use of new SDM tools will be
provided to all Child Safety Officers and Team Leaders.

® The department will continue to address the over-representation of Aboriginal and Torres
Strait Islander children and young people in the child protection system in 2005-06.
Specific initiatives will include:
- the development of a new service model for Aboriginal and Torres Strait Islander

Recognised Agencies;
- the involvement of Aboriginal and Torres Strait Islander Recognised Agencies as

core members of SCAN teams, when an Aboriginal or Torres Strait Islander child
is involved;

- the implementation of a Cultural Competency Program for departmental staff; and
- strengthened legislation regarding recognised agencies.

® New service delivery hubs will be established at Weipa and Normanton. The
establishment of these services, together with the refinement of existing services in the far
north, will help reduce the necessity to place children and young people away from their
community of origin and cultural roots. It will also increase the capacity to respond
swiftly to child protection concerns, and provide a local capacity to undertake statutory
case work and community education programs.

• The department's comprehensive legislative reform agenda will continue in 2005-06.
Stage three of the child safety legislative reform process will be introduced to the
Queensland Parliament. These reforms will refine the Aboriginal and Torres Strait
Islander Child Placement Principle; regulate voluntary placements to standardise care for
children; develop a regulatory system for all carers; and describe the decisions and
consultation mechanisms for involvement of Indigenous Recognised Agencies.

® As a key part of the IRI program, the implementation of the ICMS project will greatly
enhance the maintenance of case plans for children, provide risk assessment and decision
support tools to workers, improve foster care records, enhance the efficiency of foster
care payments, and improve the management and oversight of service delivery.

® The rollout of the Information and Communications Technology (ICT Renewal) project
(also part of the IRI) will deliver upgrades to desktop computer software, email systems
and networks, to improve performance and support to our staff. This will help ensure
staff are not constrained by insufficient or inappropriate information technology (IT)
infrastructure.

® During 2005-06, other IRI projects will progress. An Enterprise Architecture (EA)
project will provide a long-term plan for the management and delivery of the
department's information systems. A Business Intelligence and Enterprise Reporting
(BIER) project will provide reporting tools and create a data warehouse to store
information in a standardised and easily accessible manner.
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® Service delivery standards, with accompanying measurement and monitoring processes,
will be implemented across the department and non-government sector. Compliance
with standards will improve service quality for children and young people.

® A further 15 ICARE courses for staff in this department and the Queensland Police
Service will be delivered between July 2005 and June 2006.

® Using $0.25 million in seed funding allocated by the department through legal
agreements, a new undergraduate child protection curriculum is to be delivered by James
Cook University, Central Queensland University, Griffith University, Queensland
University of Technology and the University of Queensland in 2006.
A new postgraduate child protection curriculum commenced at James Cook University
and the University of Queensland.

® Up to 18 Aboriginal or Torres Strait Islander social work and human services cadets will
be sponsored in 2005-06.

® Scholarships will be implemented for Indigenous employees to complete undergraduate
degree qualifications enabling employment as a Child Safety Officer.
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2004-05 2004-05 2005-06
Measures Notes Target/Est. Est. Actual Target/Est.

Quantity
Number of cases notified 1 35,000 43,000 47,000

Number of cases requiring investigation New 39,250 42,900
measure

Number of cases substantiated New 21,300 23,300
measure

Quality
Percentage of children who were re- 2 35% 37% 35%
notified within 12 months of a prior
notification

Rate of substantiated harm per 1,000 3 12.0 14.0 15.0
children (0-17 years of age)

Percentage of children with substantiated 4 25% 30% 25%
harm experiencing a subsequent
substantiation within 12 months

Percentage of children who were the 4 8.0% 9.0% 8.0%
subject of a decision not to substantiate
experiencing a subsequent substantiation
within 12 months

Location
Rate of substantiated harm per 1,000 New 16.0 16.5
children (0-17 years of age) outside of measure
South East Queensland

State Contribution ($'000) 5 111 ,367 115 ,694 142,293
Other Revenue ($'000) 6 488 692 699
Total Cost $'000 5 111 , 855 116 ,386 142,992

Notes:
1. A case notified can involve only one child; where more than one child is involved in a report of abuse, a "case notified"

is counted for each child. Where a child is involved in more than one report of abuse during the period, a "case notified"
is counted for each instance.

2. As this measure counts the number of children notified in 2003-04 and renotified within a period of 12 months of the
initial notification, the latest available data reported is for the 2003-04 year and therefore the target is for 2004-05.

3. Based on the 2004 Estimated Resident Population for Queenslanders aged 0-17. Factors involved in the increase of
substantiated harm include an increased awareness and understanding of child abuse and neglect in the community,
and an enhanced professionalism among Queensland's Child Safety Officers (including improved investigative
procedures) to ensure that children are safe.

4. As this measure counts the number of children notified and substantiated in the same year and renotified and re-
substantiated within a period of 12 months after the initial notification the latest available data reported is for the
2003-04 year and therefore the target is for 2004-05.

5. The increase is principally due to an increased investment in the department to implement the Blueprint, including
additional funds to address the increase in the number of child protection notifications.

6. The increase in other revenue is principally due to service level agreements for the delivery of services on behalf of
other agencies.
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Income
Output revenue 1,6 111,367 115,694 142,293
User charges 2 60 358 367
Grants and other contributions 183 85 87
Other Revenue 245 249 245
Gains on sale/revaluation of property, plant and
equipment and investments

Total income 111,855 116,386 142,992

Expenses
Employee expenses 3,7 47,948 55,210 73,826
Supplies and services 4,8 16,018 13,590 15,949
Grants and subsidies 9 40,214 40,182 43,036
Depreciation and amortisation 10 1,901 1,901 2,603
Finance/borrowing costs
Other expenses 5,11 5,771 5,500 7,575
Losses on sale/revaluation of property, plant 3 3 3
and equipment and investments

Total expenses 111,855 116,386 142,992

OPERATING SURPLUS/ (DEFICIT)

Notes:
Major variations between 2004 -05 Adjusted Budget and 2004 -05 Estimated Actual include:
1. The increase in output revenue is principally due to an increased investment in the department to implement the

Blueprint, including additional funds to address the increase in the number of child protection notifications.
2. The increase in user charges revenue is principally due to service level agreements for the delivery of services on

behalf of other agencies.
3. The increase in employee expenses is principally due to an increased investment in the department to implement the

Blueprint, including additional funds to address the increase in the number of child protection notifications.
4. The decrease in supplies and services reflects a re-alignment of the budget to more accurately reflect the allocation of

resources following the Machinery-of-Government changes.
5. The decrease in other expenses reflects a re-alignment of the budget to more accurately reflect the allocation of

resources following the Machinery-of-Government changes.

Major variations between 2004 -05 Adjusted Budget and 2005-06 Estimate include:
6. The increase in output revenue is principally due to an increased investment in the department to implement the

Blueprint, including additional funds to address the increase in the number of child protection notifications.
7. The increase in employee expenses is principally due to an increased investment in the department to implement the

Blueprint, including additional funds to address the increase in the number of child protection notifications.
8. The decrease in supplies and services reflects a re-alignment of the budget to more accurately reflect the allocation of

resources following the Machinery-of-Government changes, which was then offset by initiatives funded under the
Blueprint, and increased resources to address the increase in the number of child protection notifications.

9. The increase in grants and subsidies principally relates to initiatives funded under the Blueprint.
10. The increase in depreciation and amortisation expense reflects the increased capital investment relating to office

accommodation and the ongoing investment in information systems.
11. The increase in other expenses principally relates to an increased investment in the department to provide for leased

office accommodation for departmental staff.

The financial statements, including the Adjusted 2004-05 Budget, reflect adjustments for Machinery-of-Government
changes and the removal of the equity return, which took effect during 2004-05. Further detail of these adjustments is
contained in the `Explanation of Variances in the Financial Statements' section.
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OUTPUT PERFORMANCE

OUTPUT: Services for Children and Young People in Care

RELATED OUTCOME: Safe and secure co mmunities and a fair , socially
cohesive and culturally vibrant society

DESC R I PTION

This output includes the provision of longer term protective interventions and coordinated
case management. Child protection functions within this output include:
® development and review of case plans
® monitoring a child or young person's development
® development of Individual Education Plans
® services in response to court orders
® facilitation of family contact
® placement support services, including working with a child to return home
® support services to prepare the child or young person to leave care.
It includes the provision of out-of-home care services in kinship/relative care/foster care and
facility based care.

REVIEW OF OUTPUT PERFORMANCE

Recent Achievements

® The Child Protection Queensland.- 2004 Child Protection System `Baseline' Performance
Report was released in December 2004. The report established a `baseline' against which
to compare future performance.

® Alternative care was boosted through the allocation of $13.2 million for 134 new or
enhanced alternative care family-based places for children and young people with
moderate to complex needs, and non-family-based care for children and young people
with complex to extreme needs. As at mid-May 2005, 84 places had been fully
operationalised.

® Funding of $2.9 million was provided for 17 family reunification services, which provide
a range of interventions and support for children, young people, families and carers and
promote safe reunification with family, where it is in the best interest of the child or
young person.

® Funding of $2.9 million was allocated to 31 existing Shared Family Care services in
February 2005 to increase support for existing carers. The funding also aims to attract
additional carers of children and young people in foster care.

® A total of 28 new full-time and part-time Court Coordinators were appointed. The
coordinators, who are based in every Child Safety Service Centre, perform the role of
ensuring high quality affidavits and court work.

® The Child Protection State-wide Partnership Taskforce, with representatives from both
government and non-government stakeholder groups, was established in July 2004. The
two primary functions of the Partnership Taskforce are to support service system planning
across the child protection service continuum; and to facilitate the development and
implementation of a quality assurance framework across both community and
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departmental services. The Taskforce also provides strategic advice to the department's
seven Zonal Planning and Partnership Officers and oversees planning and partnership
arrangements. The Zonal Planning and Partnership Officers are based both zonally and
centrally, with three of the officers employed by a community based agency, through
specific departmental funding.

® The department's recently established Indigenous Support and Development Branch,
based in Cairns, will support the delivery of Indigenous child protection services by
government and community organisations. The branch will assist Indigenous Recognised
Agencies with a range of issues, including capacity building, staff training initiatives and
policy and program development.

® The department provided $0.38 million in non-recurrent funding to establish the
Indigenous Child Protection Partnership - a coalition of Indigenous child protection
agencies and other related organisations. The partnership will help to build the capacity
of Indigenous Recognised Agencies and will collaborate with the department to design
and distribute service delivery models for Indigenous child protection and to implement
particular CMC recommendations.
Funds of $1.4 million have been invested to design and construct a new residential
facility to care for up to 12 children and young people who have experienced abuse or
neglect in Cherbourg. A further $0.44 million has been allocated to Beemar Yumba
Hostel Aboriginal Corporation to operate the facility. Throughout 2004-05, the
department has been an active member of the Cherbourg Critical Incident Group. This
group has seen government and community work together to address the important issue
of child abuse and neglect.

® Funds of $1.7 million have been provided to existing Indigenous Recognised Agencies in
acknowledgement of their increased workload, and to build their organisational capacity
and assist them to fully participate in the departmental partnership process.

® In recognition of the crucial role that foster carers play in the child protection system,
significant increases have been made to a range of fostering allowances, including:
- an increase of $10 per week for foster carers of children aged zero to 1 year;
- a 10 % regional/remote loading to recognise the extra costs of providing care in

these localities;
- an increase in the High Support Needs Allowance of $60 to $72 per week, to

reflect the additional demands of caring for children and young people with
special needs;

- an increase in the fortnightly foster carer base allowance of a further 2.5 %, in line
with the CPI;

- an increase from $200 to $375 in the one-off entry-into-care establishment
payment; and

- a $10 increase in the start-up payment.
® A research study to assess the `true cost' of caring for children and young people in care

in Queensland has been commissioned. The outcome of this study will inform future
consideration of the quantum and structure of foster care payments.

® A state-wide foster carer recruitment and community awareness program is underway to
address areas of unmet demand, including the shortage of carers with the necessary skills
to care for children with high to complex support needs. The program will also feature a
community awareness and recruitment campaign targeting potential Indigenous foster
carers across the State.

® A Foster Carer Information Kit was launched in September 2004 as the first component
of a comprehensive long-term carer recruitment strategy. A Community Recruitment
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Activity Toolkit has also been developed to help Child Safety Service Centres enhance
local recruitment activities.

® The new foster carer training package, Quality Care: Foster Care Training was launched

in March 2005 and reflects current best practice in other states and overseas and
recognises the complex role of being a foster carer by supporting the development of
learning plans for ongoing learning and skill development. The training package features
online resources and a video to improve access to training, particularly for carers based in
rural and remote communities.

® Quality Care: Foster Care Training is a competency-based training package and consists
of three levels: pre-service; standard; and advanced. All foster carer applicants are
required to attend the pre-service training. The pre-service training is a prerequisite for
initial approval as a foster carer. Over 20 Quality Care: Foster Care pre-service training
programs have been implemented across the State since January 2005.

® Therapeutic services have been coordinated to support children accessing placement and
support packages who have severe psychological and behaviour problems. These
services will transition to be delivered through the new cross-government therapeutic
services model.

® The development of ICMS progressed during 2004-05. This information technology
system will significantly improve the quality and productivity of the child protection
system through the provision of advanced IT functionality to support a range of activities
including: foster carer recruitment; the conduct of investigations; and the management of
child protection court orders.

® A Critical Incident Reporting Management System (CIRMS) was launched in April 2005
to track and manage critical incidents, ensure the department responds effectively to
critical incidents, and to analyse incident trends to identify areas that require systemic
improvement.

® Commencement of a draft quality framework which sits across both the department and
the non-government sector which will guide all internal and external quality assurance
strategies.

® The Record Keeping Improvement Project has led to improvements in efficiency and
accountability across the department, including a reduction in filing backlogs at Child
Safety Service Centres and the state-wide deployment of an upgraded version of RecFind,
the department's electronic records management system. The project will also develop a
departmental records retention and disposal schedule and new client file management
procedures. The project is expected to conclude in October 2005.

® Legislative reforms relating to this output included:
- the development of a legislative framework for SCAN teams;
- improved disclosure of information to proposed carers and children and young

people to assist in determining appropriate placements;
- enhanced information-sharing provisions to improve outcomes for children and

young people in care;
- enhanced coordination of service provision; and
- the development of case plans for children and young people in care, including the

submission of case plans to the courts as a precondition for consideration by the
magistrate of applications for court orders.

® In April 2004, the department established the Central Complaints and Review Unit to
develop and implement clear procedures for receiving, assessing and responding to
concerns and complaints about departmental service provision. A database for tracking
intake and departmental response to client concerns and complaints was operationalised in
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December 2004, supporting improved record keeping, public accountability and
organisational learning.

® In October 2004, the department established the Foster Care Audit Team to continue the
work of auditing child protection notifications and assessments which involved foster
carers. The team is currently based within the Complaints, Case Review and Investigation
Branch.

® The department has allocated funds to enable children and young people in care to
participate in recreational camps and other activities that enhance their well-being,
provide respite to carers and improve the stability of placements.

® Additional funding was approved for Peakcare Queensland to enhance its capacity to
support its constituents and the department. Peakcare provides input to departmental
policy and practice development and supports sector capacity building throughout the
State.

Future Developments

® Unprecedented additional output funding of $53.2 million in Blueprint funding and
$61.7 million funding to respond effectively to the increased demand for child protection
services will be available in 2005-06 to continue implementation of the CMC
recommendations across the three departmental outputs.

® The department will allocate a total of $19.6 million in funding to community partners for
the continued enhancement of the child safety service sector, comprising:

- $15 million in recurrent funding for additional places in non-family-based care
and enhanced foster care for children with high support needs;

- $1.5 million for family reunification services;
- $2.9 million to extend support services, including respite, to foster carers; and
- $0.16 million for sexual abuse counselling services.

® Indexation on existing grants will be provided to non-government service providers.
® Zonal planning networks will be established in each of the Department of Child Safety's

seven zones. Each planning network will work collaboratively to develop a zonal plan
that identifies zonal child protection priorities and sets out a plan of action to better align
local services to the needs of children, young people and their families, across the full
continuum of care.

® The department will announce the availability of up to $9.4 million in recurrent funding
for new and enhanced Indigenous Recognised Agencies which will support the
department in its work with Aboriginal and Torres Strait Islander, children, young people
and their families.

® The department will improve responses to children, young people and their families
involved in family law matters, where there are protective needs. This will be achieved
through the implementation of strategies to facilitate an effective working relationship
between the department and the Family Court of Australia and include the finalisation of
a protocol between the department, the Family Court and the Federal Magistrates Court.

® The department will work closely with Family Law Practitioners to ensure mutual
understanding and enhanced collaboration across the Family Court and child protection
jurisdictions to achieve better outcomes for children and young people.

® Structured Decision Making TM tools that focus on children and young people in out-of-
home care will assist in timely decision-making regarding their long-term placement and
support needs.
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® As part of the implementation of the IRI, the ICMS project will deliver:
an electronic carer directory;
functionality to support foster carer payments and child protection case
management, integration with risk assessment and decision-making tools; and
more accurate information to support management planning.

® Further legislative reforms will be introduced to address CMC recommendations relating
to the regulation of all carers, the child placement principle, recognised agencies and
intervention without a child protection order.

® A Therapeutic Services cross-government model of service delivery will be piloted at
three sites on the Gold Coast, Sunshine Coast and Townsville in 2005. The choice of
sites was negotiated between the Departments of Child Safety, Queensland Health and
Disability Services Queensland. The staged roll-out of remaining sites state-wide will
commence in 2006. In addition, the Multi-Systemic Therapy (MST) service will be
piloted in Inala. The MST three-year research project is a community based tertiary
prevention service. Children in care with significant and multiple needs will receive
intensive therapeutic support within the context of their family, peers and school, to
facilitate their return home or to stable long-term care. MST has been demonstrated to be
very cost effective and successful.

® The department will introduce a foster carer mentoring scheme.
® Additional allowances for foster carers will be rolled out during 2005-06, including a

carer representative allowance, mentoring allowance and advanced skills training
allowance. The fortnightly foster carer base allowance will again be indexed in line with
the CPI in January 2006.

® A state-wide foster carer recruitment campaign will continue. A key focus of this
campaign will be to increase the number of Indigenous foster carers.

® From January 2006, general approval foster carers will be required to complete three
standard training modules in the first year of their fostering for renewal of their initial
approval. Departmental Alternative Care Workers and fostering agency staff are aware of
these requirements and have commenced forward planning to implement this change.

® Commencing in January 2007, it will be a requirement for general approval foster carers
to complete four advanced training modules as a prerequisite for renewal of their biannual
approval. A working party consisting of representatives from peak fostering bodies,
Indigenous fostering agencies, CREATE and the Department of Child Safety staff has
been meeting since February 2005 to plan for this change. Working party members have
investigated and researched suitable training modules from a range of sources within the
State, interstate and beyond.

® A new model for the screening and assessment of foster carers is being developed. This
is occurring in consultation with key stakeholders, with state-wide trialing and
implementation of the new assessment model to commence in late 2005. The screening
and assessment tools are being developed for use both by departmental and fostering
agency staff.

® A revised Care and Support Service Framework will be developed in collaboration with
the State-wide Partnership Taskforce.

® The second annual performance report Child Protection Queensland 2005 Performance
Report will be released.

® A Child Protection Strategic Framework will be developed that outlines the goals and
objectives for the child protection system across government and the non-government
sector.
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Measures Notes 2004-05 2004-05 2005-06
Target/Est. Est . Actual Target/Est.

Quantity
Number of children on child protective 1 New 5,300 5,800
orders measure

Number of children in out-of-home care 2 3,750 4,200 4,550

Number of children in approved foster care New 3,015 3,250
measure

Number of children placed with relatives New 1,155 1,265
and/or kin measure

Quality
Percentage of children who were the New 100% 100%
subject of child protective orders who had measure
an initial family meeting held

Percentage of children on protective orders 28% 28% 28%
placed in out-of-home care with relative
carers and/or kin

Rate of children on protective orders per 3 5.0 5.3 6.0
1,000 children (0-17 years of age)

Percentage of all children on protective 23% 23% 23%
orders who are Aboriginal or Torres Strait
Islander children

Percentage of Aboriginal and Torres Strait 4 71% 66% 71%
Islander children on protective orders
placed in accordance with the Aboriginal
and Torres Strait Islander Child Placement
Principle

Percentage of children and young people 85% 80% 85%
exiting care after 12 months or more who
have three or fewer placements

Ratio of children and young people in out- New 2.0 2.0
of-home care to the number of carer measure
families
Location
Percentage of foster carers eligible to 5 New 11% 13%
receive Regional/Remote loading measure
State Contribution ($'000) 6 152 ,571 172,712 243,912
Other Revenue ($'000) 7 2 ,836 3 ,227 3,313
Total Cost $'000 6 155,407 175,939 247,225

2005-06 Queensland State Budget - Ministerial Portfolio Statement - Department of Child Safety 21



Notes:
1. Protective orders include both finalised child protection orders and court assessment orders.
2. This includes children on interim or finalised protective orders in out-of-home care. If a child is on both an interim and

finalised order the child is counted once. The number of children in out-of-home care includes those children in
approved foster care, relative and/or kin care and residential care.

3. Based on the 2004 Estimated Resident Population for Queenslanders aged 0-17.
4. This includes those Aboriginal and Torres Strait Islander children on a protective order placed with an Indigenous carer

or a relative as a proportion of all Aboriginal and Torres Strait Islander children on a protective order and placed with
an approved carer.

5. The 10% Regional/Remote Loading (RRL) was implemented in July 2004. All Carers who reside within the boundaries
of the designated area are eligible for the RRL for each child or young person placed with them.

6. The increase is principally due to an increased investment in the department to implement the Blueprint, including
additional resources to address the increase in the number of children in care.

7. The increase in other revenue is principally due to service level agreements for the delivery of services on behalf of
other agencies.
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Income
Output revenue 1,7 152,571 172,712 243,912
User charges 2 661 1,129 1,151
Grants and other contributions 3 1,789 1,708 1,776
Other Revenue 386 390 386
Gains on sale/revaluation of property, plant and
equipment and investments

Total income 155,407 175,939 247,225

Expenses
Employee expenses 3,8 43,351 50,991 68,933
Supplies and services 4,9 21,685 17,884 19,756
Grants and subsidies 5,10 83,455 100,574 149,863
Depreciation and amortisation 11 1,868 1,868 2,507
Finance/borrowing costs
Other expenses 6,12 5,045 4,619 6,163
Losses on sale/revaluation of property, plant 3 3 3
and equipment and investments

Total expenses 155,407 175,939 247,225
OPERATING SURPLUS/ (DEFICIT)

Notes:
Major variations between 2004-05 Adjusted Budget and 2004-05 Estimated Actual include:
1. The increase in output revenue is principally due to an increased investment in the department to implement the

Blueprint, including additional funds to address the increase in the number of children on protection orders and in
care, and to provide for increases in child related costs and foster care payments.

2. The increase in user charges revenue is principally due to service level agreements for the delivery of services on
behalf of other agencies.

3. The increase in employee expenses is principally due to an increased investment in the department to implement the
Blueprint, including additional funds to address the increase in the number of children on protection orders and in
care.

4. The decrease in supplies and services reflects a re-alignment of the budget to more accurately reflect the allocation of
resources following the Machinery-of-Government changes.

5. The increase in grants and subsidies is principally due to an increased investment in the department to implement the
Blueprint, including additional funds to provide for increases in child related costs and foster care payments.

6. The decrease in other expenses reflects a re-alignment of the budget to more accurately reflect the allocation of
resources following the Machinery-of-Government changes.

Major variations between 2004-05 Adjusted Budget and 2005 -06 Estimate include:
7. The increase in output revenue is principally due to an increased investment in the department to implement the

Blueprint, including additional funds to address the increase in the number of children on protection orders and in
care, and to provide for increases in child related costs and foster care payments.

8. The increase in employee expenses is principally due to an increased investment to implement the Blueprint,
including additional funds to address the increase in the number of children on protection orders and in care.

9. The decrease in supplies and services reflects a re-alignment of the budget to more accurately reflect the allocation of
resources following the Machinery-of-Government changes, which was then offset by initiatives funded under the
Blueprint, and increased resources to address the increase in the number of children on protection orders and in care.

10. The increase in grants and subsidies is principally due to an increased investment in the department to implement the
Blueprint, including additional funds to provide for increases in child related costs and foster care payments.

11. The increase in depreciation and amortisation expense reflects the increased capital investment relating to office
accommodation and the ongoing investment in information systems.

12. The increase in other expenses principally relates to an increased investment in the department to provide for leased
office accommodation for departmental staff.

The financial statements, including the Adjusted 2004-05 Budget, reflect adjustments for Machinery-of-Government
changes and the removal of the equity return, which took effect during 2004-05. Further detail of these adjustments is
contained in the 'Explanation of Variances in the Financial Statements' section.
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OUTPUT PERFORMANCE

OUTPUT: Adoption Services

RELATED OUTCOME: Safe and secure communities and a fair, socially
cohesive and culturally vibrant society

DESCR I PTI ON

This output includes a range of adoption services , including quality placement services that
secure the best possible placements for Queensland children and children from overseas
countries, who require adoptive families in Queensland. Placement services involve the
assessment of the suitability of prospective adoptive parents and the conduct of post-
placement supervision . Adoption Services also release identifying adoption information to
adults affected by past adoption.

REV I EW OUTPUT PERFORMANCE

Recent Achievements

® As at May 2005, sixty-seven children from overseas , who were placed under the
Intercountry Adoption Program, entered Australia with their Queensland prospective
adoptive parents.

® Fourteen children were adopted under the General Children ' s Adoption program and
another two were adopted under the Special Needs Children ' s Adoption program.

® Four children were adopted by their step -fathers, under the Relative Children's Adoption
program.

® The Adoption of Children Regulation 1999 was amended in August 2004 to remove
maximum age limits (for prospective adoptive parents) from the eligibility criteria for all
categories of adoption , including the Intercountry Adoption and Queensland General
Children's Adoption programs . These amendments were made in response to
representations from the community and feedback during the initial phases of the
Adoption Legislation Review consultation in 2002.

® People seeking to be assessed as prospective adoptive parents for children in Queensland,
or for children from overseas requiring adoptive placements , were invited to lodge
Expressions of Interest in the General Children ' s Adoption program or the Intercountry
Adoption program. This resulted in 587 Expressions of Interest from couples seeking to
be assessed as prospective adoptive parents for a child from overseas and 248
Expressions of Interest from couples seeking to be assessed as prospective adoptive
parents for children in Queensland.

® Nine education seminars were conducted for couples seeking to be assessed as
prospective adoptive parents under the Intercountry Adoption program.

® Four education sessions were conducted across the State for couples seeking to be
assessed under the General Children ' s Adoption program.

® Adoption Services facilitated the exchange of non-identifying correspondence between
the adoptive families and birth families of more than 140 adopted children under 18 years
of age.
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® The department responded to more than 600 applications for information, including non-
identifying and identifying adoption information, as well as six objections to contact and
to the disclosure of identifying information.

® Information and services were provided to 15 Special Needs Children's Adoption
applicants and 127 Relative (Step-Parent) Children's Adoption applicants.

® An Adoption Consultative Forum comprising adoption stakeholders was established. The
forum was created to consider issues that arise regarding adoption services provided by
the department, and to identify research needs and partnerships to inform practice and
policy development.

Future Developments

® The department will further review adoption law in Queensland and develop new
legislation in 2005-06. The review will support world-class adoption legislation within
Queensland, focussing on the needs of children requiring families, as well as ensuring a
positive and efficient system is in place to deliver adoption services. Feedback received
from the public, community organisations and government departments, has been
analysed and is guiding the development of the new legislation. It is anticipated that a
draft Bill will be available for comment in 2005-06.

® The department will participate in the development of any new intercountry adoption
programs initiated by the Australian Government and in conjunction with other state and
territory government central authorities in 2005-06.

® Activities will be undertaken to demonstrate Queensland's commitment to ensuring the
maintenance of cultural linkages for children from overseas countries who have been
placed with Queensland adoptive families.

® The department will continue to undertake assessments of prospective adoptive parents
seeking to be placed with a child under either the Queensland General Children's
Adoptions Program, or the Intercountry Adoption Program.

® Education sessions will be conducted for persons whose names are listed on the
Expression of Interest Register and who are seeking to be assessed as prospective
adoptive parents for a child in Queensland or overseas, who requires an adoptive family.
The session will provide information and advice about the adoption process and key
issues in preparation for the assessment process.
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OUTP UT STATEMENT

Measures Notes 2004 -05 2004-05 2005-06
Target/Est. Est. Actual Target/Est.

Quantity
Number of assessments for intercountry 1,4 80 80 100
adoption completed

Number of assessments for local adoption 1 New 32 35
completed measure

Number of final adoption orders made 2 New 81 80
measure

Number of applications for identifying
information received New 600 600

measure

Quality
Number of applications lodged for review 3 New 2 2
to the Children Services Tribunal measure

Location
Percentage of education and information 5 New 50% 20%
programs conducted outside of Brisbane measure
State Contribution ($'000) 4,126 4,128 4,248
Other Revenue ($'000) 281 298 312
Total Cost $'000 4 ,407 4,426 4,560

Notes:
1. Number of assessments refers to the assessment of prospective adoptive parents who have expressed interest in the

Queensland General Children's Adoption program, the Intercountry Adoption program or who have lodged an
application under the Relative Children's (step-parent) Adoption program or Special Needs Children's Adoption
program in accordance with the provisions of the Adoption of Children Act 1964. Completed assessments refer to
those resulting in the prospective adoptive parents being either approved or not approved as prospective adoptive
parents.

2. The placement of children from an overseas country who require an adoptive family with approved prospective
adoptive parents in Queensland is at the discretion of the overseas authority in the child's country of birth.

3. The Children Services Tribunal Act 2000 defines a decision or assessment mentioned in section 14D(1) of the
Adoption of Children Act 1964 as a 'reviewable decision' which may be reviewed by a Children Services Tribunal. In
accordance with section 14D(1), a person can seek review of a decision to remove the person's name from an
adoption list, expression of interest register or assessment register or an unfavourable assessment decision.

4. The achievement of a higher target in 2005-06 will be directly impacted by the active participation of couples seeking to
be assessed as prospective adoptive parents. The determination of couple's suitability is a complex process, which
requires a collaborative approach between the department and the couple. Complex issues arising during the process
requires resolution, in some instances couples choose to withdraw or postpone their application.

5. The higher percentage in 2004-05 reflects a state-wide expression of interest process with sessions held throughout
Queensland.
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utrut Income S tatpi^ dent ® Adoption Services

Income
Output revenue 3 4,126 4,128 4,248
User charges 243 269 282
Grants and other contributions 16 7 8
Other Revenue 22 22 22
Gains on sale/revaluation of property, plant and
equipment and investments

Total income 4,407 4,426 4,560

Expenses
Employee expenses 1,3 2,042 2,302 2,383
Supplies and services 2 1,413 1,197 1,237
Grants and subsidies 446 446 446
Depreciation and amortisation 263 263 267
Finance/borrowing costs
Other expenses 243 218 227
Losses on sale/revaluation of property, plant
and equipment and investments

Total expenses 4,407 4,426 4,560

OPERATING SURPLUS/ (DEFICIT)

Notes:
Major variations between 2004-05 Adjusted Budget and 2004 -05 Estimated Actual include:
1. The increase in employee expenses principally reflects a re-alignment of the budget to more accurately reflect the

allocation of resources following the Machinery-of-Government changes.
2. The decrease in supplies and services principally reflects a re-alignment of the budget to more accurately reflect the

allocation of resources following the Machinery-of-Government changes.

Major variations between 2004 -05 Adjusted Budget and 2005 -06 Estimate include:
3. The increase principally relates to enterprise bargaining costs.

The financial statements, including the Adjusted 2004-05 Budget, reflect adjustments for Machinery-of-Government
changes and the removal of the equity return, which took effect during 2004-05. Further detail of these adjustments is
contained in the 'Explanation of Variances in the Financial Statements' section.
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CAP ITAL ACQU IS ITIONS

The department's estimated capital expenditure in 2005-06 is $58.76 million. This
investment continues to support the establishment of the new department through the ongoing
investment in staff accommodation and information systems.

An additional $19.2 million will be invested in the department in 2005-06 to continue the
ongoing initiative to accommodate and support departmental staff working in a distributed
network of Child Safety Service Centres located across the State. This additional funding
will bring the total investment for 2005-06 to $33.46 million for the establishment of
additional Child Safety Service Centres, and support infrastructure, including information
technology and office equipment.

In addition, expenditure of $25.3 million is planned in 2005-06 in relation to the ongoing
investment in the Information Renewal Initiative. This initiative will improve the
management of information to support increased effectiveness, responsiveness and
accountability in child protection and youth justice service delivery across Queensland.

The primary component of this initiative is the Integrated Client Management System, which
is integral to the long-term reforms of the department and will provide improved and more
accessible information on children in care. The Integrated Client Management System will
deliver a state-wide integrated client information system to support more effective decision-
making, case management and regulation of carers. It will provide timely access to better
client and carer information in an easy-to-use format and greatly assist with case management
and matching children with care environments. The system will greatly enhance the
maintenance of clear case plans for children, provide risk assessment and decision support
tools to workers, provide better foster care records, deliver an electronic carer directory,
improve the efficiency of foster care payments and improve management and oversight of
service delivery.
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PROPERTY PLANT AND EQUIPMENT

Property Plant and Equipment

Acquisitions of property, plant and equipment 1,2,4 12,506 6,051 33,461

TOTAL PROPERTY PLANT AND EQUIPMENT 12,506 6,051 33,461

OTHER CAPITAL ACQUISITIONS

Other Capital Acquisitions
Information System 1,3 22,624 13,569 25,305

TOTAL OTHER CAPITAL ACQUISITIONS 22,624 13,569 25,305

TOTAL CAPITAL ACQUISITIONS 35,130 19,620 58,766

FUNDING SOURCES OF ACQUISITIONS

Equity Adjustment 31,098 15,588 53,389
Funding for depreciation and amortisation 4,032 4,032 5,377

TOTAL FUNDING SOURCES 35,130 19,620 58,766

Notes:
1. 2004-05 Estimated Actual expenditure reflects the revision of timing of capital investments.
2. Funding for 2005-06 includes an additional investment of $19.2 million to continue the ongoing initiative to establish

additional Child Safety Service Centres. Expenditure will also be targeted to provide support infrastructure, including
information technology and office equipment.

3. Funding for 2005-06 reflects the ongoing investment in information systems, primarily on the new Integrated Client
Management Information System. Investments in information systems includes the Structured Decision MakingTM
System which was acquired in 2004-05 and will be progressively implemented across the State commencing in July
2005.

4. Acquisitions of property, plant and equipment includes initiatives associated with Reforming Queensland
Protection/Care of Children.
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Income
Output revenue 1,7,14 268,064 292,534 390,453
User charges 2,8,15 964 1,756 1,800
Grants and other contributions 16 1,988 1,800 1,871
Other revenue 653 661 653
Gains on sale/revaluation of property , plant and
equipment and investments

Total income 271,669 296,751 394,777

Expenses
Employee expenses 3,9,17 93,341 108,503 145,142
Supplies and services 4,10,18 39,116 32,671 36,942
Grants and subsidies 5,11,19 124,115 141,202 193,345
Depreciation and amortisation 12,20 4,032 4,032 5,377
Finance/borrowing costs
Other expenses 6,13,21 11,059 10,337 13,965
Losses on sale /revaluation of property, plant 6 6 6
and equipment and investments

Total expenses 271,669 296,751 394,777

OPERATING SURPLUS / (DEFICIT)

"'Td'.T NT OF CHAN GES IN i--'.QUITY

Net effect of the adoption of a new accounting
standard
Increase/ (decrease) in asset revaluation reserve
Net amount of all revenue and expense
adjustments direct to equity not disclosed above

Net income recognised directly in equity

Surplus/ (deficit) for the period

Total recognised income and expense for the
period
Equity injection/ (withdrawal)
Equity adjustments (MOG Transfers)
Total movement in equity for period

(214)

214)

2(14)
31,098 15,588 53,389
2,397 (633)

33,495 15,588 52,542
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CURRENT ASSETS
Cash assets
Receivables
Inventories
Other

Total current assets

NON-CURRENT ASSETS
Receivables
Other financial assets
Inventories
Property, plant and equipment
Intangibles
Other

Total non-current assets

TOTAL ASSETS

CURRENT LIABILITIES
Payables
Interest-bearing liabilities and derivatives
Accrued employee benefits
Provisions
Other

Total current liabilities

NON-CURRENT LIABILITIES
Payables
Interest-bearing liabilities and derivatives
Accrued employee benefits
Provisions
Other

Total non-current liabilities

TOTAL LIABILITIES

NET ASSETS (LIABILITIES)

EQUITY
Capital/Contributed equity
Retained surplus/ (Accumulated deficit)
Reserves:

- Asset revaluation reserve
- Other (specify)

TOTAL EQUITY

1^^ lo^* ,

22,33
23,34

24,35

25,36,43
26, 37,44

27,38

28,39
29,40

30,41

31,42,45
32

32,46

'aUE1 10(li
i 1'' :roe ,1aCth psi , ,01

yUr r

10,069 14,831 14,831
4,633 3,363 3,363

20 8 8
54 271 271

14,776 18,473 18,473

39,357 31,041 58,333
25,840 17,479 42,729

65,197 48,520 101,062

79,973 66 ,993 119,535

7,019 11,149 11,149

5,400 7,694 7,694
1,212 121 121

13,631 18,964 18,964

285 540 540
25 26 26

310 566 566

13,941 19 ,530 19,530

66,032 47 ,463 100,005

66,032 46,807 99,563
129

527 442

66,032 47,463 100,005
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CASH FLOWS FROM OPERATING ACTIVITIES
Inflows:

Output receipts 47,50,53 268,064 293,634 390,453
User charges 47,50, 53 958 1,750 1,794
Grants and other contributions 1,988 1,800 1,871
Interest received 509 509 509
Other 144 152 144

Outflows:
Employee costs 47,50,53 (93,341) (100,819) (145,142)
Supplies and services 47,50,53 (39,116) (32,671) (36,942)
Grants and subsidies 47,50,53 (124,115) (142,302) (193,345)
Borrowing costs
Equity return
Other 47,50,53 (11,059) (10,337) (13,965)

Net cash provided by/ (used in ) operating
activities 4 ,032 11,716 5,377

CASH FLOWS FROM INVESTING ACTIVITIES
Inflows:

Sales of property, plant and equipment
Investments redeemed
Loans and advances redeemed

Outflows:
Payments for property, plant and equipment 48,51,54 (12,506) (6,051) (33,461)
Payments for intangibles (22,624) (13,569) (25,305)
Payments for investments
Loans and advances made

Net cash provided by/ (used in) investing
activities (35 , 130) (19 ,620 ) (58,766 )

CASH FLOWS FROM FINANCING ACTIVITIES
Inflows:

Borrowings
Equity injections 49,52,55 31,098 15,588 53,389

Outflows:
Borrowing redemptions
Finance lease payments
Equity withdrawals

Net cash provided by/ (used in) financing
activities 31 ,098 15,588 53,389

Net Increase/ (decrease ) in cash held 7,684

Cash at the beginning of financial year 10 ,069 7 ,147 14,831

Cash transfers from restructure
Cash at the end of financial year 10 ,069 14,831 14,831
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EXPLANATION VAR IANCES I N THE F I NANC IAL STATEMENTS

Queensland Government entities will adopt Australian Equivalents to International Financial
Reporting Standards (IFRS) from 1 July 2005. These Standards replace existing Australian
Accounting Standards, with the exception of AAS 29 Financial Reporting by Government
Departments and AAS 31 Financial Reporting by Governments.

The format of the Financial Statement tables in the 2005 Ministerial Portfolio Statements has
been amended to accord with the adoption of IFRS. The main changes to the tables reflect
new terminology and new reporting disclosures. The Statement of Financial Performance is
now known as the Income Statement, the Statement of Financial Position is now the Balance
Sheet, and the Statement of Cash Flows is now the Cash Flow Statement. Where IFRS has
had an impact, these impacts are detailed in the following notes.

The equity return expense has been discontinued effective from 1 July 2004 and has been
removed from the 2004-05 Budget estimates to provide for comparability with the 2005-06
Budget estimates. Machinery-of-Government changes are also reflected (if relevant) in the
recast estimates.

Income Statement
Major variations between 2004 -05 Adjusted Budget and 2004-05 Estimated Actual include:
1. The increase in output revenue is principally due to an increased investment in the department to implement the Blueprint,

including additional funds to address the increase in the number of child protection notifications, children on protection
orders and in care, and to provide for increases in child related costs and foster care payments.

2. The increase in user charges revenue is principally due to increased recovery of costs associated with service level
agreements for the delivery of services on behalf of other agencies.

3. The increase in employee expenses is principally due to an increased investment in the department to implement the
Blueprint, including additional funds to address the increase in the number of child protection notifications, children on
protection orders and in care.

4. The decrease in supplies and services reflects a re-alignment of the budget to more accurately reflect the allocation of
resources following the Machinery-of-Government changes.

5. The increase in grants and subsidies is principally due to an increased investment in the department to implement the
Blueprint, including additional funds to provide for increases in child related costs and foster care payments.

6. The decrease in other expenses reflects a re-alignment of the budget to more accurately reflect the allocation of resources
following the Machinery-of-Government changes.

Major variations between 2004-05 Adjusted Budget and 2005-06 Estimate include:
7. The increase in output revenue principally relates to initiatives funded under the Blueprint, and increased investment in the

department, including additional funds to address the increase in the number of child protection notifications, children on
protection orders and in care, and to provide for increases in child related costs and foster care payments.

8. The increase in user charges revenue is principally due to increased recovery of costs associated with service level
agreements for the delivery of services on behalf of other agencies.

9. The increase in employee expenses principally relates to initiatives funded under the Blueprint, and increased investment
in the department, including additional funds to address the increase in the number of child protection notifications,
children on protection orders and in care.

10. The decrease in supplies and services reflects a re-alignment of the budget to more accurately reflect the allocation of
resources following the Machinery-of-Government changes, which was then offset by initiatives funded under the
Blueprint, and increased resources to address the increase in the number of child protection notifications, children on
protection orders and in care.

11. The increase in grants and subsidies principally relates to initiatives funded under the Blueprint, and increased investment
in the department to provide for increases in child related costs and foster care payments.

12. The increase in depreciation and amortisation expense reflects the increased capital investment relating to office
accommodation and the ongoing investment in information systems.

13. The increase in other expenses principally relates to an increased investment in the department to provide for leased
office accommodation for departmental staff.
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Major variations between 2004 -05 Estimated Actual and the 2005 -06 Estimate include:
14. The increase in output revenue principally relates to initiatives funded under the Blueprint, and increased investment in the

department, including additional funds to address the increase in the number of child protection notifications, children on
protection orders and in care, and to provide for increases in child related costs and foster care payments.

15. The increase in user charges revenue principally reflects revenues increasing by the estimated CPI.
16. The increase in grants and other contributions principally reflects revenues increasing by the estimated CPI.
17. The increase in employee expenses principally relates to initiatives funded under the Blueprint, and increased investment

in the department, including additional funds to address the increase in the number of child protection notifications,
children on protection orders and in care.

18. The increase in supplies and services principally relates to initiatives funded under the Blueprint, and increased
investment in the department, including resources to address the increase in the number of child protection notifications,
children on protection orders and in care.

19. The increase in grants and subsidies principally relates to initiatives funded under the Blueprint, and increased investment
in the department to provide for increases in child related costs and foster care payments.

20. The increase in depreciation and amortisation expense reflects the increased capital investment relating to office
accommodation and the ongoing investment in information systems.

21. The increase in other expenses principally relates to an increased investment in the department to provide for leased
office accommodation for departmental staff.

Balance Sheet
Major variations between 2004 -05 Adjusted Budget and 2004-05 Estimated Actual include:
22. The increase in the cash balance is principally due to the 2004-05 Estimated Actual reflecting the final 2003-04 audited

result for the department. Those revised balances are adjusted post-budget. The cash position also reflects cash
received from the Department of Communities as part of the Machinery-of-Government change to fund employee leave
liability provisions for those staff who transferred across to the department.

23. The decrease in the receivables balance is principally due to the 2004-05 Estimated Actual reflecting the final 2003-04
audited result for the department. Those revised balances are adjusted post-budget.

24. The increase in other assets, including prepayments, is principally due to the 2004-05 Estimated Actual reflecting the final
2003-04 audited result for the department. Those revised balances are adjusted post-budget.

25. The decrease in property, plant and equipment is principally due to the 2004-05 Estimated Actual reflecting the final
2003-04 audited result for the department, and revisions to the timing of capital investments. Those revised opening
balances are adjusted post-budget.

26. The decrease in intangibles is principally due to the 2004-05 Estimated Actual reflecting the final 2003-04 audited result
for the department, and revisions to the timing of capital investments. Those revised opening balances are adjusted post-
budget.

27. The increase in payables is principally due to the 2004-05 Estimated Actual reflecting the final 2003-04 audited result for
the department. Those revised opening balances are adjusted post-budget.

28. The increase in current provisions principally reflects the transfer of employee leave liability provisions for those staff who
transferred from the Department of Communities as part of the Machinery-of-Government change.

29. The decrease in other liabilities is principally due to the 2004-05 Estimated Actual reflecting the final 2003-04 audited
result for the department. Those revised opening balances are adjusted post-budget.

30. The increase in non-current provisions is principally due to the 2004-05 Estimated Actual reflecting the final 2003-04
audited result for the department for legal liability provisions. Those revised opening balances are adjusted post-budget.

31. The decrease in capital/contributed equity is principally due to the 2004-05 Estimated Actual reflecting the final 2003-04
audited result for the department, and revisions to the timing of capital investments. Those revised opening balances are
adjusted post-budget.

32. The increase in the retained surplus is principally due to the 2004-05 Estimated Actual reflecting the final 2003-04 audited
result for the department. Those revised opening balances are adjusted post-budget.

Major variations between 2004 -05 Adjusted Budget and 2005 -06 Estimate include:
33. The increase in the cash balance reflects the estimated increase in operating and capital accounts payable as a result of

an overall increase in the planned 2005-06 activity level and funding for the department, and the cash received from the
Department of Communities as part of the Machinery-of-Government change to fund employee leave liability provisions for
those staff who transferred across to the department.

34. The decrease in receivables reflects the anticipated level of amounts owed to the department for the 2005-06 year.
35. The increase in other assets reflects the anticipated level of prepayments made in the 2005-06 year.
36. The increase in property, plant and equipment principally reflects the increased investment in establishing additional Child

Safety Service Centres.
37. The increase in intangibles reflects the revisions to the timing of capital investments associated with the ongoing

investment in the IRI, including the ICMS.
38. The increase in payables reflects the estimated impacts of an overall increase in the planned 2005-06 activity and funding

level for the department.
39. The increase in current provisions principally reflects the transfer of employee leave liability provisions for those staff who

transferred from the Department of Communities as part of Machinery-of-Government change.
40. The decrease in other liabilities reflects the estimated levels of unearned revenues for the 2005-06 year.
41. The increase in non-current provisions reflects the anticipated level of legal liability provisions for the 2005-06 year.
42. The increase in capital/contributed equity principally reflects the increased investment in establishing additional Child

Safety Service Centres, and reflects the revisions to the timing of capital investments associated with the ongoing
investment in the IRI, including the ICMS.
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Major variations between 2004-05 Estimated Actual and the 2005 -06 Estimate include:
43. The increase in property, plant and equipment principally reflects the increased investment in establishing additional Child

Safety Service Centres.
44. The increase in intangibles reflects the revisions to the timing of capital investments associated with the ongoing

investment in the IRI, including the ICMS.
45. The increase in capital/contributed equity principally reflects the increased investment in establishing additional Child

Safety Service Centres, and reflects the revisions to the timing of capital investments associated with the ongoing
investment in the IRI, including the ICMS.

46. The decrease in the asset revaluation reserve is due to the one-off effects of the introduction of the International Financial
Reporting Standards (IFRS).

Cash Flow Statement
Major variations between 2004 -05 Adjusted Budget and 2004 -05 Estimated Actual include:
47. Refer to the corresponding note in the Income Statement Notes 1-6 for information.
48. The decrease in payments for property, plant and equipment is principally due to the 2004-05 Estimated Actual reflecting

the final 2003-04 audited result for the department and revisions to the timing of capital investments. Those revised
balances are adjusted post-budget.

49. The decrease in equity injections is principally due to the 2004-05 Estimated Actual reflecting the final 2003-04 audited
result for the department and revisions to the timing of capital investments. Those revised balances are adjusted post-
budget.

Major variations between 2004 -05 Adjusted Budget and 2005 -06 Estimate include:
50. Refer to the corresponding note in the Income Statement Notes 7-13 for information.
51. The increase in payments for property, plant and equipment principally reflects the increased investment in establishing

additional Child Safety Service Centres.
52. The increase in equity injections principally reflects the increased investment in establishing additional Child Safety

Service Centres, and reflects the revisions to the timing of capital investments associated with the ongoing investment in
the IRI, including the ICMS.

Major variations between 2004-05 Estimated Actual and the 2005 -06 Estimate include:
Refer to the corresponding note in the Income Statement Notes 14-21 for information.
53. The increase in property, plant and equipment reflects the increased investment in establishing additional Child Safety

Service Centres.
54. The increase in equity injections principally reflects the increased investment in establishing additional Child Safety

Service Centres, and reflects the revisions to the timing of capital investments associated with the ongoing investment in
the IRI, including the ICMS.
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RECONCILIATION APPROPRIATION AMOUNTS THE
FINANCIAL STATEF 7 '^,73

CONTROLLED

Income Statement
$,000

Output Revenue in Income Statement'
Add: Appropriation Funding for Outputs Receivablea

390,453

= Appropriation for Departmental Outputs 390,453

= Output Receipts in Cash Flow Statement2 390,453

Balance Sheet

$,000

Closing balance Contributed Equity3 99,563
Less: Opening Balance Contributed Equity3 46,807

= Change in Contributed Equity in the Balance Sheet 52,756

Add: Appropriation Equity Injection Receivableb 0
Less: Non-appropriated Equity Adjustments4 633

= Appropriation for Equity Adjustment5 53,389

= Net Appropriated Equity Adjustment in Cash Flow Statement 53,389

1. This output Revenue amount reconciles to the Output Revenue line in the Income Statement on page 31.
2. This output Revenue amount reconciles to the Output Receipts line in the Cash Flow Statement on page 33.
3. The Contributed Equity amounts reconcile to the Contributed Equity line in the Balance Sheet on page 32.
4. Non-appropriated equity adjustments relate to Machinery-of-Government changes, and long service leave

liabilities transferred to the whole-of-Government scheme.
5. The Appropriation for Equity Adjustment amount reconciles to the Equity Adjustment line in the

Appropriations table on page 7.

a. This line item relates to operating revenue recognised in one year for which the cash is not received until the
subsequent year.

b. This line item relates to equity recognised in one year for which the cash is not received until the subsequent
year.
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Income
Output revenue 40,769 14,784 25,048 937
User charges 625 328 268 29
Grants and other contributions 148 56 87 5
Other revenue 661 249 390 22
Gains on sale/revaluation of property, plant and
equipment and investments

Total income 42,203 15,417 25,793 993

Expenses
Employee expenses 19,010 7,215 11,342 453
Supplies and services 2 18,814 7,003 11,377 434
Grants and subsidies 1,818 242 1,555 21
Depreciation and amortisation 1,275 479 753 43
Finance/borrowing costs
Other expenses 1,286 478 766 42
Losses on sale/revaluation of property, plant and
equipment and investments

Total expenses 42,203 15,417 25,793 993

Full-Time Equivalents 182 66 110 6

Notes:
1. Corporate services functions include: finance and administration, procurement, human resources, payroll, staff training, information technology, records management, legal services,

property acquisition and management, policy development, executive services (Office of the CEO), and Ministerial and Cabinet liaison. Corporate Services also includes the Complaints
Review and Investigation Branch, the Child Death Review Committee, and operating costs associated with the Information Renewal Initiative.

2. Includes payments to CorporateLink for the provision of payroll, financial accounting services and property and facilities management and payments to CorpTech and CITEC for
information services.
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Discontinued Measures Notes 200405
Target/Est.

2004-05
Est. Actual

200506
Target/Est.

Location
Percentage of community grants allocated 1 42% 42% Discontinued
against this output to lowest 20% of socio-
economically disadvantaged areas
Cost ($)
Proportion of funding allocated to 1 17% 17% Discontinued
community based Aboriginal and Torres
Strait Islander child protection and family
support services

Quantity
Percentage of children (0-17 years of age)
entering protective orders for the first time
who are Aboriginal or Torres Strait Islander
children
Location
Percentage of community grants allocated
against this output to lowest 20% of socio-
economically disadvantaged areas

Location
Percentage of community grants allocated
against this output to lowest 20% of socio-
economically disadvantaged areas

1,2

1

17%

28.9%

21.5%

18%

29%

23.0%

Discontinued

Discontinued

Discontinued

Notes:
1. Each of the above measures has been discontinued.
2. This measure has now been replaced by the quality measure 'Percentage of all children on protective orders who are

Aboriginal or Torres Strait Islander children' as it is considered to better reflect the representation of Aboriginal and
Torres Strait Islander children in the child protection system.
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APPEND IX

Accrual Recognition of economic events and other financial transactions
Accounting involving revenue, expenses , assets, liabilities and equity as they occur

and reporting in financial statements in the period to which they relate,
rather than when a flow of cash occurs.

Accrual Output A process through which agencies are funded and monitored on the
udgeting (AOB) basis of delivery (performance) of outputs which have been costed on a

full accrual basis. Queensland ' s model of AOB, Managing for
Outcomes , is a fully integrated planning, budgeting and performance
management framework.

Administered Assets, liabilities, revenues and expenses an agency administers on
Items behalf of the Government without discretion.

Agency Used generically to refer to the various organisational units within
Government that deliver services or otherwise service Government
objectives . The term can include departments , commercialised business
units, statutory bodies or organisations established by Executive
decision rather than legislation.

Appropriation Represents Parliamentary authority for the Treasurer to issue funds to
agencies during a financial year for:
® delivery of agreed outputs
® administered items
® adjusting the Government ' s equity in agencies.

Balance Sheet A financial statement that reports the assets, liabilities and equity of an
entity as at a particular date.

Capital A term used to refer to the stock of assets , including property , plant and
equipment , intangible assets and inventories, that an agency owns
and/or controls , and uses in the delivery of services , and capital grants
made to other entities.

Cash Flow A financial statement which reports the inflows and outflows of cash
Statement for a particular period for the operating , investing and financing

activities undertaken by an agency or the Government as a whole.

Controlled Items Assets , liabilities, revenues and expenses that are controlled by
departments , in that they relate directly to the departmental operational
objectives and which arise at the discretion and direction of the
department concerned.

Depreciation The periodic allocation of the cost of physical assets, representing the
amount of the asset consumed during a particular period of time.



Equity Equity is the residual interest in the assets of the entity after deduction
of its liabilities. It usually comprises the agency's accumulated
surpluses/losses, capital injections and any reserves.

Equity Injection An increase in the investment of the Government in a public sector
agency.

Equity Return A periodic return on equity reflecting the opportunity cost to the
Government of its investment in agencies.

Financial Collective description of the Income Statement, the Balance Sheet and
Statements the Cash Flow Statement.

Income Statement A financial statement highlighting the accounting surplus or deficit of
an entity. It provides an indication of whether the entity has sufficient
revenue to meet expenses in the current year, including non-cash costs
such as depreciation.

Outcomes Whole-of-Government Outcomes are intended to cover all dimensions
of community well being. They express the current needs and future
aspirations of communities, within a social, economic and environment

context.

Outputs Discrete services or products for external customers or consumers
produced by agencies with funding from the Government.

Own-Source Revenue generated by an agency, generally through the sale of goods
Revenue and services but may also include approved Commonwealth Specific

Purpose Payments.

Priorities The Government ' s Priorities represent the areas of policy for focussed
attention during a given term . They highlight key areas where
improved results are sought.

For a more detailed Glossary of Terms, please refer to the Reader's Guide available on the
Budget website at www.budget.gld. og v.au.
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