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Letter of compliance
28 August 2015

The Honourable Cameron Dick MP

Minister for Health and Minister for Ambulance Services
Member for Woodridge (ALP)

Level 19, State Health Building, 147-163 Charlotte Street
Brisbane QLD 4000

Dear Minister Dick

| am pleased to present the Annual Report 2014-2015 and financial statements for the Children’s Health Foundation
Queensland (trading as Children’s Hospital Foundation).

| certify that this Annual Report complies with:

e the prescribed requirements of the Financial Accountability Act 2009 and the Financial and Performance Management
Standard 2009, and

e the detailed requirements set out in the Annual report requirements for Queensland Government agencies.

A checklist outlining the annual reporting requirements can be found on page 23 of this annual report or accessed at
www.childrens.org.au

Yours sincerely
I P
I W VN,

Bruce Cowley
Chair
Children’s Health Foundation Queensland
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Chief Executive Officer’s report

This year, the Children’s Hospital Foundation has made
significant progress toward achieving our goals and helping
to improve the quality of life for sick children, wherever they
live. With the opening of the new Lady Cilento Children’s
Hospital at the end of 2014, the Children’s Hospital
Foundation this year successfully relocated all our services
and programs and embarked on a new era for children’s
health in Queensland.

In 2014-2015, the Children’s Hospital Foundation generated
$16.7 million in total revenue, $14.5 million of which was
from generous donations from the community, through the
support of our corporate partners and events, and from
gifts in Wills. We are grateful to all of those people and
organisations who have supported the Children’s Hospital
Foundation to enable us to continue our work to help sick
kids and their families.

This year we relocated our hospital-based services and
support to the new children’s hospital, developed a new
research grants framework, implemented a new grants
management system to support our innovative grant
applications, and continued to grow our fundraising so
we can ensure we are delivering the greatest benefits for
Queensland sick kids and their families.

Our 693 incredible volunteers committed more than

31,050 hours of support and provided over 73,000

positive interactions with sick kids and their families,
including 44,538 families assisted through information desks
and way finding, 13,303 fun interactions via Bedside Play
and Pet Therapy programs, 9,461 kids borrowed books
through the Book Bunker, 142 kids joined the Bravery Beads
program, 3,633 families were supported through operating
theatre, 670 family interactions through Community Child
Health Centres, 263 patients supported in the Burns Clinic,
and 1,270 cuddles were provided to babies through our
Steggles Cuddle Care program.

This year we also launched Juiced TV, a weekly TV show
created and hosted by patients at the Lady Cilento
Children’s Hospital. Juiced TV is changing the way our kids
experience hospital and over 300 kids have been involved
this year in filming.

Our inaugural telethon held in conjunction with Channel
Nine raised awareness and funds for research and services
at the new children’s hospital with more than 3,300
Queenslanders supporting the event.
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We were able to invest more than $5.2 million in research,
clinical and patient services, and specialised hospital
equipment. We also invested in our patient and family
support programs and, with the support of our wonderful
Children’s Hospital Foundation volunteers, made a real
difference to sick kids and their families.

We have invested significantly in growing our supporter
base to make sure we can continue to support an even
greater need in the future to fund more research and
provide support for patients and their families at our
new children’s hospital and wherever they may live

in Queensland.

Our Board and our team continued to improve the
Children’s Hospital Foundation’s fundraising and general
operations including reviewing our fundraising strategy,
enhancing our supporter care, expanding our patient

and family support and improving our business support
functions. My sincere thanks and congratulations go to our
team and volunteers who made these achievements possible
—the Children’s Hospital Foundation'’s successes continue to
be a result of their talents, commitment and dedication.

While this Annual Report provides an opportunity to
present the achievements to date of the Children’s

Hospital Foundation and the support we have been able

to provide to Queensland'’s sick kids and their families,

it is important to also highlight the exciting opportunities
and challenges that continue to lie ahead. The new Lady
Cilento Children’s Hospital and soon to be officially opened
Centre for Children's Health Research provide a unique
opportunity to work with the Queensland community to
make an even bigger difference to the lives of Queensland
children, for this generation and many more into the future.
The Lady Cilento Children’s Hospital is the biggest children’s
health precinct in the southern hemisphere and we want it
to be the best so that sick children anywhere in Queensland
will receive high quality treatment and care.

With your help, we will continue to fund research to achieve
faster diagnoses, better treatments and ultimately cures

for some of the most devastating childhood illnesses

and injuries.

Cameron Prout
Chief Executive Officer



Overview

Children’s Hospital Foundation

The Children’s Hospital Foundation helps to save lives and
improve the treatment and care of sick children by raising
funds for life-saving medical research, specialised equipment
and providing comfort, entertainment, family support and
care programs.

The Children’s Hospital Foundation is the charity of
Children’s Health Queensland, the Lady Cilento Children’s
Hospital, the Centre for Children’s Health Research, and for
all sick kids throughout Queensland. It was also the charity
of the Royal Children’s Hospital, after the dissolution of

the Royal Children’s Hospital Foundation in 2012, until the
hospital closed late in 2014.

Following the opening of the Lady Cilento Children’s
Hospital, the Children’s Hospital Foundation re-located
from the Royal Children’s Hospital to Stanley Street,
South Brisbane.

The Children’s Hospital Foundation works with our
supporters, corporate partners and the Queensland
community to raise funds. Most of the funds raised are
through the generosity of everyday Queenslanders who
support us with donations, by participating in fundraising
events and by leaving a gift to the Children’s Hospital
Foundation in their Wills as a legacy for future generations.

The Children’s Hospital Foundation invests our supporters’

funds in research to find faster diagnoses, better treatments
and ultimately cures for childhood illnesses; to purchase

specialised hospital equipment that will improve patients’
quality of care; to provide support for children living with
complex and chronic conditions throughout Queensland;
and to help make the lives of sick kids and their families a

little easier when they are in hospital.

Lady Cilento Children’s Hospital

Since its opening in November 2014, the Lady Cilento
Children’s Hospital has taken centre stage in the biggest
children’s health and research precinct in the southern
hemisphere. The team at the new children’s hospital is
committed to working with parents and carers to use
their knowledge and experiences to help deliver the best
possible care for sick kids.

Our Vision

For every sick child to have the best possible health care,
with access to world-class research and clinical treatment in
a healing environment.

Children’s Hospital Foundation | 2014-2015 Annual Report

Our Mission

We improve children’s health by supporting and funding
world-class research and clinical treatment, and by providing
care and entertainment for sick kids and their families.

Our Values

v Accountability

We aim to deliver high impact results, are accountable
for our actions and resources and communicate this
openly and honestly.

% Recognition & Respect

We are respectful in all our interactions and committed
to recognising others and valuing their contributions.

¥ Care

We care for everyone we impact — the children
always come first.

® Working Together

We selflessly support and trust each other and our
teams, share our ideas and goals, work hard, have fun
and celebrate our achievements.

‘¥ Excellence & Innovation

We strive for excellence, encourage innovation and
develop our skills to achieve our best.

Alignment with Government’s objectives
for the community

Two of the Queensland Government's objectives for

the community — delivering quality frontline services

and building safe, caring and connected communities —
are advanced by the strategic partnership between the
Children’s Hospital Foundation and the Children’s Health
and Hospital Service. The Children’s Hospital Foundation
works wonders for sick kids by funding life-saving medical
research, investing in vital new equipment, and providing
comfort, entertainment, family support and care programs
for sick kids.



Year in review

Our strategic objectives

The Children’s Hospital Foundation’s strategic plan includes
a number of strategic objectives, each of which has a

key performance indicator to measure its performance.

The Children’s Hospital Foundation’s focus in 2014-2015
was to position the foundation for future growth in long
term net revenue, to develop a new research and grants
framework and to prepare and then relocate to the new
children’s hospital precinct in early 2015.

Our objectives:

e Improve children’s health across Queensland by funding
research, vital medical equipment and improvements to
clinical care that have a state-wide impact and lead
to faster diagnoses, better treatments and ultimately
cures for some of the most devastating childhood
illnesses and injuries.

e Support patients and their families when they are in
hospital by providing a range of programs and activities
that complement and enhance clinical care, and provide
distraction and entertainment for children and
their families.

e Engage with our partners and the community to renew
and grow our donor base to increase our net
fundraising income.

* Be the best-known and most loved children’s charity
in Queensland.

e Strive to have great people, good financial management,
good systems and sound governance to underpin our
work and deliver on our core objectives.
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Year in review (cont)

Key achievements in 2014-2015

We achieved total revenue for the year of $16.7 million,
which included $14.5 million from donations from the
community, through the support of our corporate
partners and events, and from gifts in Wills. This result
and future performance is supported by:

Our inaugural telethon held in conjunction with
Channel Nine to raise awareness and funds for
research and services at the new children’s hospital
with more than 3,300 Queenslanders supporting
the event.

Retaining the ongoing support of 90 per cent of
our corporate fundraising partners against a target
of 80 per cent.

Ongoing campaigns to increase financial support
and engage the community in the work of the
Children’s Hospital Foundation.

We reviewed, developed and implemented a

new research grants framework focused on delivering
health outcomes across the state. This revised
framework is designed to deliver improved governance
and stewardship of our donor funds. Our new research
grants framework will also help ensure that the work
we fund has the greatest possible impact on the health
of Queensland children.

We launched a new website and brand to make it easier
for our donors, supporters and the Queensland
community to engage with us. We also increased

our community awareness with an increase in
mainstream media stories and significant growth in our
social media engagement.

We reviewed the Children’s Hospital Foundation'’s

key human resources policies and recruited a number
of key staff to help support our growth into the future.
This ongoing quality improvement framework includes:

Implementation of a competencies framework to
support the recruitment, development and
retention of staff.

Review of the remuneration framework to ensure
staff are paid fairly and competitively.

We conducted a review of all business processes and
systems to ensure the Children’s Hospital Foundation is
run as efficiently and effectively as possible and

to underpin accountability, compliance and

continuous improvement.
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We continued to build and maintain strong relationships
with our donors, partners and other stakeholders
evidenced by the growth and retention of supporters
and partners. In addition, we:

Built strong relationships with key leadership and
staff at Children’s Health Queensland as part of the
move to the new hospital and to assist with the
Children’s Hospital Foundation'’s

fundraising campaigns

Continued to develop relationships with key
charities and support groups that will be operating
in, and providing services at, the new

children’s hospital

We invested $5.2 million in research, clinical

and patient services, and hospital equipment

and in supporting, entertaining, distracting and caring
for patients and their families with the support of our
wonderful Children’s Hospital Foundation volunteers.

Our 693 volunteers committed 31,050 hours of support
and provided over 73,000 positive interactions with
patients and their families, including:

idesks and way finding

13,303 fun interactions via Bedside Play and Pet
Therapy programs

9,461 kids borrowed books through the
Book Bunker

142 kids joined the Bravery Beads program

3,633 families were supported through
operating theatre

670 family interactions through Community Child
Health Centres

263 patients supported in Burns Clinic

1,270 cuddles provided to babies through our
Steggles Cuddle Care program.

This year we also launched Juiced TV, a weekly TV

show created and hosted by patients at the Lady Cilento
Children’s Hospital. Juiced TV is changing the way

our kids experience hospital and over 300 kids have
been involved this year in filming.



Operating environment

The Children’s Hospital Foundation was established in
2011 by the Hospitals Foundations Regulation 2005,

made under Section 7 of the Hospitals Foundations Act
1982. The Children’s Hospital Foundation works to deliver
on its mission across Queensland and its purpose is to be
the charity for Children’s Health Queensland, the new Lady
Cilento Children’s Hospital, and the Centre for Children'’s
Health Research. The Children’s Hospital Foundation was
also the charity for the Royal Children’s Hospital until it
closed in late 2014.

Machinery of Government
changes

There have been no machinery of government changes
which have affected the Children’s Hospital Foundation
during the reporting period.

Open data

Annual reporting requirements for expenditure on Board
and committee member remuneration, consultancy and
overseas travel will be published on the Queensland
government'’s open data website, available via
https://data.qld.gov.au/
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COI’pOI’GTe governance
Our Board

The role of our Board includes:

e Maintaining high levels of accountability to our
stakeholders and external regulators

¢ Developing and protecting the integrity of the Children's
Hospital Foundation

e Developing strategies and directions for the Children's
Hospital Foundation

* Monitoring the performance of the Chief
Executive Officer

e Approving the Children’s Hospital Foundation’s
annual budget

* Monitoring the performance of the Children’s Hospital
Foundation against strategic and financial goals

e Identifying and managing areas of business risk

e Raising organisational awareness of the
external environment

e Ensuring compliance with statutory, financial, social and
corporate governance responsibilities

¢ |dentifying fundraising opportunities for the Children'’s
Hospital Foundation.

Board members elect to serve in an honorary capacity and
therefore receive no fees for their services on the Board
or Committees.

The following persons have been approved as current
members of the Board by the Governor-in-Council, acting by
and with the advice of the Executive Council, and under the
provisions of the Hospital Foundations Act 1982:

For a term of four years commencing on
11 November 2011:

Mr Bruce Cowley (Chairperson) BCom, LLB (Hons), FAICD

Ms Bronwyn Morris (Deputy Chairperson) BCom, FCA,
FAICD (resignation effective on 22 February 2015)

Dr Peter Steer MBBS, FRACP, FRCPC, FAAP, GAICD
(resignation effective on 31 December 2014)

Mr Andrew Thomas (Deputy Chairperson)
BBus (Acc), CPA, MBA
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For a term of four years commencing on
29 November 2013:

Ms Helen Darch BA, Grad Dip Info Sci MEd, MAICD
Professor Stephen Gray BCom (Hons), LLB (Hons), PhD
Mr Luke McGrath CFP, ATIA, GAICD

Mr Shane O'Kane BCom, LLB (*resignation effective on 25
February 2015)

Ms Susan McKee RN, BSc (App), HMS, MBA, GAICD

For a term commencing 5 July 2013
to 10 November 2015:

Mr Richard Barker (resignation effective on 12
November 2014)

Ms Susan Johnston serves on the Board as ex-officio by
virtue of her position as Chair of the Children’s Health
Queensland Hospital and Health Board. Ms Johnston was
re-appointed to the Children’s Health Queensland Hospital
and Health Board for a term of three years commencing
18 May 2013.

Ms Susan McKee serves on the Board as an officer of the
Children’s Health Queensland Hospital and Health Board,
as required by the Hospital Foundations Act 1982.

Dr Peter Steer served on the Board as an officer of the
Children’s Health Queensland Hospital and Health Board
until his resignation, effective on 31 December 2014.



Board member biographies

Bruce Cowley BCom LLB (Hons) FAICD

Children’s Hospital Foundation Chair Bruce Cowley is an
eminent legal practitioner, adviser, author, speaker and
director. After 30-plus years of legal practice, Bruce Cowley
is national Chairman of one of Australia’s largest law firms,
Minter Ellison. Bruce has advised many public and private
companies and government corporations. His interest in
director’s duties and crisis management is widely known and
he is a popular speaker and respected author on corporate
governance in Australia.

Bruce is a Fellow of the Australian Institute of Company
Directors (FAICD) and a recent past member of the
Queensland State Council of the AICD and sits on the
AICD’s Law Committee. He is Deputy Chancellor of the
University of the Sunshine Coast, Chair of Griffith University's
Business School Advisory Board, and currently Deputy Chair
of the Cerebral Palsy League in Queensland. He is also
Chair of the Queensland Children’s Medical Research
Institute and was formerly a non-executive Director of Talon
Petroleum Limited.

He is national chair of the Corporations Committee of the
Law Council of Australia.

Bruce joined the Board as Chair in November 2011.
He is a member of the Finance, Audit and Risk
Management Committee, the Fundraising Committee,
the Grants Committee and the Remuneration and
Nominations Committee.

Helen Darch BA Grad Dip Info Sci MEd MAICD

Helen Darch is a prominent consultant with wide-

ranging experience across a variety of industry sectors.

She established and is the Managing Director of the
Nedhurst Consulting Group in Brisbane. Prior to this she
was a partner at Niche Consultants, Group Manager,
Communication Services at Rowland Communication Group,
and consultant at SMS Management and Technology.

Helen has extensive strategic planning, corporate
communication, market research, management consulting
and project management experience. She has consulted
widely in the education, health, government, not-for-profit
and resources industries.

She currently chairs the Cerebral Palsy League, Queensland
Board, and its Nominations Committee and Executive
Appraisal Committee.

Helen joined the Board in November 2011. She
chairs the Fundraising Committee and is a member
of the Grants Committee and the Remuneration and
Nominations Committee.
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Professor Stephen Gray BCom (Hons), LLB (Hons), PhD

Stephen Gray is Professor of Finance at the University
of Queensland and a Director of consulting firm
Frontier Economics.

In his university role, Stephen teaches a range of courses
in financial management, asset valuation, and corporate

finance. He has received a national teaching award and a
number of manuscript awards for his research.

Stephen is also an industry consultant on issues relating to
valuation, cost of capital, and corporate financial strategy.
Many of Australia’s leading companies, government-owned
corporations and regulatory bodies have benefited from
his consultancy skills on projects such as corporate cost of
capital reviews, asset valuation, independent valuation of
executive stock options, and the development of corporate
financial strategies. He has served as an independent
expert for a number of courts and tribunals.

Professor Gray joined the Board in November 2011.
He chairs the Finance, Audit and Risk Management
Committee and is a member of the Grants Committee
and the Remuneration and Nominations Committee.

Susan Johnston

Chair of the Children’s Health Queensland Hospital and
Health Services Board, lawyer, company director, adviser,
assistant commissioner and consultant; Susan Johnston

has more than 20 years in senior management and policy
advisory roles, and over 10 years as a company director and
member of industry advisory and funding bodies.

She was the inaugural Assistant Commissioner (Patient
Safety) on the Queensland Health Quality and Complaints
Commission. She has held national and international safety
and health roles in the resources sector. Her expertise in
governance is currently called upon as Director of the ASX
listed civil construction company, Seymour Whyte Limited.

Susan is a consultant to private sector, union and
government agencies. She specialises in corporate risk
management, safety improvements and leading change in
the workplace.



Board member biographies (cont)

Luke McGrath CFP AITA GAICD

In his 25-plus years as an investment and financial services
professional, Luke McGrath has held senior positions with
some of Australia’s largest investment banks and financial
services organisations. He has consulted to numerous
companies and individuals.

Luke is the Managing Director of investment
consultancy MyCFA Pty Ltd, Chair of the Merchant
Charitable Foundation and a Director of a number of
private companies.

Luke joined the Board in November 2011. He chairs
the Grants Committee and is a member of the Finance,
Audit and Risk Management Committee and the
Fundraising Committee.

Sue McKee RN BSc(App) HMS, MBA, GAICD

Sue McKee is a leader in healthcare and nursing,
with more than 30 years’ experience in both the public
and private sector.

Prior to joining West Moreton Hospital and Health Services
as Chief Executive, Sue held key executive positions
including General Manager Operations at Children’s Health
Queensland and Nursing Director at Mater Children's
Hospital. In these roles, Sue successfully led significant
strategic change, including transitioning service from the
Royal Children’s Hospital and the Mater Children’s Hospital
to the Lady Cilento Children’s Hospital.

Sue has a strong track record in improving the performance
of healthcare organisations in the core areas of patient
safety, staff engagement and financial accountability and is
committed to engaging with staff and the wider community
to deliver excellence in healthcare.

Sue has been a member of the Children’s Hospital
Foundation Board since 2012. She has a Bachelor of
Applied Science and Human Movements from the

University of Queensland, a Masters degree in Business
Administration and is a member of the Australian Institute of
Company Directors.
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Andrew Thomas BBus (Acc), CPA, MBA

Philanthropic specialist and former not-for-profit executive
director, Andrew Thomas has extensive experience in
charitable giving, funds management, and leading
not-for-profit organisations in Australia.

In his professional career Andrew has been Perpetual’s
General Manager Philanthropy and an executive director
of a national not-for-profit organisation with operations

in every state and territory in Australia. He has a valuable
hands-on view of the matrix of regulations and challenges
faced by non-profit organisations.

Andrew joined the Board in November 2011 and is a
member of the Finance, Audit and Risk Management
Committee and the Fundraising Committee.



2014-2015 Board meeting dates

29 1

OCTOBER
2014

DECEMBER
2014

Board Committees

Through Committees established by the Board,

the Children’s Hospital Foundation can draw on the skills
and expertise of Board members and other individuals to
ensure that additional guidance and direction is provided
in certain areas that the Board considers appropriate.
Members of the Board donate their time and receive

no payment.

Finance, Audit and Risk Management
Committee

Purpose

To assist the Board in its governance role and in
particular, in fulfilling its statutory and fiduciary duties
relating to the internal control and risk management
framework, the reporting of financial information to users
of the financial reports, the oversight of the Children’s
Hospital Foundation’s investments, the independence
and effectiveness of audit and compliance with laws,
regulations and internal policies.

Members

Bronwyn Morris (Chairperson) (resignation effective on 22
February 2014), Stephen Gray (Chairperson), Luke McGrath,
Andrew Thomas and Bruce Cowley (ex-officio)

Fundraising Committee

Purpose

To provide strategic oversight and guidance of the
Children’s Hospital Foundation’s fundraising activities
and outcomes.
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FEBRUARY
2015

Members

Helen Darch (Chairperson), Luke McGrath, Peter
Steer (resignation effective on 31 December 2014),
Andrew Thomas, Bruce Cowley (ex-officio)

Remuneration and Nominations
Committee

Purpose

To provide oversight and guidance around the Children’s
Hospital Foundation’s remuneration policies and practices.
Members

Bruce Cowley (Chairperson), Helen Darch, Stephen Gray

Grants Committee

Purpose

To identify potential research projects suitable for Children’s
Hospital Foundation investment, recommend which
projects to fund and report to the Board on outcomes from
research funded by the Children’s Hospital Foundation.

The Committee will also identify potential equipment,
clinical and innovation grants and make recommendations
to the Board for funding in these areas.

Members

Luke McGrath (Chairperson), Helen Darch, Stephen Gray,
Peter Steer (resignation effective 31 December 2014),
Dr John Wakefield, Bruce Cowley (ex-officio)



Executive management

Chief Executive Officer
Cameron Prout BHMS, BA (Rec Mgt) (appointment term April 2013 — June 2016)

Cameron Prout commenced as Chief Executive Officer of the Children’s Hospital Foundation in early 2013. With a background
in health, sport, leadership and management, he brings 25 years' experience in not-for profit organisations, most recently as
Chief Executive Officer of the Heart Foundation.

Cameron joined at an exciting time, with the opening of the Lady Cilento Children’s Hospital in late 2014, bringing with it
a new era for working wonders for sick kids. A great children’s hospital needs a great foundation and Cameron’s role is to
ensure our work doesn't stop until all the sick kids have what they need to live the life they deserve.

Cameron leads a committed and passionate team who strive each day to save lives and give joy and hope to sick kids and
their families. Through his stewardship, our valued supporters can be assured that their donations go to funding world-class
research, equipping a state-of-the-future hospital and research institute, investing in the most advanced clinical programs and
providing much needed support to sick children and their families.
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Children’s Hospital Foundations Australia

Established in 2004, Children’s Hospital Foundations
Australia is the national fundraising partnership of Australia’s
five major children’s hospital foundations. Formed to foster
stronger relationships with corporate Australia, it is the only
organisation that offers direct access to a national network
of children’s hospitals.

Funds donated to Children’s Hospital Foundations Australia
are divided equally between the five partner foundations
and directed into the areas of greatest need as determined
by each hospital foundation and agreed with the partners.

In 2014-2015, Children’s Hospitals Foundations Australia
distributed $408,967 to the Children’s Hospital Foundation.
Children’s Hospital Foundations Australia’s support
provided vital funding towards new hospital initiatives in
Queensland in the areas of sub-acute and non-acute care
for children, telemedicine in the paediatric intensive care
unit, intervention support for children with cerebral palsy,
training for clinicians delivering paediatric intensive care,
developing a state-wide model of clinical care for children
with high-dependency needs, and offering support to rural

Public Sector Ethics Act 1994

The Children’s Hospital Foundation is committed to
upholding the values and standards of conduct outlined

in the Code of Conduct for the Queensland Public
Service. The Children’s Hospital Foundation’s Code of
Conduct reflects the principles of integrity and impartiality,
promoting the public good, commitment to the system of
government, accountability and transparency.

As members of the Children’s Hospital Foundation family,

all employees, volunteers and representatives have an
obligation to comply with the Code. Failure to do so,

or behaviour not supporting our values, is unacceptable and
may lead to disciplinary action up to and including dismissal.
The Code of Conduct is supported by the Children’s
Hospital Foundation Employee Handbook and other
associated Policies and Procedures documents.
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and regional parents of babies with feeding difficulties.
These are integral to the new Lady Cilento Children’s
Hospital and its support of Queensland'’s regional hospitals
through telemedicine, outreach services, and new and
expanded children’s health services in the greater Brisbane
metropolitan area.

Children’s Hospitals Foundations Australia and its partner
foundations are dedicated to improving the quality of life
of sick and injured children across Australia. The projects,
initiatives and activities funded by the partnership create
outcomes for children that are above and beyond the
hospitals normal day-to-day activities. They ensure the
highest standard of care and ongoing improvements in
paediatric health care outcomes.

The Children’s Hospital Foundation is proud to be a partner
of Children’s Hospital Foundations Australia, and to work
together with the other partner foundations across the
country to provide the best possible health care for all
Australian children.

All Children’s Hospital Foundation employees are required
to undertake training in the Code during orientation and

to sign an acceptance upon appointment which states they
will abide by the Code. Training provided relates to the
operation of the Act; the application of ethics principles and
obligations to all employees, volunteers and representatives;
the contents of the Children’s Hospital Foundation’s Code;
and the rights and obligations in relation to contraventions
of the Code.

In April 2014, the Children’s Hospital Foundation updated
the Code of Conduct, with extensive consultation with
staff, volunteers and members of the Board. Following
Board endorsement, the revised Code was submitted to
the Minister of Health for approval in accordance with the
requirements of the Public Sector Ethics Act 1994 and was
approved in August 2014.



Risk management and accountability

Risk management Audit Committee

The Board, through the Finance, Audit and Risk The Finance, Audit and Risk Management Committee
Management Committee, monitors and addresses membership is outlined in the Board member biography
key risks for the Children’s Hospital Foundation. section on page 13.

Operationally, the Committee discusses, reviews,

and identifies actions required to manage risks in areas The Committee provides assurance and assistance to the

including reputation, investment, security and information Chief Executive Officer and the Board on:

technology. The Children’s Hospital Foundation's risk e risk, control and compliance frameworks
management philosophy is to identify, assess and control

those risks that may prevent the Children’s Hospital e external accountability responsibilities as prescribed
Foundation from achieving its strategic objectives. in the Financial Accountability Act 2009,

The Children’s Hospital Foundation’s risk management Auditor-General Act 2009, Financial Accountability
system incorporates a Risk and Crisis Management Plan and Regulation 2009 and Financial and Performance

a Risk Register. The Finance, Audit and Risk Management Management Standard 2009.

Committee membership is outlined in the Board member

. . The Committee met five times during 2014- 2015.
biography section on page 13.
The Committee adopted a Charter in 2013, including Terms

Internal audit of Reference a.nd having du.e regard' to jche Queensland
Treasury’s Audit and Committee Guidelines.
An internal audit was conducted by an independent, This was reviewed and updated in 2014.
third- party accounting firm during the financial year.

The internal audit review was designed to evaluate the

effectiveness of the Children’s Hospital Foundation’s

Information Communication Technology control

environment. A number of weaknesses were identified as

part of this review. As a result the Finance, Audit and Risk

Management Committee has overseen the development of

a prioritised audit action item register that is reported on

and considered at each meeting. Significant progress on

the implementation of the required changes has been made

since this audit.

External audit

An external audit was conducted by a designate of the
Queensland Audit Office. An unqualified audit opinion was
issued on the 2014-2015 financial statements.
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Information systems and recordkeeping

Information systems

The Children’s Hospital Foundation’s Information and
Communications Technology team is responsible for
operating information systems and technologies so that
Children’s Hospital Foundation staff have access to the
information needed to conduct and support the Children’s
Hospital Foundation’s activities.

The Information and Communications Technology
team provided:

e Reliable access to the Children’s Hospital Foundation’s
major information systems through a variety of
computers and telephones

e Leadership and guidance in identifying and resolving the
information and technology implications of changes in
the Children’s Hospital Foundation’s core functions

e Leadership in developing and implementing information
management and information and communications
technology strategies, policies and standards.

In addition to this, an external review of the information
and communications technology governance and systems
was conducted as a part of the internal audit plan of the
Children’s Hospital Foundation. This review identified

a number of issues to be addressed and as a result the
Finance, Audit and Risk Management Committee has
overseen the development of a prioritised audit action item

register that is reported on and considered at each meeting.

Significant progress on the implementation of the required
changes has been made since this audit.
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Recordkeeping

The Children’s Hospital Foundation is committed to
improving record keeping practices to comply with the
Public Records Act 2002, Information Standard 40: Record
keeping and Information Standard 31: Retention and
Disposal of Public Records.

A Recordkeeping Policy is endorsed by the Chief Exectutive
Officer and fully implemented. Adherence to this policy

in business activities and record keeping is implemented
through recordkeeping procedures. The Chief Exectutive
Officer is informed regularly of updated record keeping
requirements via the Office of Health Statutory Agencies.
The recordkeeping policy applies to all digital and

paper records.

The Children’s Hospital Foundation communicates roles
and responsibilities for records management across the
organisation via position descriptions, performance reviews,
training and awareness activities.

Reliability and security of the Children’s Hospital
Foundation’s record keeping systems is implemented via a
number of mechanisms including firewalls, systems security,
secure paper storage and secure destruction bins and

all record systems are supported by information and
communications technology.

The Children’s Hospital Foundation complies with the
principles as outlined in Information Standard 31: Retention
and Disposal of Public Records. This applies to all digital and
paper records. Staff are regularly updated and informed of
the requirement to comply with these principles.



Human resources

The Children’s Hospital Foundation is focused on managing
and developing our people to have the greatest impact on
the lives of sick kids and their families. Our people comprise
both staff and volunteers who bring the Children’s Hospital
Foundation'’s vision, mission and strategic objectives to

life. The Children’s Hospital Foundation’s values of Care,
Respect and Recognition, Working Together, Excellence
and Innovation and Accountability are embodied by staff
and volunteers and underpin all of the Children’s Hospital
Foundation activities.

Recruitment

The attraction and recruitment of talented candidates

to the Children’s Hospital Foundation has been, and will
continue to be, vital in ensuring its success. Over the last
12 months, the Children’s Hospital Foundation has gone
through a rebuilding phase as it plans to fund more research
and programs and deliver more services to support sick
children and their families in the new children’s hospital
and throughout Queensland. Staff numbers have remained
steady at 38 FTE during this time. The Children’s Hospital
Foundation advertises directly for new positions and

uses agencies to assist recruitment of specialist positions,
where appropriate. A detailed selection process is adhered
to, following the principles of equal opportunity and blue
card suitability, ensuring an excellent match between the
candidate, their skills and the needs of the Children’s
Hospital Foundation. Once appointed, rigorous workplace
inductions are provided to all new employees to orientate
them to their role and the Children’s Hospital Foundation'’s
culture and practices.

Workforce planning

The Children’s Hospital Foundation’s workforce is made up
of people with a diverse range of qualifications, skills and
experience. Staff are evenly spread between 25 years

and 55 years of age. At 30 June 2015, 86 per cent of the
workforce were women, which is not unusual for the
not-for-profit sector. Due to the amount of change that
occurred over previous years, the Children’s Hospital
Foundation has focused over the last 12 months on
stabilising its workforce, enhancing engagement levels
and retaining staff members. Currently, 55 per cent of staff
have less than two years’ service which is a ten percent
improvement over the last year.
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Performance planning and development

The Children’s Hospital Foundation is committed

to fostering a culture that focuses on performance,
behaviour and accountability. The performance planning
and review process and documentation has been reviewed
and updated along with the development of guidelines.

In addition, training and information sessions across all
levels of the organisation have taken place to ensure a
clear understanding.

Performance planning and development is undertaken
annually by all staff with their managers. Individual and
team performance plans are aligned with the Children'’s
Hospital Foundation’s strategy and team operational

plans. Quarterly check-ins are conducted to ensure staff

are on track to achieve success and are recognised for

their performance. All new employees go through the
Children’s Hospital Foundation’s induction process which
includes the development of a six-month probation plan.
Once completed, employees move onto the annual process.

Talent management and recognition

Staff at the Children’s Hospital Foundation are recognised
both informally and formally for their performance and
tenure throughout the year. A formal recognition program
will be developed over the next 12 months for both staff
and volunteers.

Industrial and Employee
Relations Framework

The Children’s Hospital Foundation operates under

the Fair Work Act (2009). Employee relations issues are
managed promptly and in accordance with the legislation
and internal policies and procedures. The Children’s Hospital
Foundation continues to focus on reviewing its Human
Resources policies and procedures to ensure organisational
best practice and legal compliance. Any updated or new
policies are implemented with employees through a
dedicated training session or at team meetings.



Human resources (cont)

Learning and development

The Children’s Hospital Foundation is committed to
providing ongoing development opportunities for all
employees to ensure a skilled, flexible and engaged
workforce. The development philosophy has evolved to
focus 70 per cent of the program content around ‘on the
job' training, recognising that this is the most effective
way to develop new skills and behaviour. Coaching and
mentoring opportunities make up 20 per cent of
development programs, while the remaining 10 per cent is
made up of formal training. A learning and development

framework has been implemented based on this philosophy.

All staff have access to professional development
opportunities with a wide variety of courses attended
across all levels of the Children’s Hospital Foundation.

In addition, the Children’s Hospital Foundation has a
competency framework that outlines the core skills and
abilities required across the entire organisation and at each
level to achieve organisational success. This is providing

targeted recruitment, development and succession planning.

Over the last 12 months the Children’s Hospital Foundation
has engaged an external provider to implement 360 degree
reviews for its executive team. This feedback has been used
to enhance individual and team awareness regarding key
strengths and areas for development. The results were used
to drive the development of the leadership development
program. The leadership development program has been
implemented, in conjunction with an external provider,

at this stage focusing on the executive team. This program
aims to build leadership capability and embed the values of
the organisation.

Flexible work arrangements

The Children’s Hospital Foundation has a rigorous process
to review all reasonable requests from employees regarding
ongoing flexible work requirements. This may involve
altering start and finish times, returning from parental

leave in a part-time capacity or compressing work hours.
Each request is evaluated on a case by case basis, and is
critical to the Children’s Hospital Foundation’s commitment
to assist staff with balancing their work and personal
commitments. Currently, 20 percent of staff are working in a
part-time capacity.
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In addition, the Children’s Hospital Foundation recognises
that ad hoc flexibility is a key benefit to staff to assist with
juggling their personal and work balance. Over the last

12 months, the Children’s Hospital Foundation has

focused on developing and providing support to staff who
require ad hoc flexibility regarding start and finish times,
working from home arrangements and others. This has been
received positively and had been taken up across the
organisation and at all levels.

Staff wellbeing

The Children’s Hospital Foundation makes every effort to
create a safe and healthy working environment for its staff
and volunteers.

To assist staff and their families, the Children’s Hospital
Foundation has an Employee Assistance Program that can
be accessed at any time they require assistance. Staff are
encouraged to establish and maintain an appropriate
balance between their professional and private lives.

To enhance staff members’ work life balance, they are
provided an additional three days of annual leave per
year and have the option to purchase an additional two
weeks annual leave. In addition, staff can access time off
in lieu where appropriate for work completed outside of
business hours.

The Children’s Hospital Foundation recognises that both

physical and mental wellbeing is important for its workforce.
This year the Employee Assistance Program was engaged to
provide training to staff regarding mental health awareness.

Early retirement, redundancy,
retrenchment and voluntary separation

During the period, three employees received redundancy
packages at a cost of $48,953. Employees who

did not accept an offer of a redundancy were

offered case management for a set period of time,

where reasonable attempts were made to find alternative
employment placements.



Financial Performance

The Children’s Hospital Foundation'’s revenue predominantly comes from funds raised through the generous support of the
community. The Children’s Hospital Foundation generated $16.7 million in total revenue for the 2014-2015 financial year of
which $14.5 million came from donations and other contributions, and $2.2 million came from investments, financial and other
income. The following graph provides a proportional breakdown of donations and other contributions revenue by source:

Donation and other contributions 2014-2015 - by source

13 per cent

22 per cent

Commercial Partnerships — 59 per cent

Individual Donations — 22 per cent

Donation
and other
contributions
2014-2015 -
by source

Community Fundraising — 13 per cent
Gifts in Wills — 5 per cent

Trusts and Foundations — 1 per cent

59 per cent

Total investment in grants funding and patient and family support was $5.2 million. The following graph provides a
proportional breakdown of the areas where grant funds were allocated:

Investment in grants and patient and family support * 2014-2015

30 per cent

. Research Grants — 56 per cent

Equipment — 30 per cent
Distribution
of grants and
patient and family

support
2014-2015 56 per cent Patient and Family Support — 6 per cent

Clinical and Patient Services Grants — 7 per cent

Other Foundation Grants — 1 per cent

*Excludes salary and wage expenses associated with administering grants and

7 per cent providing patient and family support.
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Net Assets

The Children’s Hospital Foundation maintained a solid financial position throughout the reporting period and was able to pay
its debts as and when they fell due. As at 30 June 2015, the Children’s Hospital Foundation'’s net assets totalled $25.7 million.
The Children’s Hospital Foundation’s investment portfolio was managed by JB Were in accordance with the Children’s
Hospital Foundation’s investment policy.

Financial Reserves

Financial reserves are funds retained by the Children’s Hospital Foundation to ensure the Children’s Hospital Foundation’s
sustainability and to help meet its future needs. Holding a certain amount of funds in reserve can help the Children’s
Hospital Foundation operate effectively in times of economic difficulty, cover unforeseen or unplanned future costs that may
arise, and facilitate planning for major works or activities in the future. For the Children’s Hospital Foundation, retaining an
appropriate level of reserves is also an important factor in helping to meet the current and future needs of beneficiaries.

Comparison with previous period

The table below provides a comparison of actual results for the 2014-15 year with the previous period’s results.

Financial Year 2014-15 2013-14

Total Revenue $16,692,903 $17,039,111
Total Expenses $13,996,081 $15,910,719
Net Assets $25,698,539 $23,001,717

In the 2014-2015 financial year, the surplus was $2.7 million. The 2014-2015 financial year surplus was primarily due to
variances in the timing of grant payments falling due. Overall expenses were also lower than expected in the 2014-2015
financial year delivered through cost savings made across the organisation. The Children’s Hospital Foundation has focussed
on the transition to the new Lady Cilento Children’s Hospital and the continuity of services through this financial year.
Specifically, this focus has been on the development and implementation of a number of strategic initiatives that have seen
the Children’s Hospital Foundation:

* Review and redevelop our approach to the provision of research grants

e Expand the patient care, family support and volunteer programs

® Re-build the supporter base and donor care capacity

e Build capacity in major gifts

¢ Invest in the development of our people through leadership training

* Move offices and shift our volunteer services to the new Lady Cilento Children’s Hospital

e Replace and upgrade outdated information and communications technology servers and related hardware.

In summary, the 2014-2015 financial year has seen the Children’s Hospital Foundation deliver a strong financial result and
build capacity that will help bolster the efficient and effective operation of the Children’s Hospital Foundation into the future.
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Full financial statements

The annual financial statements for Children’s Health Foundation Queensland for the 2014-2015 financial year are included in
Appendix 2 of this Annual Report.




Appendices

Appendix 1 - compliance checklist

Summary of requirement Basis for requirement Annual
report
reference

Letter of compliance A letter of compliance from | ARRs - section 8 Page 4

the accountable officer
or statutory body to the
relevant Minister/s

Accessibility Table of contents ARRs - section 10.1 Page 3
Public availability ARRs - section 10.2 Page 2
Interpreter service Queensland Government Language Page 2
statement Services Policy ARRs - section 10.3
Copyright notice Copyright Act 1968 Page 2

ARRs - section 10.4

Information licensing Queensland Government Enterprise Page 2
Architecture - Information Licensing
ARRs - section 10.5

General information Introductory information ARRs - section 11.1 Page 6
Agency role and ARRs - section 11.2 Page 6
main functions
Operating environment ARRs - section 11.3 Page 9
Machinery of Government ARRs - section 11.4 Page 9
changes

Non-financial performance Government's objectives for | ARRs - section 12.1 Page 6

the community

Other whole-of-government | ARRs - section 12.2 Not applicable
plans / specific initiatives

Agency objectives and ARRs - section 12.3 Page 7
performance indicators

Agency service areas and ARRs- -section 12.4 Not applicable
service standards

Financial performance Summary of financial ARRs - section 13.1 Page 20
performance
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Governance - management

and structure

Governance - risk
management and
accountability

Governance - human
resources

Open Data

Financial statements

Glossary

Organisational structure
Executive management

Government bodies

(statutory bodies and other

entities)

Public Sector Ethics
Act 1994

Risk management

External scrutiny
Audit committee
Internal audit

Information systems and
recordkeeping

Workforce planning and
performance

Early retirement,
redundancy and
retrenchment

Consultancies
Overseas travel
Queensland Language
Services Policy

Government bodies

Certification of financial
statements

Independent Auditor’s
Report

Remuneration disclosures

FAA Financial Accountability Act 2009

FPMS Financial and Performance Management Standard 2009

ARRs - section 14.1
ARRs - section 14.2

ARRs - section 14. 3

Public Sector Ethics Act 1994 ARRs -
section 14.4

ARRs - section 15.1

ARRs - section 15.2
ARRs - section 15.3
ARRs - section 15.4

ARRs - section 15.5

ARRs - section 16.1

Directive No.11/12 Early Retirement,

Redundancy and Retrenchment ARRs -

section 16.2

ARRs - section 17
ARRs - section 34.1

ARRs - section 17
ARRs — section 34.2

ARRs - section 17
ARRs - section 34.3

ARRs - section 17
ARRs - section 34.4

FAA - section 62
FPMS - sections 42,
43 and 50

ARRs - section 18.1

FAA - section 62
FPMS - section 50
ARRs - section 18.2

Financial reporting requirements for
Queensland Government Agencies
ARRs - section 18.3

AARs Annual Report Requirements for Queensland Government agencies
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Page 10

Page 14

Not applicable

Page 15

Page 16

Page 16

Page 16

Page 16

Page 17

Page 18

Page 19

Page 9

Page 9

Page 2

Page 9

Appendix 2

Appendix 2

Appendix 2



Appendix 2 - financial statements




Children’s Health Foundation Queensiand

ABN: 11 607 902 687

Financial Statements
for the financial year 1 July 2014 to 30 June 2015
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General Information

The Children’s Health Foundation Queensland was established by the Hospitals Foundations Regulation 2005
and is a statutory body within the meaning given in the Financial Accountability Act 2009.

The head office and principal place of business is:

494 Stanley Street
South Brisbane Qld 4101

For information in relation to the Foundation's financial statements, please call (07) 3606 6100, email
info@childrens.org.au or visit the Foundation’s website www.childrens.org.au.



Children's Health Foundation Queensland
Financial Statements 2014 - 2015

Children's Health Foundation Queensland
Statement of Comprehensive Income

for the year ended 30 June 2015

Notes 2015 2014
$ $

Income
Donations and other contributions 2 14,520,011 13,002,801
Financial income 3 843,552 594,158
Share of profit of jointly controlled entity 20 - 61,727
Other income 4 1,275,103 635,656
Increase in fair value of financial assets 54 237 2,744,769
Total Income 16,692,903 17,039,111
Expenses
Employee expenses 3 3,644,685 2,927,506
Fundraising and marketing expenses 7 3,394 552 3,774,530
Supplies and services 8 760,606 5325158
Distribution of grants 9 5,174,164 8,459,782
Investment management fees 116,402 107,906
Depreciation and amortisation 10 94,340 45,868
Impairment losses 11 505,600 -
Share of loss of jointly controlled entity 20 88,013 -
Other expenses 12 217,719 62,612
Total Expenses 13,996,081 15,910,719
Operating Result for the Year 2,696,822 1,128,392
Other comprehensive income C =
Total Comprehensive Income 2,696,822 1,128,392
The accompanying notes form part of these statements
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Children's Health Foundation Queensland
Financial Statements 2014 - 2015

Management Certificate of Children's Health Foundation Queensland

These general purpose financial statements have been prepared pursuant to s.62(1)(a) of the Financial
Accountability Act 2009 (the Act), s.43 of the Financial and Performance Management Standard 2009 and
other prescribed requirements. In accordance with s.62(1)(b) of the Act, we certify that in our opinion:

a) the prescribed requirements for establishing and keeping the accounts have been complied with
in all material respects; and

b) the statements have been drawn up to present a true and fair view, in accordance with
prescribed accounting standards, of the transactions of Children's Health Foundation
Queensland for the financial year ended 30 June 2015 and of the financial position as at the end
of that year; and

c) these assertions are based on an appropriate system of internal controls and risk management
processes being effective, in all material respects, with respect to financial reporting throughout

the period.
_— e—
Bruce Cowley Cameron Prout
Chairman , Chief Executive Officer
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