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Appendix 2
WOVI requirements by State and Territory

QLD |VIC |TAS |ACT |SA | WA |[NT
ID check X X X X X X X
Stolen vehicle check X
Repair diary required 4 X X X X
Parts receipts X X X X X X X
Before and after pics 5 1 1 1 X 9 X
Wheel alignment report X X
Body alignment/ measurement X 3 X X
report
Structural certificate/inspection X 3 X
SRS report X X 3 X X X
Repair quality inspection 6 X X
RWC/SC X X X X X X X
Progress inspections 3 10 2
Manufacturer repair standards X X X X X X
Or, repaired to appropriate X X X X X
industry standards
Repaired to defined standards X
Specified repairs for flooded 7 X
cars
Defined welding processes /

X X

standards
Ban on re-use of certain parts X8 11 X
Engineer’s certificate 3 X X

New South Wales only allows the re-registration of written off vehicles that have no non-
repairable damage and those in an exempt category.
1. Before photos may be / are required

2. Inspections of structural repairs are required before paint and filler is applied.
3. As required.

QLD doesn’t require a repair diary per se. However, the WOVI checklist mentions a “repair
document of some nature” *
4. Photos appear to not be a mandatory requirement. i.e. the WOVI checkilist states:

“Photographs of vehicles in their damaged state and during various stages of repair
will always assist the inspection to proceed with less difficulty and these should always
be available” *

5. From WOVI checklist: “A WOVI is a visual inspection to detect vehicle identity
irregularities that require further investigation. It is not an inspection of the structural
integrity of the vehicle, or the quality of restoration work carried out (e.g. panel or
suspension repairs), and does not purport to be a guarantee of such matters” *
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6. Water immersion report AMBRIS6 is required.

7. SRS ECUs from water damaged vehicles cannot be reused.

8. Photos showing the stages of the repair process are required.

9. Vehicle having undergone structural or sectional repairs or parts from a water
immersed vehicle are to be left exposed for inspection.

10. Body parts from salt water affected vehicles cannot be used to repair a written off
vehicle.

* These requirements are outlined on the Queensland Inspection Service website. Itis
not clear if they are QIS or Queensland Government requirements.
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Appendix 3
This discussion paper was provided by Judy Oswin Consulting in March 2010. RACQ
comments are in italics.
Background to Project
The project is to develop Best Practice Principles (BPPs) for the Inspection of Repairable
Write Offs.  The following are the key areas which must be covered by the BPPs:

e The repair is in accordance with the vehicle manufacturer specified method or

appropriate to the type of damage sustained.

e The vehicle is safe for use.

e The vehicle is correctly identified.

e Use of legitimately acquired parts.

A draft report covering the following areas is to be produced by 14 May:

e Based on experience and evidence what are the key risks and issues which need to
be addressed in ensuring legal and minimum acceptable quality repair and inspection
of repairable write offs (RWQOs) including appropriate monitoring and auditing of the
system

¢ Given these risks and issues what are the range of options or possible approaches to
repair, inspection, and monitoring of written off vehicles.

¢ What are the benefits and costs of various options and what combinations or key
features are needed to sufficiently address risks?

e Recommended Best Practice Principles

e Guidelines to the practical implementation of BPPs — e.g.: features that would need to
be present to enable the BPP to be achieved.

o Assessment of the extent to which current jurisdictional practice aligns with the
recommended BPPs.

There is a companion project which is being undertaken by consultants, Shane, and Max from
Delta V Experts — this project relates to the classification criteria for statutory and repairable
write offs.

Areas for Consideration in Stakeholder Meetings — Indicative Only.
Safe Repair:
¢ What are the key factors that influence a safe repair?

The type and construction of the vehicle, the extent of the damage, the skills and

knowledge of the repairer, the type of repair equipment available and financial constraints

on the repair.

¢ Isthere any evidence or research on current issues or problems with safe repairs that
you are aware of?

IAG has a repair research centre that looks at general repair issues. While this does not

specifically deal with repairs to written off vehicles, its research looks at the problems

repairers face with later vehicles. The issues will be much the same. | CAR, as an

industry training provider, will also have a good knowledge of repair issues.

¢ Do you have any comments about areas of high risk in the repair industry — e.g.: types
of repairers, types of vehicles.

Vehicles utilising special steels or uncommon materials, such as aluminium, and ‘new’
manufacturing processes such as bonded panels and laser welding present repair
challenges if the structural integrity of the vehicle is to be maintained. i.e. some damaged
sections cannot be repaired and may need to be replaced, and some production methods
cannot be duplicated outside the factory. Similarly, special metals can have special
welding requirements to ensure the repaired component maintains its design strength.
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Also the amount of technology even basic modern cars carry is likely to increase repair
costs and the degree of difficulty for repairers. This raises the possibility that repairs may
be shortcut or features not refitted to keep costs down.

Repairers that do not have a sound knowledge of current vehicle construction methods,
materials, and repair procedures, or lack the necessary skills and equipment to repair later
vehicles could be producing potentially unsafe vehicles.

Manufacturer’s Repair Guidelines
¢ How readily available are manufacturer’s repair guidelines.

It varies. Some manufacturers have comprehensive body repair manuals that are readily
obtainable. Some have information that is not readily available, and some have little or
nothing.

o Where these are available how prescriptive are they in repair of a vehicle

Usually very prescriptive. These manuals usually cover a model or range of models in the
manufacturer’s line up and often deal with identifying areas of the different special steels used
and acceptable repair methods (including welding and straightening). They often also specify
where a rail can be joined for example.
¢ How useful do you believe these documents are in establishing measurable minimum
standards for vehicle repair.

Their use would probably only be of benefit to the particular vehicle or vehicles covered. It’s
unlikely that the information could be applied to other vehicles.
¢ Where manufacturer’s repair guidelines are not available — how should this (be)
handled from both a repair and inspection process. Can principles be set for repair in
these circumstances?

This would probably require further consultation with industry; however repair and welding
guidelines may be applicable to a broad range of vehicles if the material specifications of
the various components were known. TAFE, IAG and | CAR would probably be good
places to start.

For discussion. Would the use of insurance industry repair standards be appropriate for
the repair of Written off vehicles given that the damage may be far more extensive than
would normally be repaired in an insurance claim?

Inspection Process
e Based on your understanding of what makes a safe repair — how should this be
translated into a sound inspection process:
o Timing of inspections during the repair
o Elements to be inspected at various points
o Use of tools such as repair diaries and photographs — how useful are these

Repairs involving replacement or joining of body sections containing internal reinforcements
(sill, rails, pillars etc.) must be inspected after the internal reinforcements have been welded
but before the outer panels have been refitted / welded in place. If this is not done there is no
way of knowing if the repairer has refitted /welded all the internal reinforcing. Also for
vehicles undergoing major structural repairs (sectional body replacement, replacement rails,
straightening of structural components etc.) repair and welding should be inspected before
filler or paint is applied, to check the integrity of the repair.

Where special steels are used a check must be carried out to ensure that the welding method
used is acceptable to the vehicle’s manufacturer and /or for the type of material being welded.
Similarly, where structural components utilising special steels have been repaired or
straightened there must be confirmation that the repair method is acceptable to the vehicle’s
manufacturer.

Suggest that it is also desirable for the repairer to provide a statement confirming that body
alignment has been checked and is satisfactory. This could also be extended to wheel

Title: Submission. Inquiry into Vehicle Safety, Standards and Technology, including Engine Immobiliser Technology
Author: R. Manning Version: 1
Issued Date:March 2021 Page: 26 of 28



Inquiry into vehicle safety, standards and technology, including engine immobiliser technology Submission No 08

alignment. Both have proven to be areas of concern in the past. | believe this is required in
South Australia.
It would also be reasonable to require certification by an authorised dealer to confirm that
SRS systems (airbags, seatbelt pre-tensioners etc.) were fitted as per the vehicle’s original
specification, and are operative. i.e. de-specing a vehicle’s safety equipment due to financial
constraints on the repair should not be allowed.
Vehicles:

e Do different:

o vehicle types (e.g.: light vehicles; motorcycles; heavy vehicles)

Probably not, however there may be differences in the inspection and when it needs to be
carried out.
o different vehicle construction methods

Yes. See comments above about special steels and construction methods.
o types of damage

Yes. See comments above about types of repair.
require a different approach to inspection
Skills and Qualifications of Repairers and Inspectors:
1. what competencies/skills are required to adequately undertake repairs to written off
vehicles

A broad range of motor trade skills, though these would probably be biased towards the

body repair trade. It’s unlikely that a person without appropriate formal trade qualifications

or at least extensive industry experience would be capable of properly repairing

extensively damaged modern vehicles.

2. do these competencies/skills differ from those generally needed to be a vehicle
repairer

If we’'re talking about a qualified vehicle body repairer, probably not provided the person
has up to date knowledge and access to appropriate equipment. However, see further
comments below.

3. how should skills/competencies be obtained and regularly maintained

Not sure. Probably need to talk to TAFE and | CAR about this.

4. is there any evidence that skills in the industry are insufficient for the task?
Why are we only talking about the industry? Or is ‘industry’ intended to encompass
anyone who repairs a written off vehicle?

I’d have thought that most repairers running a commercial body repair operation
would at least have the qualifications and experience to repair vehicles to a
reasonable standard. In fact, it’s not unusual for a panel shop to buy a repairable write
off to repair when work is slow. Would these repairers take on something that’s above
their skill level or available equipment? Probably not (at least not knowingly)

The problem | see is with the unqualified ‘back yarders’ and the ‘under qualified’
minority in the repair industry who lack the interest, knowledge and equipment to do
the job properly. These are more likely to take on something that is beyond their
capabilities simply because they lack the basic knowledge to assess the vehicle
properly in the first place.

5. should there be some differentiation in competence needed for different risks, repairs,
or types of vehicles

Clearly yes. The skills and equipment needed, for example, to do a hail repair are
quite different to those needed to repair major front end damage to a late model BMW.
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Parts Provenance
lllegal or deceptive practice related to parts used in the repair of vehicles appears to centre on
practices such as:
o Fraudulent production of parts receipts
o Use of legitimate receipts but parts have been returned
o Reuse of legitimate receipts on multiple occasions
¢ What options are there to minimise practices such as those outlined above — and any
other fraudulent practices you are aware of?

Fraudulent documents are easy to produce and can be difficult to identify. This is particularly
true of handwritten receipts that some wreckers still use. It may be worth considering
accepting only original receipts and stamping or otherwise marking them to prevent reuse.
The use of the same parts to repair a number of wrecks appears to be common. The vehicle
is rebuilt using legitimate parts and is cleared from the register. Then the legitimate parts are
replaced with stolen parts and the vehicle is sold. The legitimate parts are then used to repair
another vehicle and the cycle repeats. Cancelling of invoices (as above) would make this
practice more difficult. Also consider applying Data Dots to the repaired areas of the vehicle
as it goes through the WOVI inspection process. If the same panels then appear on another
vehicle presented for inspection, or if the cleared vehicle is recalled later and found not to
have the correct Data Dots there would be grounds for further investigation by QPS. I'm sure
Data Dot would be happy to produce a unique product for this purpose at minimal cost.
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