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Transport and Public Works Committee

From: Sophie Finemore 
Sent: Wednesday, 20 March 2019 12:50 PM
To: Transport and Public Works Committee
Subject: Inquiry into a sustainable Queensland intrastate shipping industry
Attachments: Toll_Inquiry into Australian Shipping_FINAL.pdf; Final_Toll ship fact sheet.pdf

Categories: CSO - Submission to process

Dear Committee Secretary,  
 
Please find attached a submission we provided to the Rural and Regional Affairs and Transport References 
Committee’s inquiry into Australian shipping. We are also preparing a series of answers to Questions on Notice 
taken at last week’s hearing in Melbourne that may be relevant to the inquiry.  
 
We understand that this relates to your current inquiry into intrastate shipping and that you have a hearing in 
Brisbane on 25 March. We may be available to provide the Committee with a briefing depending on availability of 
our executives.  
 
Please don’t hesitate to call if you require further information.  
 
Kind regards, 
Sophie 
 
Sophie Finemore 
Senior Manager, Government Relations 
 
Toll Group 
Level 7, 380 St Kilda Road 
Melbourne VIC 3004 Australia  
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Toll Group 

Submission: Inquiry into the policy, regulatory, 
taxation, administrative and funding priorities for 
Australian shipping 
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Toll Group provides end to end logistic services to oil 
and gas customers across Australia and most 
notably on the Northwest Shelf with our Toll Group 
Dampier Supply Base (TDSB), supporting the 
Platform Supply Vessel (PSV) and Offtake Support 
Vessel (OSV), which operates on a shared vessel 
model that provides a milk-run service to offshore 
installations and platforms.  

In addition to the shared vessel model we have 
reinvigorated the strategically positioned Toll Group 
Dampier Slipway to provide a customer focused ship 
repair and maintenance service. The slipway has the 
capacity to lift vessels of up to 3,500 tonnes for 
routine or emergency dockings. 

 

 

Case Study: Toll Group Dampier Supply 
Base 
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3. Investment in Australian shipping 

Toll Group is the gateway between Tasmania and mainland Australia. We are proud to support the Tasmanian 
economy by helping businesses reach interstate and international markets. Toll Group employs around 900 people 
across our Tasmanian Shipping operations, of which over 600 reside in Tasmania, with hundreds more employed 
through our sub-contractor network.   

Toll Group’s $311 million investment in two new state of the art ships means that our carrying capacity will increase 
by 40 per cent across the Bass Strait, allowing us to better support growth in Tasmanian exports driven by demand 
from Australia and Asia. For a full comparison between the new and old ships please see fact sheet at 

Attachment A.   

To accommodate for the increased capacity of our two new ships, we are planning on expanding our operations. 
We are seeking the Tasmanian Government’s support to address a number of critical areas to support our 
expansion plans. We will shortly open a dialogue with the Tasmanian Government to discuss:  

 Business expansion in Tasmania to support current operations and future growth. 
 Burnie terminal infrastructure remediation and upgrades. 
 Burnie terminal - future expansion. 
 Policy and regulatory certainty to support future investment decisions. 

 

4. Environmental sustainability 

The international Maritime Organisation (IMO) has brought in a range of requirements to limit both pollutants, 
specifically sulphur dioxide, and carbon dioxide emissions. Toll Group’s ships are designed to meet these 
requirements.   

The IMO has mandated a 0.5% sulphur fuel limit which will come into force on 1 January 2020. Toll Group’s new 
ships are designed to meet the 2020 sulphur dioxide requirements through the use of magnesium oxide scrubbers 
which effectively clean the exhaust emissions before they leave the ship, removing the sulphur dioxide.  

In regards to carbon dioxide emissions, the ships have been designed to meet the latest IMO CO2 standards.  This 
means that when carrying their maximum capacity (in weight and volume) we will be able to run them at the 
required speed to give us 12 hours a day at berth without breaching emissions caps. The ships are highly efficient 
so we produce significantly less emissions than our older ships.  The new ships will give us an extra two hours 
longer at berth enabling us to fully load and unload the 40 per cent additional capacity offered by the new ships.  

Lastly, a new wharf management system will allow us to manage cargo in a way that reduces congestion, reduces 
unnecessary movement around the terminal and enhances safety for all who work on the site and improves the 
amenity and the environment for the local community.  

In relation to the other vessels in Toll’s fleet, in 2015 Toll designed and constructed state of the art landing craft 
tank vessels that are now operating between Barrow Island and Dampier to support the Chevron- operated Gorgon 
project. Not only are these vessels the safest and most efficient of their kind in the industry, they’ve also been 
designed to be environmentally friendly. This is particularly important given Barrow Island is a Class A nature 
reserve.  
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5. Port Infrastructure  

Toll Group’s terminals at Webb Dock and Burnie are transforming, initially with upgrades to the wharves to 
accommodate the two larger ships, then followed by property works to optimise terminal efficiency. The 

investment at Burnie totals $35 million. Construction work has involved around 50 local workers so far and 

will continue through 2019. 

In addition to the $311 million for two new ships, wharf and terminal upgrades, Toll Group has invested $25 million 
in the redevelopment of the Toll Group facility at Launceston and $24.6 million in a fleet replacement program.  

Significant work has taken place to prepare the wharf and berthing infrastructure for Toll Group’s two new, larger 
ships. This includes replacement of shore-side ramps, upgrades to the existing mooring system, upgraded fenders 
to strengthen the wharf to accommodate the larger vessels and construction of concrete dolphins to facilitate longer 
mooring lines. 

At Burnie, the work has involved more than 45,000 hours of construction work, 100 hours of drilling and the 
excavation and removal of 1500 cubic metres of soil. In addition, 400 cubic metres of concrete, 50 tonnes of steel 
and 18 piles were used in construction. The Burnie ramp is so big it had to be shipped to Tasmania in four pieces – 
a combined 27 metres wide by 24 metres long. It has a total weight of almost 180 tonne. 

At Webb Dock, the work has involved 72,000 construction hours, the removal of 270 tonnes of concrete and 6,750 
cubic metres of soil. In addition, 200 precast piles, 90 sheet piles and 13 steel tube piles have been used in 
construction. A 350 tonne crane was used to install the 100 tonne shore ramp.  

Considering Toll Group’s significant investment in port infrastructure, it is vital that port authorities plan for the 
future and invest in critical port assets. Toll Group’s capacity is significantly constrained in Burnie as we face land 
constraints, limiting our ability to service future growth in trade. Government investment in port infrastructure would 
be greatly supported if Tasports could implement its masterplan by accessing a maritime infrastructure fund.  

6. Port services and port fees and 
charges 

DP World increased infrastructure access charges at the Port of Melbourne in September 2018, claiming that the 
increase should not impact transport operators as they can be passed through the supply chain. 

Through a direction from the federal Treasurer the ACCC monitors the prices, costs and profits of container 
terminal operators at ports at Adelaide, Brisbane, Burnie, Fremantle, Melbourne and Sydney. Toll Group’s position, 
as expressed by others in the industry, is that the government should empower the ACCC to regulate such 
charges. 
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7. Maritime security, including fuel 
security and foreign ship and crew 
standards 

Toll Group supports cost-effective options to improve our fuel security and welcomes a review by the Federal 
Opposition into the establishment of a ‘strategic fleet’. However we would only support such measures if the 
benefits outweighed the costs.  Toll Group would not support measures that would result in the industry paying 
higher costs for fuel for little benefit in return. 

Toll Group continues to investigate alternative fuel sources to lower costs, reduce emissions and improve fuel 
security through its trials of electric vehicles across its fleet and has implemented a number of measures to improve 
fuel efficiency.   

8. Workforce development and the 
seafarer training system 

Toll Group invests significantly in the future of the Australian maritime workforce. In the last 12 months Toll Group 
has supported 16 maritime trainees across our Tasmanian Shipping operations. Toll Group supports trainees by 
contributing to their education and accommodation costs and provides for a career pathway for many of our 
trainees. Toll Group selects trainees from a diverse set of professional backgrounds, age groups and genders.   

In addition to the retention of the current tax incentives for trainees, Toll Group would welcome the re-
establishment of the Maritime Workforce Development Forum. The Forum would help develop a system for the 
training of Australians in the maritime industry. 

Case study – Toll Group Trainee Monica  

Monica commenced her seagoing career in 2015 and undertook a Certificate III in Maritime Operations (Integrated 

Rating) as a mature age student. In 2016 Monica was employed by Toll Group and completed her 9 months sea 
training, graduating with an integrated rating (IR) certificate of proficiency and started working on the vessels with 
Toll Shipping.  

Graduating with an IR proficiency (meaning that she can work in the engine room and on deck) required Monica to 
complete her required sea time, tasks and guided studies. Since working on the vessels Monica has taken a 
greater interest in the vessel engineering side of operations and has recently changed over and commenced a 
Trainee Engineer position with Toll Shipping. She is currently at the Australian Maritime College undertaking her 
first year of studies in Engineering.  
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9. Taxation arrangements for Australian 
shipping operators 

Toll Group welcomed the 2012 corporate taxation treatment reforms whereby Australian shipping companies are 
exempt from paying tax on profits earned from the operations of Australian flagged vessels.  

Toll Group supports the position held by the MIAL and others in the industry that calls for a tax exemption on the 
dividends paid. This would ensure Australia is competitive to other maritime nations around the world and 
contribute to a vibrant maritime sector.  
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