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OFFICIAL 

 

Figure 1 - Win Well Strategy on a page 
 

The Win Well Strategy is about celebrating the humanity of Australian sport, valuing physical, 
mental, emotional and cultural wellbeing. Win Well acknowledges the importance of success and 
rewarding High Performance, and it highlights wellbeing as the foundation of sustainable success. 
 
As stated in the Win Well Strategy: 
 

• 79% of Australians say Olympic, Paralympic and Commonwealth games athletes make them 
feel proud, higher than any other athletes or sports in the country 

•  88% of Australians believe sport is good for bringing their communities together and 

• Sport delivers $83 billion in combined economic health and education benefits to Australia 
annually 

• Sport generates an estimated $AU55 billion economic value for Australia each year, and 
approximately 30% (AU$16 billion) is directly attributable to High Performance Sport 
 

Winning well is about balancing ambitious performance goals while also creating a culture of care, 
where behaviours and actions are consistent with prioritising the mental, emotional, cultural and 
physical wellbeing of athletes and staff. This will contribute to sustained performance and success 
in elite sport. To measure the success of the HP 2032+ Strategy vision, ‘We win well to inspire 
Australians’, the Strategy outlines five broad measures:  
 

• Performance at pinnacle events (measured by the total number of medals, total number of 
medallists and breath of sports) 

• Wellbeing across all HP sport environments 

• Diversity and inclusion 

• Perceptions of the Australian community 

• System partner alignment with the roles and responsibilities in the HP2032+ Strategy 
 

The Win Well Strategy is committed to enhancing meaningful connection with Aboriginal and 
Torres Strait Islander Peoples, histories, communities and culture, and will be achieve this by 
promoting and implementing principles of reconciliation and self determination to help create 
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As Australians, we aspire to win, and can inspire all with how we win. Win Well is our united 
commitment to success, by balancing ambitious performance goals with a culture of care, integrity, 
fair play and pride. 
 

Win Well  Strategy - roles and responsibilities 
 
The Win Well Strategy has been developed to foster collaboration, alignment, clarity and 
accountability across Australia’s HP Sport System like never before, to harness the collective 
strengths and talent resources. A key enabler of the strategy is the establishment of and delivery of 
clear roles and responsibilities for all of the organisations in the HP sport system to deliver the 
strategy. The strategy is centred around the athletes; they are the beneficiaries of the performance 
of these roles and responsibilities. 
 
The roles and responsibilities matrix (Attachment A) captures the current state, identifying the key 
roles each organisation plays on behalf of the entire HP sport system to ensure achievement of the 
Strategy’s priority areas.  The QAS, as a member of the SIS/SAS, is responsible for key deliverables 
as outlined in the strategy to optimise the performance of the whole system. 

Queensland Academy of Sport Bill 2025 

The ASC encourages consideration of the nationally agreed priorities and roles and responsibilities 
of the Win Well Strategy in the finalisation of the Queensland Academy of Sport Bill 2025 and looks 
forward to continued strong collaboration and cooperation with QAS to deliver sustainable success 
for Olympic, Paralympic and Commonwealth Games sports towards Brisbane 2032 and beyond. 




