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PREFACE

Queensland Health, in partnership with other key government, business and
community stakeholders, has been at the forefront of the development of a
partnership approach in addressing alcohol management issues since the
early 1990s. Much of this work was concentrated on the Gold Coast.

The development of an engagement process, inclusive of licensees and
security providers as valuable contributors to this process, has been a
hallmark of this approach.

In 2007, Central Population Health Services — Population Health Queensland
commenced a dedicated process of supporting the partnership approach to
alcohol management issues across local communities within the Central Area.

The Central Area includes a diverse range of communities such as
Longreach, Gladstone, Bundaberg, Maryborough, Gayndah, Gympie, Noosa,
Caloundra, the Sunshine Coast Hinterland, Caboolture, Pine Rivers, Redcliffe,
Fortitude Vailey Entertainment Precinct, Caxton Street (Brisbane) and the
Brisbane Central Business District.

Central Area Health Service

As part of the Alcohol, Tobacco and Other Drugs Strategic Plan, this
approach was identified as the most effective way to address key alcohol
components for Chronic Disease Prevention overall.

The following Action Plan represents the completion of the fourth stage of an
eight step engagement process:



Agreement with partners to engage

Development of Terms of Reference

Review of current practice and identification of needs

Development of Action Plan

Implementation of the Action Plan

Evaluation of the outcomes of the Action Plan

Review of the direction of the cluster, strategic focus and partnership
Influencing the consideration of health promotion initiatives during the
planning and implementation phases

NSO RN

The engagement process is based on international, national and local best
practice and provides a useful framework for the engagement of key

. stakeholders in addressing local alcohol management issues within a
preventative health context.

It is with great optimism that we continue to support this process into the
implementation stage.

The Central Population Health Services — Population Health Queensland
would like to acknowledge and thank the Valley Liquor Accord for its vision in
recognising the benefits of this approach for all concerned.

The Central Population Health Services — Population Health Queensland
would also like to acknowledge and thank Ms Gordana Blazevic, Managing
Director of Blaze Consulting, for her facilitation and support of the partnership
process through the stages of needs analysis, action planning and beyond.

Joanne Mazzola and Pauline Bonnici

Area Coordinators

Alcohol, Tobacco and Other Drug Prevention

Central Population Health Services — Population Health Queensland
Queensiand Health

December 2008
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1. INTRODUCTION

Alcohol plays a significant part in the Australian way of life and culture. We
often consume alcohol as part of our relaxation, socialisation and celebration.
Most of the time we drink responsibly however we know from available local
and national research that alcohol misuse is one of the leading causes of
preventable death and injury in Australia.

The Queensland picture is very similar. In addition to its health impacts,
alcohol is significantly linked to death and injury in motor vehicle incidents,
crime and anti-social behaviours. It impacts on the overall health and well-
being of individuals and the community.

Research shows that even the most basic harm minimisation strategies such
as the promotion of low alcohol content drinks and the responsible service of
alcohol can lead to a significant reduction in alcohol related harm. It also
shows that the best and most sustainable outcomes are achieved at the local
community level when strategies are developed to respond to specific locai
needs.

The Aicohol, Tobacco and Other Drug Prevention area of the Central
Population Health Services — Population Health Queensland has developed a
comprehensive program to facilitate and support a strategic and coordinated
approach to the prevention of aicohol related harms.

Underpinning this approach is the establishment of a prevention infrastructure
to provide support in the delivery of evidence-based alcohol prevention
programs and activities. This infrastructure requires the establishment of new,
or strengthening of existing, partnerships focused on the minimisation of the
impact of alcohol related issues on local communities.

This support is provided by encouraging local community partnerships to
undertake a planned and coordinated approach to addressing locally
identified alcohol management issues, by:

1. Identifying the issues — undertaking the collection of local data, to
complement what we already know more widely about alcohol reiated
issues, and provide the basis for the development of a response that is
tailored specifically to addressing local needs.

2. Taking informed action — developing and implementing a set of achievable
actions aimed at addressing locally identified alcohol management issues,
including the clear documentation of goals, outcomes, actions, timelines,
resource requirements and roles and responsibilities.

3. Review and evaluation — regularly monitoring and reviewing progress
including the partnership process, the impact of actions undertaken and the
overall outcomes of the strategies.

Developing an evidence based approach to addressing the harms associated
with alcohol is both nationaily and internationally recognised good practice.



The benelits of evidence-based approaches to managing the harms
associated with alcohol include:

« it provides a clear direction and is outcomes focused —~ which means less
talk and more energy invested in the delivery of meaningful alcoho!
management activities.

« It facilitates the prioritisation of issues - in recognition of the fact that
partnerships cannot do everything but they can make a difference in key
areas.

+ 1t provides a basis for good decision-making - especially where capacity
and resources are stretched. :

» |t provides a baseline for monitoring, review, and evaluation — which is
particularly important in securing the support of key community
stakehalders and the funding required to undertake alcohol Mmanagement
activities.

The Central Population Health Services — Population Heatth Queensiand is
providing support to existing and new partnerships by providing resources to
coordinate the establishment of parinerships (where they do not currently
exist), revitalise existing partnerships, collect data to assist in the identification
of local alcohot management issues and facilitate the development of a
planned and coordinated approach to alcohol management across local
communities within the Central Area.

This report documents the Action Plan developed by the Valley Liquor Accord
{Section 2).

Section 3 provides a summary of what we already know about the impact of
alcohol on the general community from various national and local studies.

Section 4 and 5 describe the process undertaken by the Valley Liquor Accord
in developing its Action Plan, including the resuits of stakeholder consultation,
licensee surveys and patron surveys, which were integral to informing the
development of the plan.



2. VALLEY ACTION PLAN

2.1 Key issues and Objectives

The Valley Alcohol Management Partnership (VAMP) was formed in 2004 as a locally responsive and proactive approach to managing the
risks associated with alcoho!. it represents an effective collaboration between local government, business and community based organisations

with Fortitude Valley (the Valley).

VAMP priorities included encouraging licensed venues to participate in VAMP and to commit to a licensing accord, improving safety in public
areas near licensed venues, and helping to make the Valley accessible and safe for everyone. In October 2004, licensed venues in the Valley
district adopted a licensing accord. Venues that adopted the accord agree to use a proactive approach in addressing the negative impact of
alcohol sale and consumption. The accord covered four main areas - responsible service of alcohol, improving safety and security in and
around licensed premises, being good neighbours, and working cooperatively with police and the community to improve local outcomes,

Over the past four years, VAMP has significantly enhanced opportunities for collaboration between stakeholders in addressing alcohol
management issues in the Valley. It has developed, implemented and menitored best practice in the management of licensed premises, and

adapted these practices to improve service standards within licensed premises and safety in public places near licensed premises. The
commitment of VAMP members to working cooperatively with Police, Council and other key government, business and community
stakeholders within the Valley has also played a major role in improving perceptions of the Valley as a safe entertainment precinct. The
strategies developed and implemented by VAMP, particularly in addressing critical issues such as training in the responsible service of alcohol,
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2.2 Actions

Patron education

ACTIONS .
‘What will

Increase awareness of young people about
the impacts of alcohol

Lobby for national patron

education programs
including school based
programs

VaHey Ligquor Accord
Queensiand Police
Queensland Health
Other Support services
Media

Politicians

Long-term
{on-going)

Television advertisements
Radio campaigns
Newspaper campaigns
School based programs

Increase awareness of people aged 18-25
years about the impacts of alcohal, the
responsibilities of alt parties on licensed
premises and the consequences of not
meeting those responsibilities.

Development and
implementation of effective
communication strategy

Development and advertising
of key messages utilising
social marketing websites
such as MySpace and
Facebook

Reinforcement of key
messages on the Valley
Liquor Accord website and
with hypertinks to Valley
Liquor Accord member
websites

Valley Liguor Accord
Queensiand Heatlth
Council

Medium-term

(targeting peak
periods and
special events)

Update of Valley Liguor Accord
{VAMP) website

Links from MySpace and
Facebook fo Valley Liguor
Accord website and with
hyperlinks to Valley Liquor
Accord member websites

Flyers ~ Email campaigns
Surveys - Databases

* Timeframes are indicated as Short-Term (1-6 months), Medium-Term (7-18 months) and Long-Term (19-38 manths)




produce (e.g: gusdelmes.
, drink coasters.

Requirement that an alcohol

Valley Liquor Accord Short-term Guidelines for party organisers
;neir;e;g;:jerg yp ;’:139 Liquor Licensing Number of party bookings
organisers, as a condition of rrla;;:brmg alcohol management
booking acceptance for large P
parties (e.g. school formals, Decrease in incidents
sporting celebrations, associated with party boakings
Christmas celebrations)
Increase the education of licensees to Compulsory participation in Queensiand Potice Short-term Regutar communication
promote consistency of approach within Accord Liguor Licensing between licensees
licensed premises across the precinct Harsher penaities Valley Liquor Accord Coffaborative problem-sofving
Reinforce awareness raising and education Signage Queensland Police Short-term Signage
campaigns with stronger enforcement Liquor Licensing (ongoing)

Regutar and sustainable
enforcement activities

Speedy processing of fines

Initial increase in enforcement
activity

Incremental behaviourai
change

* Timeframes are indicated as Short-Term (1-8 months), Medium-Term (7-18 months) and Long-Term (19-36 months)




)

o
dentify @ \ead govemment ag:rr\\((;;
coordinate proactive cross-ad
commun‘\ca\‘\on

Number of staff yrained

otaff | Staf {raining - &9

improve the awareness and capaclty of Hosp'\ta\'\W st Responder

of licensed premises 10 respond 10 drug

related issues

. s
. _ _ et | SO
Identify and address any design related Safety audits Valley Liquor AC : h [m
issue?in the public spaZe aro?md licensed Queensland Police (every 6 months) n‘mprovemenislb { g gg\
pr(;;'n?lses that may impact on drug related Council licensed premises based on
activity Crime Prevention Through
7 Environmental Design
E:grg:ﬂ; tshuepgEretdsgar:r |_s:\:f{:esr hours outreach Research project Valley Liquor Accord Medium-term Recommendations for the
Source funding Queensland Health development of an appropriate
after hours outreach and drug

support services
Timeframes are indicated as Short-Term (1-6 months), Medium-Term (7-18 months) and Long-Term (19-36 months)



gl e iR

Other resourcas {e.g
equipment;

_:support this

- »

sroduce (e.g.‘gulde!mes,-
posters, drink. coasters,
tc) :

What tangible thmgs wiil we -

Influence the government {o investigate the
costs of recreational drugs and alcohol, and
the influence of price on the growing
preference for recreational drug use

Promote a dialogue about
the influence of price on
choice of drug {recreational
drugs versus alcohof)

Gather data and other
information about the
growing preference for
recreational drugs based on
price competitiveness, and
its impacts

Valley Liquor Accord
Queensiand Health
Liquor Licensing
Queensland Police

Short-Medium-
Long-term

informed and documented
diatlogue about the influence of
price on drug activity

* Timeframes are indicated as Short-Term {1-6 months), Medium-Term {7-18 months} and Long-Term {19-36 moenths)
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Transport

‘What will we specifically do?

Fmanclal resourca
. Other resources (e.g.
‘ equlpment marketmg)

'Who will take th
1ead role

support thl
activity? -

Who slse needs to

What tanglble thungs wﬂl we :
produce {e.g: guidelmes, o
posters; drlnk coasters

_tc)? TR

Ensure that taxi ranks are located in

Review of taxi rank locations | Queensland Transport Short-term Better response to transport
appropriate locations to service the needs Council ‘ needs of precinct
of precinct including late-night Taxi companies
entertainment
Ensure that there are sufficient taxis to Negotiate with taxi industry Valley Liquor Accord Short-term Agreement with taxi companies
service the needs of precinct including late- | to increase number of taxis Taxi companies Beit tot "
night entertainment available at lock-out and etler rt?spon_se 0 ranspo
other peak times needs of precinct
Ensure that alternative transport options Liaise with bus companies to | Valley Liquor Accord Short-term Agreement with bus
(e.g. buses) are responding appropriately to | coordinate services to be Brisbane Transport companies
the needs of the precinct including late-night | able to appropriately service Private bus companies Bett to t it
entertainment entertainment area and peak clier response o transpo
demand periods needs of precinct
Improve safety of alternative transport \dentify current safety and Queensland Transport Short-term Increased safety and security

options particularly on high-risk routes

security issues, identify high-
risk routes and examine
options for improving safety
and security {including
viability of extending
marshall service to key bus
route)

Brisbane Transport
Private bus companies
Police

on all transport options
servicing the precinct

* Timeframes are indicated as Short-Term (1-6 months), Medium-Term (7-18 months) and Long-Term (19-36 months)
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Human resourc
.. Financial resource:
Other resources (e.g.:

quipment, marketing) |

What tangible things will we'
produce (e.g. guidelines, - -

-.posters, drink coasters,
. et;:)?,:_-,....f_ T R

improve transport related signage within the
precinct

Signage outside of venues

Maps showing taxis ranks
and location of other
transport options)

Valley Liquor Accord
Council

Shori-{erm

Signage
Transport Options Map

Better access to transport
information

* Timeframes are indicated as Short-Term (1-6 months), Medium-Term (7-18 months) and Long-Term {18-36 months)
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The impact of off-premises consumption of alcohol (including the influence of the price of drinks)

ACTIONS - i -
-. What will weé épq#iﬁéally do’

‘Humain resources
2.7 Financial resources
3. *‘Other resources (e.g.,
equipment, marketing

Rapen

Who will take th
ead role?

“support this .

Who else needs to

WHAT . o
What tangible things will we"
-“produce (e.g. guidelines, . =
‘posters, drink coasters, : .
“ete)? .

Develop an industry driven well-researched
proposal to promote the responsible
management of bottle shops

The purpose of the research is to identify
the benefits and potential obstacles
associated with the requirement for bottie
shops to adopt harm minimisation strategies
such as:

¢ Responsibie Service of Alcohol training
for all staff involved in the sale of
alcohol

e Surveillance cameras
e Security
¢ Restrictions on price driven advertising

» Restriction of trading hours (e.g. no
sales after 8pm)

Research design (including
refining the range of harm
minimisation strategies)

Source and apply for funding

Appoint research consultant

Conduct research

Present report o Minister for
Liguor Licensing

Valley Liquor Accord

Valley Liquor Accord
Government agencies
Academic partner

Valley Liquer Accord
Research Consultant

with oversight by Valley
Liguor Accord

Valley Liquor Accord

Shaort-term
Short-term

Short-term

Medium-term

Medium-term

Research proposal

Potential range of harm
minimisation strategies
applicable to bottle shops

Research report detailing the
potential benefits and
obstacles to implementing
harm minimisation sirategies
within bottle shops

Evidence-based
recommendations for policy
and legislative change

* Timeframes are indicated as Short-Term {1-6 months), Medium-Term (7-18 months) and Long-Term (19-36 months)
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3.1

3.2

3.3

WHAT WE ALREADY KNOW ABOUT THE IMPACT OF
ALCOHOL ON THE GENERAL COMMUNITY

About alcohol consumption levels in Australia

One in five Australians drink at levels that are risky, or at high-risk of
harm in the short-term, at least once a month.

A study of Australian secondary schooli students found that
approximately 14 per cent of current drinkers consumed an amount of
alcohol that exceeded the Australian Alcohol Guidelines.

Parents were among the most common source of alcohol among
students.

Australians aged 20-29 years are the most likely of all age groups to
drink at levels that are risky, or at high-risk of harm in the short-term.

Approximately one-third of males and one-quarter of females aged in
their 20s drink at levels that are risky, or at high-risk of harm in the short-
term, at least once a month.

There have been significant shifts in the alcoholic preferences of
Australians, characterised by declines in the consumption of beer and
increases in the consumption of wine and spirits (inciuding ‘Ready to
Drink’ — RTD - pre-mixed spirit based products).

About alcohol consumption levels in Queensland

Approximately 80 per cent of Queenslanders drink alcohol.

Approximately 40 per cent of drinkers consume alcohol at risky or high-
risk levels.

Drinking behaviours in Queensland are among the most risky and
drinking levels in Queensiand are higher than the national average.

Females aged 14-19 years were twice as likely to drink at risky levels as
males in the same age group.

In 2004, the highest levels of risky alcohol consumption were among the
20-29 year age group.

The proportion of males and females who usually drank at harmful levels
decreased significantly after the age of 30 years.

About the social and economic costs of alcohol misuse
In 1998-99, the social cost of alcohol was estimated to be $7.5 billion

including the cost of health and medical services, road accidents, lost
productivity in the workplace and alcohol-related crime.

15



. The cost associated with alcohol related harm in Queensland was
estimated at $1.4 billion.

. Between 1992 and 2001, over 6,000 Queenslanders died and over
136,000 were hospitalised due to alcohol related causes.

3.4 References

What we already know about the impact of alcohol on the general community
—in Australia and Queensliand — has been sourced from the following
publications:

Australian Bureau of Statistics (2005) Apparent Consumption of Alcohol:
Australia 2003-2004. Cat. No. 4307.0.55.001.

Australian Institute of Health and Welfare (2005) 2004 National Drug Strategy
Household Survey: Detailed Findings. Canberra.

Australian Institute of Health and Welfare (2005b) 2004 National Drug
Strategy Household Survey: State and Territory Supplement. Canberra.

Collins, D and Lapsley, H (2002) Counting the Cost: Estimates of the social
costs of drug abuse in Australia 1998-99. Commonwealth of Australia.

National Drug Research Institute (2003) Australian Alcohol Indicators, 1990-
2001: Patterns of alcohol use and related harms for Australian states and
territories.

Queensland Government (2003) Finding the Balance — Queensland Alcohol
Action Plan — 2003/04 — 2006/07.

Queensland Health (2006) The Health of Queensianders 2006. Report of the
Chief Health Officer, Queensland Health.

White, V and Hayman, J (2006) Australian Secondary School Students Use of
Alcohol in 2005. Cancer Council Victoria.

16



4. HOW THE VALLEY ACTION PLAN WAS DEVELOPED
4.1 Who participated in the development of the Action Plan

The Valley Liquor Accord is comprised of stakeholders from the local
communities of the Bowen Hills, Fortitude Valley, New Farm and Newstead.

The following organisations provided input to the development of the Valley
Action Plan:

Arena Nightclub

Bank Vault Lounge

Boom Entertainment
DRUG ARM

Family Nightcliub

I.T.S.

Katarzyna Group

Liquor and Gaming Specialists
Mullins Lawyers
Queensland Health
Queensland Police Service
Royal George Hotel

The Met

The Zoo

Wickham Hotel

4.2 How local issues were identified

While there is significant information about the impact of alcohol in Australia,
and more specifically in Queensland, there is very liitle information available
about what the key issues are for the Valley.

Often local information is very difficult and costly to collect. At times, official
statistics specifically reiated to alcohol, such as incidents requiring Police
attention and hospitail admissions, are problematic to collect at the local
community level.

In order to fill this gap, members of the Valley Liquor Accord assisted in the
collection of information and survey data from licensees, patrons of licensed
premises and other stakeholders. This information and data was collected
through the facilitation of a key stakeholders’ forum, and structured surveys of
licensees and patrons of licensed premises.

The licensee survey asked licensees about:

» the management practices that are currently in place to prevent and
respond to alcohol related issues (e.g. staff training, refusal of entry,
request to leave premises)

¢ the major challenges they are facing in managing the sale and
consumption of alcohol on their premises

¢ the major challenges they think their industry is facing in relation to patron
safety

17



o their ideas about what could be done to address these issues

Surveys were completed voluntarily by licensees. A copy of this survey can be
found in Appendix A.

The patron survey asked patrons about:

their drinking habits {e.g. drink of choice, how much, where, when)
what is their main criteria for a ‘great night out’

what influence the price of drinks has on their choice of venue

their observations of the response within licensed premises to alcohol
related issues (e.g. overly intoxicated, minors)

their perceptions of the quality of management of licensed premises

the major alcohol related problems that they think affect their community
their ideas about what could be done to address these issues

Patron surveys were completed through a combination of face-to-face
interviews and on-line using an internet based tool called ‘Survey Monkey'.
Partnership members assisted in disseminating information about the survey
and encouraging patrons to complete the survey. A copy of this survey can be
found in Appendix B.

Key points emerging from the stakeholders’ forum can be found at Appendix
C.

4.3 How the Action Plan was developed

Based on the outcomes of the information and data collected by local
stakeholders, an Action Plan is developed comprising a set of achievable
actions aimed at addressing identified priority alcohol management issues over
the next 12-18 months.

The Action Plan clearly documents goals, outcomes, actions, timelines,
resource requirements and roles and responsibilities. It provides a direction
for the partnership and a basis upon which to track progress.

HOW What do we need to be able to implement this action?
+» Peaople

¢ Equipment

o Marketing

¢ Funding

WHO Who will take the lead role in coordinating the impiementation
of this action?

Who else needs to support this action in order for it to be
implemented successfully?

WHEN When will the action be implemented?
¢ Short-Term (3-6 months)

¢ Medium-Term (7-12 months)

¢ Long-Term (more than 12 months)

18




WHAT What will be the visible output(s) of this action?
» Promotional/feducational material

Events

Written policies/guidelines/procedures
Signage

For existing partnerships the same processes is used to review and revitalise
current plans.
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5. A SUMMARY OF THE LICENSEE AND PATRON SURVEY
DATA

5.1 Respondents’ Profiles

A total of 8 responses to the Licensee Survey were received from the Valiey.
All premises trade after 1.00am and all respondents have completed the
Responsible Licensed Venue Management training course.

A total of 277 responses to the Patron Survey were received from the Valley.
Seventy-two percent of respondents were female and twenty-eight per cent
female. Eighty-seven per cent of respondents were 29 years or under, eight
per cent of respondents were aged 30-39 years and five per cent of
respondents were aged over 39 years. Ninety-eight per cent of respondents
mostly visited licensed premises in the Valiey.

5.2 About patron drinking patterns

¢  Fifty-one per cent of patrons usually drink either straight or mixed spirits

»  Sixty-six per cent of patrons drink only in the evenings - forty-six per
cent of these respondents drink only on weekends.

. Fifty-four per cent of patrons mostly drink in places other than licensed
premises — mostly at home or a friend’s home

) Forty-two per cent of patrons mostly drink in pubs and clubs

. Four of the eight licensees who responded io the survey estimate that
less than fifty per cent of their patrons have consumed alcohol before
coming to their premises

. Eighty-six per cent of patrons report drinking before going out

) Seventeen per cent of patrons report having more than six drinks in a 4-6
hour period before going out

s  Thirty-six per cent of patrons report having more than 6 drinks within a 4-
6 hour period of arriving at a licensed premises

. Fifty-six per cent of patrons drink at a licensed premises 2-3 times a
month

«  Twenty-one per cent of patrons drink at a licensed premises every
weekend

e  Twenty-seven per cent of patrons are not influenced by the price of
drinks when choosing a licensed premises
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5.3

54

About going out to licensed premises

Eighty-nine per cent of patrons visit more than one licensed premises on
a single night out

Forty-four percent of patrons visit three or more premises on a single
night out

Ninety per cent of patrons usually go to a licensed premises after 8.00pm

Forty-eight per cent of patrons report usually going to a licensed
premises after 10.00pm

About management of licensed premises

Approximately ninety-nine per cent of wait staff in licensed premises
have completed Responsible Service of Alcohol Training

Ninety-seven per cent of patrons see ‘overly’ intoxicated people on
licensed premises at least occasionally

Seventy-seven per cent of patrons report seeing staff take action to
manage the behaviour of overly intoxicated persons on licensed
premises

Fifty-three per cent of patrons report seeing an under-age person on
licensed premises at least occasionally :

The three most important criteria of a ‘great’ night out, as defined by
patrons, are being with their friends, listening to good music/dancing and
eating good food

Sixty per cent of patrons rated the quality of entertainment as goed or
very good

Fifty-eight per cent of patrons rated the management of patron numbers
as good or very gocd

Fifty-seven per cent of patrons rated the management of venue security
as good or very good :

Fifty-one per cent of patrons rated the management of responsible
service of alcohol and management of patron intoxication as good or
very good

Forty-six per cent of patrons rated venue cleanliness as good or very
good

The key areas in which licensees would value assistance were

understanding the legislation, Police liaison and managing drug related
issues

21



5.5 Key Issues identified by survey respondents

Ongoing development of Valley Liquor Accord

Membership growth - Participation - Representation from other agencies -
Management of the VLA — Funding - Marketing

Patron education

Understanding roles and responsibilities in licensed venues -
Reinforcement of key alcohol management and harm minimisation
messages

Transport

Safely for patrons, drivers and others - Location of taxi ranks - Alternative
transport options

Price of alcohol

Focus on harm minimisation priorities - Trading hours for bottle shops -
Encourages drinking before going out (cheaper) - Access fo alcohol by
under-age persons

Drugs

Putting this issue on the agenda - Drug management plan - What data do
we have on the use of recreational/other drugs and the impact this has on
licensed premises? Focus on education

Alcohol consumed off premises

Discounting - Role of bottle shops

Public space management issues

Cleanliiness - Traffic and pedestrian management — Lighting - Security
cameras

Translating RSA training into good practice

Managing intoxication - Developing effective drink service strategies
Venue management

Overcrowding - Effectiveness of security - Behaviour of security
Venue facilities

Toilets - Cleanliness

Detailed Licensee and Patron survey results can be found in Appendix D.
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APPENDIX A
LICENSEE SURVEY

Queensland Government

“. Queenstand Health

Population Health Services—Central Area Health Service, (Quueensland Hualth, iz currently supporting the networking of new and existing
Tocad conmunity-based partweships addressing alcobol managemend issuy. The purpose of setworking thase partnershipe is t suppor an
evidence-based, oollaborative appeoach to addressing aleohol managemnent seeas within locai communitbes.

This survay sims o etter understand local conumunity beeds in relation 1o aloobol management. 1 seeks tha viows of ficeisers shoul the
corsunption and mansgamant of aleshol within this cominunity. The slcomes of the aurwy will guide nogoing work in thiz imporant

afea of community heulth amd safety,

Pleasa consider each of tha qusstions listed below and place a tiek in the box I comespording 1o the statement which best mg:res;ants your

response.

ABOUT YOUR PREMISES

1. Type af licence?
Genaral
[ On-Promises
Club

1, Yearsin eperatioa?

{please insert number of yonrs)

3. Daex yanr gremilses operate sfter 1:i0am?
O ves
O e
4. How wany staf¥f ave involved Ie the service of alooh of?
Dumber of Full-ime staff

Mumber of Past-tinwe gwfl

MNumber of Casual safT

5 How many eiall invoived I the service of alcahal hold 2 cur-
rent REA Copificate?

Number of Full-dine gtsff
Number of Part-thme ataff

S ——

Nunsbar of Casual atafT

§. How many Beensod secarity personned do you eimplay?
e Onoswesk nighis

On Thursdsy nighta

Qn Friday nights

On Saturday nights

On Sunday nighiy

ABOUT YOU

T. Yeur pasltisn?
] Licenses
] Mominee
[ Munager
[ Other {pleass spocify ..o

8 How leng have you heen in this position?
[ Lszs than 1 year
[ 1-2 years
3-3 years
[ Qrver 3 years

9. Have yag cmnpleted the Responshhle Managemont of
Lkeaasd Vengen tralaing?
] Yes
] Ne

ABROUT YOUR PATRONS

10, What percéntage (apprasimately) of your patrans would fall
Inta the follaning age groupa?

% Under 29 vears

% 3039 yeans

% Over4dyears

11. What perceriage (sppraximately) of your patrans do veu
thipk have sonsumed aleohel betore coming ts yous
replses?
Lexs than 30%
[ At laast 5305
[ Crvar 3086

12 O your busiest night of rading, haw many pesple {on
avevage) wankd b n your prentises at its busien?
[11.08s then 0
- 51-100
1 181-200
] Mowe than 200

13. On your bustest night of tradleg, to how mumy people (on
average) weul you refuse entry becamse they are already
Intoxicated?

[ one
[ f 20
61
11-20
[ Mo than 20

14, On your busiest night of trading, haw many pesple{on
average) would be galied 10 keave e pregulies derause they
are overly Intovicated?

O
25
[ R
-

1 More than 20 Please turm over for more questions oy
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ABOUT MANAGING THE SALE AND CONSUMPTION OF ALCOHOL ON YOUR PREMISES

15 In which areas of nanaging a licessed preradses weukd you mast value asshtance? {Tick all relevant respsnses)

[ Responsible Service of Akeohol O nanagement of wnderage issuss [ Managesment of intoxication
[ Drink prometions [ Management of puron axit [ Security issuss
1 Polics ligison C1 Understanding the logislarion I Diup related insues

[ Management of patron susibers B Other iplense Spesifih . .oo.ooe v

16, Are there aay other Issues vau wish to rake?

THANK YOU FOR PARTICIPATING [N THIS IMPORTANT SURVEY
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APPENDIX B
PATRON SURVEY

q:\;"- Queensland Government

P Queenstand Health

Population Health Services—Ceniral Area Hoalth Servive, Queenslond Healih, is eurronily supporting the netwerking of new and wist-
ing Jocal commundty -based parinesships nddressing sloohol munsgement issties. The purpose of setwurking these parinerships is fo -
port an evidense-bused, collaborative approach o sddressing aliobiol management isgues within loval comumunities.

This srvey gites 1o better wwdieatand Jocal conumunity teads in relation to aleoll mangeomol. 1 sweks. the views of paople—
particularly thewe aged between 20-29 years—about the consumption and macagement of aloohiol within Bha sommunity, Tha viteames
of the survey will guide ongoing work in this inspontent aren of community health and safety.

Plonsa consider each of the questions Neted balow and piace 2 tick in the bux cothesponding b the Slatenie which beat reprasends
YOUE Tegponse.

ABOUT YOU £ On x siugle night out, for entertainment purpsse other
thad dinkg, af what tisse wauld you sesally moke your may

t. Gepder fa & Hcenaed premises?

£ Male Batvenn 6.00pm and 800pm

L] Famabe Betwen 8.00pm and 10.00pm

Between 10.00pm and Kliduight
1, gum »0 [ Adter Midtnight
vears
] 20-29 voars 9% Onaasbsge lg:: ont, hew raany Reensed prombres wonld
30-30 vears hLURM ¥ ‘ .
8 Crver 39 yeara w
{pluase insart aumber)

3. Which of éhe follswing hest describes yonr usual place of

reshlence® 10. On 2 slagle night oat, haw nany alechallc deinka weuld
£ Thic community you waully convatne £1a loensed premises (ay sver 46

£ Outside if this community but within a | haur drive Rours)?
] Elewhen in Queensland 3 Mo ,
© 3 1-2 alooholic drinks
ABOUT DRINKING ALCOHOL [ 24 aloobelic drinks
[ #-6 sicobotic drinks _

4. Wi ave ved moost Hhkely to drink aleohs? 2] More than 6 alcoholie drinks

3 Any day ~ Any time

3 Aoy dsy hotonly in dw evening ABOQUT LICENSED PREMISES (ke. Licensed Roatsurant,

On weckepnds - anytiine Calt, Pah, Cloh)

On weekamds - ably i the evening
1. Baw oftes do you drink ai 2 Beensed pranlves?

5. Where do veu drink maxity? [ svary day

A hony;u " [0 Evary weekend

) At afriend's hoime ) -3 times n week

L3 Ata privais panty 7] 2-3 times 5 menth

3 At a reswursantieafé [ Never

O Atapubleiub

[ Ava pariibeach 12 Daes the price of drinks Mflusnce your choics af venue?

Yas, abwayz

. What type af alvokol &0 you muesily driak? [ Yes, sonwetimes

£} Beer O e

B3 wine :

L1 Sparkiing WinelChamypagne 13 Liremeed prembses are ast allows] 4o serve ¢

3 ised spirits {e.g. Bundy & Cola, Jim Bean & Cola) Intosieated’ peopls by law. When do yeu shink a person ks

1 Stmight spirits ‘aprly Intexicated’?

1 Pre-mixed spivits (a.g. Cruisersy [T1 A person who had had too meny drinks

.| A perzon who hes hed oo many drinks and starta 1o 1l

7. On x single night out, hew taany adeoholle drinks weuld you [owdly

waushly conseme hrlare golng okt 3 2 loensed premises? [ A person swho has had o many drinks and fals over

] Nove D&pemnwhnlmhd{mnuuy&mmmmm

1-2 akeohodic drinks argumant
34 aleofiotic drinks [ A person wha s hsd 100 many drinks and starts o Fight

1 56 skoholie drinks
1 Mote than & aleobodic drinks
Plea tare aver for mare queaiions —p
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14 How eften da you tee ‘gyprly intaxlcated” peaple &t the 16. How sften da you see people who yeu kaow are umder-age

Hleented prentises yau ga to? drinking inalde the Moensed premalses you go to?
[} Every tima £ Bvery time
2 Ovcasionally L Oceazionally
] tever 3 tever
15, What have you teen the sail of the Boenced promises do 17, Wit are your main erlteria for a ‘great” night sut? (Pleass
nhant ‘averly Intoxieated” peaple? sumber ln avder of priavity where 1 = most hopariant)
3 They have been rofused servics D Gottin !
L They have boen weked to laava ettitng etk
[} Noshing [} Being wish my friands
D Muzting new peopls
[ Jraving sex
[ Getting into s tight
D Ligening o good musicidansing
DEating Bood food |

18. Thinking ahout the loensed premises you go to most frequently, haw wankd you rate the nianagement of e follawing
Heans? (Pleasze tick one bex ondy.)

Very Poor Poor Olay Gosil Very Good

Reapensible service of alcabol
Patran nmanbers

Patvon intaxieatbon
Yenue security

Cualkty af entertxinnwst
VYere cleandnens

Cther (phuase spreity)

19, Whilch of the fillawing ‘sleodrel related” problemn do you think raost slffects this consmunlty? Please rate your cencerny bn
order af Iportance, where L = mast cancerned.

Fineding trunspoet home afler a night ot
Feeling safe while waiting for s Beibus at gt
Alcohol related nzspults
Alschol related vandslian, graffiti and other propony datmags
Eagy accuss (o alcohal by ninder aged persona (Le. under 18 veors)
Being harassad by overly intoxivated prople in licensed premises
Being haraseed by overly intoxicated people on the streat
Orverdy indoxicatad people continuing 1o be served niode aloliol of Ticenmed prevoises
Drink promotions that etiecasrage the rapid conmumption of alcohol (hings drinking)
THANK YOU FOR PARTICIPATING IN THIS IMPORTANT SURVEY

Ooonoooopoooan

I you nould like to participate in future surverd of diseussion foruma, plaaze inclwda your email address below:

This infocmation will not be provided Lo any other person of crganisation end will ooty be used by Qusensland Haalth 1 advise you of
futwre participation opporfunitiss for young people.
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APPENDIX C
NOTES OF STAKEHOLDERS’ FORUM

A stakeholders’ forum was facilitaied on 20 July, 2008. The key alcohol
related issues identified at this forum were:

Ongoing development of VLA

¢ Membership — how to grow the membership

* Participation — how to successfully encourage the participation of all
licensees (not just pubs and clubs)

¢ Representaiives from other agencies

- - Who should they be?
- What is the role of Liquor Licensing?
- What is the role/commitment of Police?
- What is the role/commitment of other non-industry stakeholders?
- How to ensure consistency of participation?
- How important is their authority to answer questions/make decisions?
- How important is their ability to provide policy advice?
How important is their ability to provide operational advice?

. Management of the VLA
- How should it be structured?
- Does it need to establish an Executive Management Group?
- Does it need the involvement of Liquor Accord Coordinator?

Patron education

¢ Understanding roles and responsibilities in hcensed venues (schools
based program)

¢ Licensees need to reinforce key messages through:
- Banning notices

ID scanners

Signage and posters

Queensiand Health programs

Liquor Licensing programs

Transport

Safety for patrons, drivers and others

Repeat business

Location of taxi ranks needs to be reviewed

Need to identify alternative transport options to what is currently available
and promote these to patrons

+ Train timetable is difficult to remember between midnight and S5am — last
bus is at 3.42am — if these things can't change then they need to be better
promoted with well-lit signage in prominent places within the mall precinct,
at taxi ranks and at the bottom of existing electronic signage/advertising
within the entertainment precinct
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Price discounting

¢ Restrictions need to be piaced on all liquor outlets in iine with harm
minimisation priorities
e Trading hours for bottle shops need to be reviewed/restricted

Drugs

¢ This issue needs to be on the agenda - the focus continues to be solely
on licensed venues and alcohol
Need a drug management pian developed with all key stakeholders
Legislation on testing needs to be applied beyond motor vehicies

¢« What data do we have on the use of recreationai/other drugs and the
impact this has on licensed premises?

« Price of alcohol is being increased making other drugs more price
attractive

« Information sessions are being provided, on request, by Queensiand
Police for licensed venue staff

o Need to focus on education to counter the growing acceptance of drug
taking

« Sniffer dogs sirategy was not implemenied very well — needs to be
reviewed in consultation with key stakeholders

The Chairpersons of the Valley Chamber of Commerce and the Valley
Liquor Accord also prepared the following points for discussion:

(copied directly from original)

1. Not enough licensees currently attending liguor accord meetings out
of 145 licensees.

Recommendations:

a. VAMP experience clearly shows - Accord process for Valley (with
many local issues) should be primarily driven by QPS and liquor
licensing division in cooperative approach with all licensees

b. Develop relationship by regular attendance at Accord meetings i.e. 145
licensed premises not just 45 pubs and clubs

c. Membership should be compulsory

d. A 5 member executive commitiee be formed including licensees ,
Valley Chamber (as secretariat), Chair of Community Safety
Committee, QPS and tiquor Licensing and State MPs/BCC councillors

e. Liquor Licensing attendee must be able to make comment and deliver
meaningful response to licensing management and policy queries at
the meeting.

f. Recognition in government programs and BCC of issues at all licensed
premises restaurants and involvement of cafes, restaurants not only
pubs and clubs to achieve best management practise for the area.

g. Need explanation new Liquor Licensing plan i.e. is there a new style of
Qid government 17 point plan?
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2. Patron education

Recommendations:

. Patron education is the new frontier — nothing short of extensive

education program will help i.e. know your limits, signage, advertising
including local area, general public code of behaviour in public space
and licensed premises

integration of consistent safety and cleanliness advertising between
state government and councils to assist branding and responsibility of
patrons

Incorporation of harm minimisation programs as part of general
advertising for Valley Liquor Accord and the Valley entertainment
precinct i.e. maps, installation of new lite directional transport, public
toilets signage in Valley malls

3. Improved measure to manage taxis, transport buses, trains & traffic

Recommendations:

a. Taxi supervisor to increase cab sharing at taxi ranks

b. Not enough taxis — increase licensees, display taxi numbers on cabs,
install ID scanners at all Valley taxi ranks so taxi drivers know name
and address of customers and customer held responsible to improve
perception of safety and cleanliness issue for taxi drivers

c. Department of Transport to better manage taxi supervisors re
procedures i.e. who is supervising the supervisors

d. Increase pubilic transport as option for patrons i.e. problem Brunswick
St railway station — from midnight to 5am railway station opens for
trains for 15 minutes and closes for 45 minutes every hour. Translink
(newly named TTA) to provide more large night lite directional signage
to trains and buses needed for patrons and train times advertised in
Valley malls

e. Traffic —change synchronisaticn of traffic lights at night to allow more
patrons to cross simultaneously at traffic lights

f. Ensure at night 40kim variable speed signs operational and
enforceable by July 08 (installed Dec 07 still not operational)

g. Install large count down traffic lights (worldwide practice)
Ann/Brunswick St & Wickham/Brunswick St as main pedestrian access
points to reduce patron and vehicle frustration. Ensure walk signage is
fully visible for volume of patrons

h. Use air bridge owned by Department of Natural Resources to also

advertise directional signage to public transport

4, Alcohol consumed off premise — accepting some people arriving late
having had cheap drinks beforehand - drinks at venues can’t
compete commercially with sales at bottle shops

Recommendations:;

a.

We believe alcohol is not a product shouid be discounted in the same
way petrol and dog food. Need for cost parity between boitle shops and
licensed venues
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b.

Recognition and publicity campaign by State Government - Liquor
Licensing to publicly recognise bottle shops role in selling cheap
drinks - 80% of alcohol sold off license as shared responsibility in binge
drinking not sole responsibility of pubs and clubs who have RSA

Liquor licensing and QPS and Staie Government - need to publicly
recognise responsible actions of licensed venues providing safe
controlled environment and responsibie actions of 98% of patrons
visiting licensed premises.

5. Acceptance there is a drug problem & social issues including
transference from alcohol

Recommendations: .

a.

Valley Community Safety Commiitee has establishing a stakeholders
meeting to determine terms of reference and lead agency e.g. safety
in public space management, elc and recommendations to State
Gavernment, Department of Health, QPS8 - coordination with State
Government and authorities essential

Need for establishment of drug management plan for area as part of
overall operational management plan for the Valley entertainment
precinct

improve State Government interagency responsibility e.g. health,
police, community services, IPA, transport and indigenous services,
BCC, service providers/stakeholders e.g. QUINH, Methadone clinic
and over 40 community service groups in area

Over 40 different community operating in area - need to be integrated
into overall much needed operational management plan for area.
Real concern - cost parity of alcohol in venues could cause
transference by customers o drugs — matter needs to be addressed

6. Lack of cleanliness in public space 24/7 - perception versus reality
i.e. area not being cleaned or managed/cared for

Recommendations:

a.

b.

Improve perception of cieantiness by make cleaner and cleaning
methods more visible provide quality equipment in public space
Establishment of green clean and safe campaign by Valley Liquor
Accord for ali venues not just 45 licensed pubs and clubs as part of
Department of Health Safer Venues Program

7. Continue to improve safety management of Valley entertainment
precinct not just valley malls benefitted levies area

Recommendations:

a.

Crowd control in public space - update and implement Queensiand
Transport pedestrian access plan or similar as part of overail
establishment of management /operational plan for area include
synchronising traffic lights
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Department of Health to increase opportunity for all 145 licensed
venues to participate in Safer Venues program in Valley in 2009
(Department of Health to upgrade computer programming to achieve
this)

improve standard of public lighting of whole entertainment precinct
Establishment of green clean and safe campaign — 40 page
publication, 100,000 print run and venue competition by Valley Liquor
Accord/Valley Chamber of Commerce for all licensed venues (approx.
145) not limited to just 45 licensed pubs and clubs as part of
Department of Health Safer Venues program

Security cameras currently limited to Valley malls benefited area
managed by BCC — need to increase to cover Valley entertainment
precinct at key locations e.g. Ann St and Wickham St, St Paul Terrace
and link to private property cameras and Green Square building
camera system

. Need for legislation to allow to have consistent approach between
authorities i.e. QPS, Liquor Licensing and BCC e.g. town planning,
safety, advertising safety messages — proven success of joint
approach e.g. Valley music harmony plan

Recommendations:

a.

Improve town planning - IPA laws - to provide consistency to licensees
and new venues e.g. integration between venue and public space
requirements e.g. fencing, permissible usage

Similar model to Valley harmony plan between State Government/BCC

. Funding and marketing of new Valley Liquor Accord

New logo, website registered www.valleyliguoraccord.com.au

Recommendations:

da.

C.

Marketing of precinct to include Valley Ligquor Accord patron education
i.e. link to www.valleyentertainmentprecinct.com and recognition by
government agencies and bcc as valley’s official website with
management practice, harm minimisation practices, safer venues
programs, calendar of events, transport, maps of area

Marketing of area to include integration of licensed venues with other
cultural activities — BCC urban renewal currently have research being
conducted for inclusion of cultural precinct research

Joint funding initiative between Valley Chamber/Valley malls advisory —
benefited levies, licensees, BCC funding, Brisbane marketing (tourism
and invest Brisbane) and State Government for website, 100,000 print
run of map — Valley Chamber of Commerce and Valley Liguor Accord
Cooperative funding process needed between government and
commercial entities.

National and international tourism — marketing of music and creative
industries and heritage pubs
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Widen marketing opportunity of Valley entertainment precinct (less
focus alcohol and more on whole experience in area) - to include broad
based entertainment including licensed pubs, clubs, bars, restaurants,
cafes, retail, markets, creative industries, electronic video gaming

Creating perceptions:

A.
B. Demonstrate to public that someone cares about the area
C.
D
E

Police visibility

Funding and marketing of new liguor accord and area in general

. Major initiative - implementation of BCC collaborative new strategic

management plan for Valley malls 2009/2010 budget

. Always incorporate the values and brand of the Valley Liquor Accord in

all print and electronic advertising.
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APPENDIX D
DETAILED SURVEY RESULTS

LICENSEE SURVEY —~ QUANTITATIVE DATA

1. Type of license

QOther
N ) 13%
. s or .
- No. % Club
General 5 63% 13%
On-Premises 1 13%
Club 1 13%
Cther 1 13% On- General
Premises h2%
12%
2. Years in Operation
No. | %
1-2 1 13%
3-5 0 0%
6-10 4 50%
11-20 1 13%
21+ 2 25%
5
4
3
2
Il B
D - T T
1-2 3-5 6-10 11-20 21+

3. Does your premises operate after 1:00am?

No, .| %"
Yes 8 100%
No 0 0%

¥es
100%



4. How many staff are involved in the service of alcohol?

"No. .| %

Full-time | 45 17%
Part-time | 10 4%
Casual | 212 79%

Full-time
17%

Part-tirne
4%
Casu.al

79%

5. How many staff involved in the service of alcohol hold a current RSA

certificate?
- No. | % Fulk-time -
Full-time 43 16% 16%
Part-time 10 4% Part-time
i 80% i
Casual | 212 o 4%
Casual
80%
6. How many licensed security personnel do you employ?
No..| %
Week nights | 18 8%
Thursday night { 22 10%
Friday night | 62 259%
Saturday night | 84 39%
Sunday night | 30 14%
100
80
60
40
20
D .
Week nights Thursday night  Friday night  Saturday night  Sunday night
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7. Your position?

“No. | % -

Licensee 3 33%
Nominee 3 33%
Manager 3 33%
Other 0 0%

8. How long have you been in this position?

~No. | "%

Less than 1 year 0 0%
1-2year | 4 50%

3-5 years 0 0%
Over 5 years 4 50%

Manager Licensee _
33% 34% I
Nomines
3%
Over 5 1-2 years
years 0%
50% °

9. Have you completed the Responsible Management of Licensed Venues

training?
CeNe %
Yes B 100%
No 0 0%

Yes
100%
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10. What percentage of your patrons would fall into the following age groups?

%
Under 29 years. j 75.64%

30-39 years. | 17.69%

Over 40 years. | 6.67%

Over 40
years.
30-39  ggy
Years.
33%

Under 29
years.
34%

11. What percentage of your patrons do you think have consumed alcohol before

coming to your premises?

“Neo. 1 %

Less than 50% 0 0%
At least 50% 4 50%
Over 50% 4 50%

Over 50% AL least
S 50%
50%

12. On your busiest night of trading, how many people would be in your premises at

its busiest?
- No. *f- %
Less than 50 0 0%
51-100 0 0%
101-200 0 0%
More than 200 8 100%

More than
200
100%
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13.

14,

On your busiest night of trading, to how many people would you refuse entry
because they are already intoxicated?

No. ‘ Yo
One 0 0%
2-5 1 13%
6-10 1 13%
41-20 1 13%
More than 20 5 63%

B = N W ks

One 2-3 6-10 - 11-20 More than 20

On your busiest night of trading, how many people would be asked to leave the
premises because they are overly intoxicated? '

One 1 13%

2.5 1 13%

6-10 3 38%

11-20 2 25%

More than 20 1 13%

6-10 11-20 More than 20

One
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15. In which areas of managing a licensed premises would you most value
assistance?

No. %
Responsihle Service of Alcohol 1 5%
Management of underage issues 1 5%
Management of intoxication 0 0%
Drink promotions 0 0%
Management of patron exit 3 15%
Security issues 1 5%
Police liaison 4 20%
Understanding the legislation 5 25%
Drug related issues 4 20%
Management of patron numbers 1 5%
Other 0 0%
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PATRON SURVEY - QUANTITATIVE DATA

1. Gender
_ ) bdale
No. % 28%
Male | 78 28%
Female 199 72%
Female
T2%
2. Age
: 9 Bgver 39
No. % | 0 e Under 20
Under20 | 66 24% ? 24%
20-29 ! 174 63%
30-39| 23 8%
Qver 39 13 5%

20- 29
63%

3. In which city area do you mostly visit licensed premises?

Brishane CDB
Fortitude Valley

Caxton Street Precinct

© 'No.-

4 1% Brisbane
chB
277 98% 1%

0%

Fortitude
Valley
99%
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4. When are you most likely to drink alcohol?

" No..

Any day - Any time

Any day but only in the evening

On weekends - Any time

On weekends - only in the evening

%
29 11%
54 20%
52 19%
126 46%

140
120
100
80
&0
40
20 -
|:| p
Any day-  Any day on on
any ime  but only in weekends - weekends -
the evening  anytime - only in the
BvENIng
5. Where do you drink mostly?
NO. ~-'-';%' '
Athome | 71 24%
At a friend's home | &6 19%
At a private party | 16 5%
At a restaurant/café | 20 7%
Atapubiclub| 126 | 42%
At a park/beach 1 0%
140
120
100
80
60
40
20 -
0 . T
At home At afriend's At a private At a At & pub/clu Ata
home party  restaurant/cafe parkheach
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6. What type of alcohol do you usually drink?

__No. %
Beer 78 26%
Wine 49 16%
Sparkling Wine/ Champagne 8 3%
Mixed spirits 89 30%
Straight spirits 16 5%
Pre-mixed spirits 48 16%
Other 1 0%
100
90
50
70
60
50 ;
40
30 ~
20
10 .
D 1 1 - 1 B T 1
Beer Wine Sparkling Mixed spirits  Straight  Pre-mixed  Other
Wine or Spirits spirits
Champagne

7. On a single night out, how many alcoholic drinks would you usually consume
before going out to a licensed premises?

. No. - L%
None 35 14%
1-2 drinks 60 23%
3-4 drinks 75 29%
5-6 drinks 43 17%
More than 6 44 17%

None 1-2 drinks 3-4 drinks 5-6 drinks hMaore than 6
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8. On a single night out, for entertainment purposes other than dining, at what
time would you usually make your way to a licensed premises?

.~ No. %
6:00 - 8:00pm 17 7%
8:00 - 10:00pm 110 42%
10:00pm - Midnight 118 45%
After midnight v 3%
6:00 - 8:00pm
After midnight 7%
3%

10:00pm -
Midnight §:00 - 10:00pm
46% A4%

9. How many licensed premises would you typically visit in a night?

No. -

0 1 100

1 23 g0

2 95 60

3 73 40

4 16 20 4

5 G 0 Y

6+ 1 .
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10. On a single night out, how many alcoholic drinks would you usually consume
at a licensed premises (say over 4-6 hours)?

_ - Mone 1.'2
"No.. | %. - 4% drinks
None 1 4% More 12%
1-2 drinks | 31 12% than 6
a,
2-4 drinks 58 22% 36%
4-6 drinks 69 26% 2-4
More than 6 92 35% arinks
22%

drinks
26%

11. How often do you drink at a licensed premises?

' -;B:Io." %

Every day 5 2%

Every weekend 54 21%

2-3 times a week 35 14%

2-3timesamonth | 144 56%

Never 19 7%
160
140
120
100
80
60
40
20

04
Every day Every weekend 2-3times a 2-3times a Never

week rmonth
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12. Does the price of drinks influence your choice of venue?

_No. | % Yes,
Yes, always | 48 19% always
Yes, sometimes | 142 55%
No 69 27%

Yes,
sometim
es

13. Licensed premises are not allowed to serve 'overly intoxicated' people by law.
When do you think a person is 'overly intoxicated'?

No.. Sy
A person who has had too many drinks. 123 42%
A person who has had too many drinks and 17 6%
starts to talk loudly. °
A person who has had too many drinks and 81 28%,
falls over.

A person who has had too many drinks and 97 13%
starts an argument. °

A person who has had too many drinks and 35 129%
starts a fight. °

140
120 1
100
80
60
40
20 A
D 4
Apersonwho  Apersonwho  Apersonwho  Apersonwho A person who
has had too has had too has had too has had too has had too
many drinks.  many drinks and many drinks and many drinks and many drinks and
starts to talk talls over starts an starts a fight
loudhy argument

44



14. How often do you see 'overly intoxicated' people at the licensed premises you go
to?

. 0,
No.. Y Never
Every time 140 54% 9%
Occasionally 110 43%
Never 8 3% Oreasion
ally Every
A3%, time

4%

15. What have you seen the staff of the licensed premises do about 'overly
intoxicated' people?

No. %
They have been refused service 85 31%
They have heen asked to leave 128 46%
Nothing 63 23%
MNothing They have been

23%

refused serwvice
3%

They have been
asked to leave
45%
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16. How often do you see people who you know are under-age drinking inside the
licensed premises you go to?

Every

—

No. ' % time
7%

Every time | 17 7%
Occasionally | 119 | 46%
Never | 120 | 47%

nNever
47%
Qccasion
ally
46%

17. What are your main criteria for a 'great’ night out? (Please number in order of
priority where 1 = most important)

1s' | 2s 3s | 4s | 55| 6s | 7s

Getting drunk | 10 20 40 | 45 | 67 34 5
Being with my friends | 185 45 8 4 2 2 0
Meeting new people | 12 26 57 193 | 38 5 5
Having sex 11 6 4] 18 | 57 104 18
Getting into a fight 1 1 2 2 5 22 176
Listeningtogood | 4, | 491 |g5|21] 9| 5 1
music/dancing
Eating good food. 18 35 62 | 46 | 37 35 4

18. Thinking about the licensed premises you go to most frequently, how would you
rate the management of the following items?

'VPoor | Poor | Okay | Gosd | 'VGood
Responsible sezli’ehz: 8 o8 85 96 32
Patron numbers 5 29 64 103 33
Patron intoxication 7 42 68 92 30
Venue security 8 24 70 95 40
Quality of entertainment 5 13 74 100 41
Venue cleanliness 9 46 73 83 25
Other 4 3 60 75 20
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19. Which of the following alcohol-related problems do you think most affect this
community?

Prehlems
(1 - Most Concerned, 10 - Least Concerned)

Drink promotions that encourage the rapid
consumption of alcohol (binge drinking)

Overly intoxicated people continuing to be
served more alcohol on licensed premises

Being harassed by overly-intoxicated people
on the street

Being harassed by overly-intoxicated pecple
in licensed premises

Easy access to aicohol by under-aged
persons (I.e. under 18 years)

Alcohol-related vandalism, graffiti and other
property damage

Alcohol-related assaults

Feeling safe while waiting for a taxifbus at
night

Finding transport home after a night out

PATRON SURVEY - QUALITATIVE DATA
Additional comments (unedited unless otherwise indicated):

¢ | think the small numbers bar staff and line-ups at bars create a lot of frustration amongst
patrons. | can see perhaps they want to make it harder for people to get a drink so they don't
drink as much and get crazy, but from my observations - | work in the club scene every
weekend - it resuits in patrons buying multiple drinks at once and "downing"” them in the one
sitting, rather than taking a drink one at a time.
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| have actually asked security personnel to remove a friend of mine from the club because he
was overly intoxicated and was still being served drinks and | thought that he wouid get into a
fight because he kept tripping over and onto people. The bouncer told me that | - a 21yo girl -
should take care of it. It took me 30 mins to get him out of the club and | put him into a taxi.
By the time | got back it was 3:05 and they locked me out, they said "it's the law". Its also the
law to not serve an intoxicated person and to do their job and protect patrons by securing the
premises which they wouldn't do!

Refusing entry to my friends because they are not dressed "indie" or "mod" angers me, as it
can ruin a whole group’s night.

If someone lights up on a veranda or outside, | believe they should receive a warning before
being asked to leave. '

Drinks are overpriced and there should be cheaper options such as $3 glasses of box wine
for poor students.

Venues are often overcrowded.
Staff aren't always preventing fights - staff are often rude.

Generally, in most venues the toilet facilities are usually in VERY poor condition.... i.e. no
toilet paper, rubbish everywhere, no toilet seats, vomit on the floor/toilet/hand basin.... it's
really disgusting.

Restrictions of patrons according to level of intoxication and dress code, and on some nights
they do security search on guys which makes the premises safer.. yes.

| hate the [name of premises deleted]. Heaps of underages, bad staff, constantly fights and
trouble, security are aggressive! | would hate the club and not go there... If my friends didn't
like it. | know that makes me a follower, but | would prefer to be with my friends.

Dress standards are variable depending on the night.

LLack of public toilets or directional signage te public toilets is a problem that needs to be
addressed.

There seems to be a demarcation area of dispute between public space and external area of
venues over who cleans the area BCC or venue owner - particularly a problem with water
restrictions - needs solution discussed and resolved between relevant parties.

Suggest you reward the good venue owners more and media recognition needed otherwise
the industry will start to only attract irresponsible types otherwise responsible people will shy
away from becoming licensees because of the negative public perception they personally will
receive - resulting in more legislation requirements and policing enforcement costs being
incurred by government.

The toilets are a right-off, it's a joke. There is one downstairs in a club that ALWAYS exceeds
patron limits.
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Dress code differences between places.
Inappropriate bouncer activity - too much force.
Some people should not be bouncers.

| think if light beers and low alcohol wine were cheaper, people would buy these and be less
drunk. Rather then having spirits the same price as bottles of beer, people will always go for
the spirit as it will get them more drunk. | also think self serve water on the ends of bars is
really important for encouraging rehydration over the night.

The price of alcohol continuing to rise, gives people more incentive o try worse drugs.

Venues drinks being too expensive thus leading to binge drinking before leaving home to
save money, instead of people drinking slowly.

Availability of cheap drinks at free standing bottle shops e.g. maximum 2 cartons Vodka
specials @ $26 a bottle {e.g. liquor barns) or maximum 5 cartons beer per person.

Transference by some people who would use licensed pubs, bars, premises, etc (except for
bottle shops) from alcohol to drugs because drugs now cost competitive. RESULT mixed
use of alcohol and drugs an option. Drug management plan needed for public space
management needs to be implemented by State Government as uses a lot of police
enforcement & health resources and often confused with alcohol management by the public
(needs delineation between issues).
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- valleychamber |

Valley Chamber of Commerce Incorporated ,;

Valley Entertainment Management Precinc
AGENDA

For Action: Meeting 2-3pm Thursday 29 November 2007

Chair: Councillor David Hinchliffe on behalf of the Valley Cham‘ber of Commerce Inc - Valley Entertainment
Management Plan. '

Venue: Valley Chamber of Commerce Inc Boardroom Level 1, 277 Brunswick St Mall, Fortitude Valley
Invitees: BCC, Liquor Licensing, QPS, QT, QR, VAMP, Dept Health, Property Owners representatives
Present:

Apologies:

Note: no minutes recorded of previous meetings as requested

. Aim & Objective of Meetings: Bring all State, Council and local committees & organisations in the Entertainment
Industry together to share information & formulate a sustainable management plan for the Valley Entertainment Precinct

. Action . - . ByWhom
A.Address to VEMP committee re QR Brunswnck St Rallway Station upgrade program Chris Gardiner QR State Rail
update ~ email provided

B.1 BCC Traffic and Transport to provide update on permanent variable message BCC Traffic and Transport

signage ie 16 units including speed limit, location, design, install dates

B.2 Update on install of street barricades Vic Nash

C1. Impact of Valley Vision Plan - Urban Renewal BCC on Valley Entertainment Urban Renewal
Precinct :

C2. Pedestrian Access Plan - Valley Vision Urban Renewal

D1.. Status on upgrade of Brunswick St Mall
Statiis of Pedestrian Counters Brunswick St Mall John Dwyer BCC

. D2.. Additional research for the cost benefit analysis of the VEMP including impacton | Awaiting BCC approval to proceed .
night v day economy + Valley Local Plan - cost estimate $33,000 incl to be administered | Two research companies to quote
by V Chamber

E 1: Valley Chamber GREEN CLEAN & SAFE STRATEGIC INITIATIVES Louis Bickie /Carol Gordon

Requires policy decisions from BCC and State Government departments and Valley

Property owner and business owners participation

Funding ,

Refer attached document or link through www valleychamber.com.au : BCC representative /Carol Gordon

E2 GREEN ~ environmental projects, eg lighting, building ratings, WEMP

- policy meeting needed

Valley Property Owners publication Valley Green Clean and Safe Carol Gordon/Charles Apostolos
E3 CLEAN -

Upgrade cleaning equipment - public face of the Valley - meetmg to be called with John Dwyer/Carol Gordon

BCC Policy to address options and budget consideration

E4 SAFE-

QPS initiatives and response to Green Clean & Safe Inspector Brent Carter

QR /QT/Translink initiatives TBA

BCC Traffic pql!cy_ overview Vic Nash BCC

BCC Safety initiatives Andrew DeZilva

E5. Need for Strategic Transport and Traffic Plan for whole of Valley Entertainment Precinct Valley Chamber request




F1. BCC Valley Safety Audits results 8 November audit and date for next audit

F2. BCC ~Traffic - update on 40kim signs

F3. BCC - Traffic — update on street barricades

F4. Taxi services update including issuing of 300 peak hour taxi licenses, and QT status
report on taxis rank

Andrew DeZilva BCC
Vic Nash BCC

Vic Nash BCC

Peter Bradley QT

G1: Liquor Licensing ~ report on incidents, licensee meeting and any changes to
regularition,

G2: Response to Green Clean and Safe intiatives

G3. Liguor Licensing to table an update list of licensees and indicate if possible number of
licensee pending

G4 supply if possible full list of licensed venues including cafes and restaurants in 4006
postcode and/or Valley Entertainment Precinct

Liguor Licensing representative to
report on result of meeting

H. Marketing of Valley Entertainment Precinct ~Dublin model

Proposal to incorporate day and night economy and whole of entertainment precinct
RNA showgrounds, arts, restaurants & cafes, events, movies, markets

To incorporate Green Clean and Safe and operational objectives

Strategic paper required by Chamber to incorporate marketing plan and funding
option and key stakeholder groups

Valley Chamber

Refer Green Clean and Safe written
presentation at back of powerpoint
presentation.

Valley Chamber update
Board of Directors, subcommittees
Roles and responsibilities regarding the growth of the Valley Entertainment Precinct

www.valleychamber.com.au
www.thevalleybrief.com.au

Translink - infrastructure report on future of transport in the Valley including
infrastructure plans for rail and connection to bus

Request Translink representative
give update

General Business

Next Meeting: Date to be confirmed at meeting
Meeting closed:




4 Q.U E E NoS LA N D

QUEENSLAND POLICE SERVICE

BRISBANE CENTRAL DISTRICT b
SUPERINTENDENT'S OFFICE
3"° FLOOR, 46 CHARLOTTE STREET, BRISBANE QLD 4000
GPO BOX 1440, BRISBANE QLD 4001
TELEPHONE (07) 3258 2426 FACSIMILE (07) 3258 2450

Qur Ref: 09/8391

24 August 2009

Les Pullos

- Chairperson

Valley Liquor Accord

c/- Valley Chamber of Commerce Incorporated
PO Box 606

Fortitude Valley QLD

£,
Dear /M/rBu-HtS’s'

RE: Your request for statistics

I refer to your recent request for information concerning incidents involving glass
that have occurred in the Fortitude Valley Entertainment Precinct. | trust that this
information will assist your Liquor Accord to continue its positive approach in
developing appropriate preventative measures in the future.

The Queensland Police Service broadly defines a ‘glassing’ incident as an assault
in which an offender has used an item of glass or glassware in the commission of
an offence of this nature. Such a broad definition means that the injuries suffered
by complainants in the course of these types of offences can theoretically range
from no visible injury being received to ‘grievous bodily harm’ or death occurring.

This broad range of victim injuries is reflected in the supplied statistics.

Relevant statistics provided in the attached schedule relate to calendar years for
2007 and 2008 reported in the Fortitude Valley Police Division.

You will note from the statistics provided that this type of offence, aithough
extremely serious in nature, accounts for only a small percentage of the overall
level of reported assaults in the Fortitude Valley Police Division.

The Brisbane Central District Liquor Enforcement Unit continues to monit@r-«%hese
offence types very closely and is examining several options to effectively address
them.

| would like to take the opportunity of recognising the positive contribution that the
Fortitude Valley Liquor Accord is making to enhance the level of personal safety in
and around the entertainment precinct.

P O LI CE%S§ E'R V.1 C E 7




| look forward to continuing to work closely with the members of the Accord in the
future.

I trust this information will be of some assistance to you.

Yours sincerely

/f/ g 7

"PJ'SAVAGE apm
SUPERINTENDENT

DISTRICT OFFICER

BRISBANE CENTRAL DISTRICT
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’ «\ _ Reported Offences by Glass Weapon Involvment, Fortitude Valley, 2007 and 2008

Offence

2007

2008

Assault

Grievous Assault

Serious Assault

Serious Assault (Other)
Common Assault

Robbery

Armed Robbery A
Offences Against the Person

~N e A A AN NN

—

O = = OO0 oo

(1) These figures are preliminary and may be subject to change and must not be provided to any
other person or agency without appropriate authority.

Statistical Services
information Resource Centre
Queensland Police Service

SR 399/09
11 August 2009




The main purpose of the meeting is to:

{1} seek a rapid response team approach to the issues discussed at the Taskforce Meeting held on 4
March at the Valley Chamber of Commerce office (refer to their Terms of Reference below);

(2) identify how community agencies can deliver their services more effectively and contribute to a
safer/cleaner street environment; and

(3) produce a time frame for delivery of Rapid Response and 'benchmarks' to assess effectiveness.

Note: Any Action Plan is to be formulated in consultation with residents, community, business and government sectors.

PLEASE RSVP: by Wednesday, 11 March to Carol Gordon, Valley Chamber of Commerce
| af: carolgl01@optusnel.com.au

Terms of reference of Brunswick Street West Precinct Safety Taskforce:

The Brunswick Street West Safety Taskforce has been established as o sub-commitfee of the Valley Chamber of Commerce Valley Safety Group

fo cary out the following tasks:

s to investigate and report back on the specific nature and causes of the problem of safety in the area west of Wickham Street,

generally bounded by Wickham, Consfance, 5t Pauls Terrace, Barry Parade and Gipps Streef;
to consuft with relevant stakeholders in relation fo the problem and potential responses; and
to report back fo the Valley Safety Group on prospective actions which could be taken to provide a greaf degree of safety and
security for both members of the general public and for people with high social needs who frequent this area.




VALLEY ENTERTAINMENT PRECINCT

“at a glance”

Harm minimisation & safety initiatives

As at 18 November 2009
Prepared by Carol Gordon CEO Valley Chamber of Commerce

Valley Chamber of Commerce (VCC)
Valley Liquor Accord (VLA)
Valley Community Safety Group (Valley Safety Group)

May 2000

30 June 2006

Sept 06 -08

22 Nov 2007

Feb 2009

13 March 2008

May 08

Chamber commenced monthly meeting every 2" Thursday all business,

property owners, government agencies, community organisations,

residents to attend

- Two safety audits per year now conducted by Valley Chamber, BCC & QPS — any
time of day and night in public space area

- 12 March 09 —Valley Safety formation of Rapid Response Team headed by Tim
Bean City Care in Brunswick St West working as joint community organisation
program

State Legislated “special Entertainment Precinct announced

First in Australia re increased noise levels to support music industry and specific
building codes in areaMay 2000 -Valley Safety Group coordinated by Valley
Valley Chamber conducts Valley Fiesta event — to promote national
importance of music scene in Valley — contracted to BCC — none alcohol
public space event

Valley Chamber establishes Valley Entertainment precinct

First of 7 Familiarisation tours — 2009 conducted by Valley Chamber of Commerce
for key decision makers including politicians, policy makers, within State and local
government ie 11am —4am Friday or Saturday nights

VLA & VCC submissions to Liquor Licensing re change of laws and regulations

Qld Health - Valley Chamber & VAMP now Valley Liquor Accord — PILOT SCHEME re
Safer Venues Program

Aug — Oct 2008 VLA worked with Qld Health to establish an action plan for the Valley Liquor Accord

Qld Health survey and patron survey conducted result — result licensee workshop
held and 4 point action plan established and formalisation of management structure
for VAMP and rebranding to VLA



March 2009

22 June 2009

Oct 09

Oct 09

Oct 09

Nov 09

Nov 09

Nov 09

Nov 09

18 Nov 09

Valley Chamber of Commerce agrees to auspice Valley Liquor Accord re legal,
accounting and sponsorship — result change to VCC constitution ratified at AGM

VLA OFFICIAL LAUNCH of Valley Liquor Accord Toolbox — 20 page

publication produced in cooperation with Brisbane City Council Families and
Communities- established code of conduct, constitution, safer venues program o
transport - refer booklet

Valley Chamber submission to BCC re the Draft Valley Neighbourhood Plan regarding
all townplanning issues including the Valley Entertainment Precinct . VCC submission
prepared pro bono by Conics Townplanners available on line
www.valleychamber.com.au

Valley Chamber as secretariat of the Valley Community Safety Group establishes

Safety Reference Group for submission to Law, Justice and Safety Commission —
alcohol - related violence study - now extended reference group for ongoing
purposes

Valley Malls Advisory Committee agree to support 3 tier Management Plan for the
Valley Entertainment Precinct — policy...operations and communications

Note: VCC has put this forward since 2007 to government at all levels seeking
support as no current mechanism to manage the area outside the Valley Malls area
and no comprehensive enough including the establishment of a Drug Management
including addressing town planning issues

VCC & VLA prepare separate submission to Law Justice & Safety Commission
VCC meet with Commission and do familiarisation tour of Valley

VCC meet with CMC to request support for Drug Management Plan for the Valley —
result CMC Director providing latest drug report when released by end of
November09 to Chamber

Chaplain Watch - relocation of his service to operate out of the Valley Chamber
office (Chaplain Watch announced winner of Federal award re safety

regular on -line patron /venue surveys as part of monitoring processes of
public sentiment

Launch of Valley Entertainment Precinct branding - harm minimisation and safety
initiatives your playground....play nice....play safe
e 2 campaigns with Qld Health + 1 with Drug Arm to run consecutively in till
December 2010 - play nice....play safe campaigns includes:
a> PM Plus Public Health Services funding: $5175.00
18 — 25 yrs olds including 3000 x full coulour “play nice-play safe slap
bands, 500 A0 & A3 Posters + 1 street banner.
e Qld Health Safer Venues Program — Chamber to 50% fund with Qld Health
June — November 2010 - do have Qld Health documentation if needed.
All VLA members signed code of conduct to participate ie 56 members
however Qld Health resources can only provide 1 person in 2010 and



computer system can only deal with upto 30 applications so all licences in
VEP who have license to trade past 3am ie 29 will participate in the Qld
Health Safer Venues Program
e Establishment of partnerships and associations with number of

organisations to utilise this branding to sell messages
eg QR billboards at Fortitude Valley Railway Station, cross street banners
Ann St Fortitude Valley with permission of property owners ....your
playground...play ....nice ....play safe

Poster produced same message no logos for inside local businesses and licensed

venues....welcome to your playground....play nice...play safe

Dec 09 50 signs for 6 months 800mm x 400mm back of 50 taxis with “VEP logo your
playground ...play nice...play safe”on supplied free of charge by Black and
White Taxis

10 Dec 09 Qld Health & VLA will announce results of the Valley Liquor Accord Action

Plan VLA Action plan on www.valleyliguoraccord includes:

= patron education programs

= drugs management,

= transport

= off —premise service of alcohol
Dec 09 BCC Visible Ink Night Rec program

Many more programs are conducted however the changing mood of government, media, funding,
legislation, impact on business within the State and Federally is not allowing for long term
strategic planning to be implemented on a rational basis effectively at this point in time

Valley Chamber request to State Government for a Governance Plan = 3 TIER GOVERNMENT
MANAGEMENT PLAN INCLUDING COMMUNICATION, OPERATIONS AND POLICY.

Any further information: Carol Gordon M 0417623189 E: carol@valleychamber.com.au

www.valleychamber.com.au
www.valleyentertainmentprecinct.com
www.valleyliquoraccord.com





