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Dear Sir or Madam

Inquiry into volunteering in Queensland:

Submission by the Lions Club of Dayboro Inc.

The following submission is made on behalf of the Dayboro Lions Club and is a collation of
our experiences and views.

The details of the Club and the authorised person are as follows:

e Lions Club of Dayboro Inc. ABN 49 986 465 819
o Submitted by Robert Dugald Munro Wilson
e Authorised by the Club membership at our Business Meeting of 12" February 2025
e Mr Wilson is one of two Directors of the Dayboro Lions (see Australian Taxation
Office records)
e Lions Club of Dayboro contact details:
o Postal address show above

o E-mail address [
o Te! I

Preamble

The Dayboro Lions Club currently has 23 members and has been serving the Dayboro
community since June 1982. The Club has a range of community projects from monthly
Community Movies held at the Community Hall, targeting families with young children, to the
Conversation Club which runs three coffee mornings per week for the elderly and isolated of
the Dayboro Valley. A full list of current community projects in provided in Appendix 1.

The Dayboro Lions raise about $20,000 per annum from: selling advertising in the Lions
Community Directory, Lions Christmas Cake sales, Community movies, BBQs at events
such as Dayboro Day and sundry donations. We spend these funds on our community.

In calendar 2024 we estimate that 23 members donated 585 hours of labour which served
nearly 5,000 people. The latter is a difficult figure to estimate as some of our projects support
the whole community.

The Dayboro Community is very close knit and the Dayboro Lions have very strong
relationships with all aspects of community life. Several of the members are actively involved
with other volunteer organisations: Morton City Disaster Management team, Dayboro Show
Society, Dayboro Tennis Club, Dayboro Uniting Church, the recently disbanded Community
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Hall Committee, Little Athletics, Justice of the Peace, Blood Donations, Samford Museum,
and Samford Hash.

Benefits to volunteering

Volunteers provide personalised, empathetic, well-targeted help where a community needs
support. The support is very specific and therefore efficient. Volunteers can see very quickly
if a program does not meet the community needs and so efforts are continuously being
realigned to address those changing needs.

Community volunteers are widely welcomed which is hardly surprising as their heart is in
their work. It's caring help with a smile.

Volunteers also benefit enormously from giving freely of their time and expertise. The
reasons for volunteering are very broad, for example:

e Retired people: wanting to give something back to the community now that they
have more time, or needing to feel relevant in a fast changing, unforgiving world;

e Parents: wanting to ensure that their children have access to the things that they did
as a child; and

e Having time or expertise and just want to share it.

Finally, it's interesting to note the value that the UN places on volunteering. “Generosity” is
one of only six metrics used to measure the happiness of nations. Incidentally, Australia was
ranked 10 in 2024. On generosity, the 2023 Happiness Report notes:

“A clear marker for a sense of positive community engagement and a central way
that humans connect with each other” (page 13).

“The positive effects of altruism on well-being may not be limited to the altruist and
the beneficiary, but might also extend to third parties, such as those who observe an
act of altruism or who are part of the social network of either altruists or beneficiaries”
(page 117).

“People who are happier invest more hours in volunteer service, spend more money
on others, and exert greater effort to benefit others” (page 118).

The outcomes of this Inquiry into Volunteering and positive actions to enable and encourage
more altruistic behaviour are important to the wellbeing of our State.

Barriers to volunteering

Fewer people are wanting to volunteer, particularly amongst the younger generations. This is
possibly because of four main themes:

¢ Improving Government social services have reduced poverty and social distress,
hence the urgent driver to volunteer is no longer so apparent.
¢ As aresult of improved National wealth, the younger generation have high
expectations that a good life will be provided without having contribute much to
achieving it.
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¢ Community expectations (someone else to blame for any mishap) and Government
fear of litigation has increased regulation in all aspects of our lives. This in turn has
meant that working as a volunteer or managing a volunteer organisation has become
more complicated and difficult due to the increased compliance requirements.

o Well-resourced (people and funding) Government bodies, whilst playing lip service
on the need of community volunteers, do little to reduce the compliance burden. In
fact, many appear to work in the oppose direction, continuously micro-managing
perceived risks and creating more risk mitigating actions.

Actual barriers to volunteering are largely because of the increasing compliance impost and
a growing number of State and Local government bureaucrats acting as gatekeepers to any
sort of activity. The main causes and examples are provided below.

1 Risk Management

This was one of my areas of expertise as a senior executive with a very large international
mining company. When assessing risk, the consequence is the area that middle managers
tend to focus on. This often results in ineffective, cluttered risk registers and a multitude of
mitigating actions. Likelihood is an equally important metric and is often forgotten.

Whether by regulation, or a volunteer organisations interpretation of those regulations, the
result of poorly focussed risk mitigation actions is people being forced to do things which
common sense tells us are unnecessary when running a safe organisation / project. Not only
does this deflect attention from real risks but creates much unproductive work / discussion,
all of which discourages volunteers.

2 No Common Sense

Volunteers do not appear be allowed to have common sense. Being told how to do
something simple that most have done since primary school is insulting and results in
volunteers disengaging.

Courts appear to regularly find for litigants in cases where people have behaved irrationally
or without common sense, this is not a community problem. This is something that
government must resolve. The current cost through regulation imposts and increased
insurance premiums is too high.

Examples:

Dayboro Day Volunteers — Dayboro has a celebration once a year in which a market
and events (parade, races, community prizes) are centred on the town. This was a
volunteer run event, recently cancelled as the compliance requirements were
becoming too large. Each year a small army of volunteers sets out chairs, mark stall
holder sites, rope off areas and generally prepares for the event. Nothing too
onerous; all the sorts of things that people to regularly in their daily lives. Last year
(2024) all volunteers had to do induction training on how to do the tasks that they had
been doing for decades. The induction also demanded that all undertake a
patronising lecture/ course including: how to behave, "working with people”, bullying,
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sexual and racial harassment etc, followed by a written junior school type
examination to test understanding! Many would be volunteers declined to help.

Dayboro Community Hall Committee — this was a voluntary organisation that had run
the community hall for many decades. It was recently (June 2024) handed back to
Moreton City Council as the compliance requirements had become too large. There
had been no serious safety issues or accidents, so why all the additional imposts?

3  Gatekeepers not facilitators

State and Local councils continue to grow. There appear to be more people ensuring that
the ever-growing list of regulations are adhered to. This makes life increasing difficult for
volunteer organisations. The public servant roles should be more outward looking; advising
on what regulations should be cut and showing organisations how to navigate through the
regulations without compromising the spirit of the risk being managed.

Example:

| was the co-ordinator for the Dayboro Conversation Club, a club for the elderly and
isolated from the Dayboro Valley. We met once a week and provided entertainment
and sandwiches. We wanted to upgrade our service and provide a cooked meal. |
approached Council and was provided with a couple of large tomes with the
requirements of a licenced kitchen and staff training requirements. | asked for help
and was given more paperwork. After a while | realized that if we heated pre-
prepared supermarket meals we did not need any of this. | was disappointed that the
Council with its large staff did not engage with us and show us how we could comply
without becoming a catering company.

| was the President of the Dayboro Tennis Club. | spoke to the Council Sports
representative two or three times a year. That person was replaced by three people.
About a year later | had some issues that | wanted to talk to them about, no one was
available. However about four years later, when they wanted something from me,
contact was easily made. So no real support for the voluntary organisation, just
internal ‘business’ to attend fto.

Dayboro Lions: Whilst we have our annual events and on-going projects, each year
brings new ideas and new events to try. That pipeline of projects has largely dried up
as members reconcile the community gain against the effort of running a compliant
project. An example of a planned project not going forward was arranging a British
Comedy Night at the Community Hall. It’s now too difficult to arrange.

4  Complicated management requirements

The requirements to manage organisations are becoming increasing complicated. Much of
the administration is internet based which means that many would be leaders in the
community do not step forward. As a result those who hold the roles currently get tired of
having to continuously ‘carry’ organisations.
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