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Purpose

The Highlight Report presents key results from
the 2017 Working for Queensland survey,
which was conducted from late July to late
August 2017. Results reflect the respondents
from your agency.

Note on the response rate

The displayed response rate was calculated
using statistical workforce data (Minimum
Obligatory Human Resource Information).



Reporting Framework

All highlight reports include two different types of analysis, each of which provides a different lens through which to understand organisational climate
and workplace improvement in your agency.

Strategic priorities: driver analysis Workplace ctimate

The first type of analysis is driver analysis, which is focused on survey The second type of analysis relates to the workplace climate indices, which is
results at the agency level. Driver analysis is designed to provide an focused on the workgroup level. The workplace climate indices have been
understanding of the key drivers of three strategic priorities for your agency - grouped by topic so they more closely align with the way work, roles and
agency engagement, organisational leadership and innovation. responsibilities are broken up across agencies.

The purpose of this analysis is to inform strategy development and resource The index scores are reported as a per cent positive, which is the percentage
investment across your agency. of people who responded positively to all items in that index.

The purpose of this information is to provide workgroups with insight into their
strengths and weaknesses by topic, so that the information can be easily
discussed and actioned at the workgroup level.
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This section provides an
overview of the drivers of the
strategic priorities (agency
engagement, organisational
ieadership and innovation) in
your agency.
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Driver analysis scorecard

Agency engagement

Organisational Leadership
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Top 3 drivers
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Learning and development
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Purpose

This section provides an
overview of your agency's 2017
strategic priorities* and factor
results. This data is
benchmarked against the
Queensland public sector and
other agency results, as well as
being compared with the
previous year’s results.

Understanding your agency's
data, across time and in relation
to the Queensland public sector,
will enable your agency to
assess its progress In workplace
improvement.
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Agency engagement”

Job empowerment

Workload and health % positive indicates those
who have limited to no issues with workload and health

Learning and development

My workgroup

My manager

Organisational leadership*

Organisational fairness

Anti-discrimination

Innovation’

Response scale (%)

COMPARISONS

RESPONSE SCALE

QUINTILES
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40%
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34%
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49%
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-16 33-82
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57-84
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This section shows the co
breakdown of division and 0 2
agency results for strategic
priorities* and factors.
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This sectton shows the % positrve scores lor Oivisioos within the agency Q£
Agency engagement- 41%
Job empowerment 64%
Workload and health % positive indicates those who have 38%
limited to no issues with workload and health
Learning and development 40%
My workgroup 70%
My manager 63%
Organisational leadership- 34%
Organisational fairness 26%
Anti-discrimination 55%
Innovation- 49%
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04 Workplace climate
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This section provides an
overview of your agency's
workplace climate index results.
This data is benchmarked
against the Queensland public
sector and other agency results,
as well as being compared with
the previous year’s results.

Understanding your agency's
data, across time and in relation
to the Queensland public sector,
will enable your agency to
assess its progress in workplace
improvement.

Please note index data will be
impacted by the inclusion of
new items to the 2017 survey.
The indicies impacted are
marked with *. Please treat all
2016 to 2017 trend data
indicatively.

Safety, health and wellness*

Effectiveness and innovation’

People and relationships

Fairness and trust®

Performance and development

Leadership and engagement

My job

Index impacted by the addition ofnew sun/ey items in 2017

Response scale (%}
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RESPONSE SCALE
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% positive

48%
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