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Dear Cha ir 

We welcome the opportunity to provide feedback on the Mount Isa Mines Limited Agreement 
{Continuing Mining Activities) Amendment Bi/12024 as part of the Committee's current Inquiry. 

As you are aware Aust ralia has been endowed w ith vast and diverse natural resources w hich 
continue to be an econom ic cornerstone of the national economy. 

We believe mining matters and continues to contribute to Austral ia's economic p rosperity, 
w het her in the form of direct investment, jobs, taxes and royalties or support for ot her 
b usinesses in the supply cha in o r support for local communit ies where mines are located. 

Background 

Glencore has been investing in Australia for over 25 years. 

Glencore is one of Austral ia's largest producers of coal, coba lt , zinc, lead, silver, copper and 
n ickel. We operate 22 m ines across Aust ra lia as well as several m eta ls processing faci lit ies 
including concentrators, smelters, and refineries. 

Last year Glencore's Australian operations di rectly contribut ed $23.5 bil lion to the national 
economy. 

Our metals business alone in Queensland d irectly contributed $2.6 b ill ion t o t he economy, 
p rovided jobs for 4,350 people, spent $l.8bill ion on goods and services from almost 2000 
suppl iers. 

We cou ld ach ieve none of this w ithout a d iverse, dedicated, and driven workforce in Austra lia 
w ho make a huge contribution to our success and our abil ity to make a posit ive d ifference in 
both the cities and in reg iona l areas. 

As the world m oves towards a low-carbon economy, Glencore is focused on supporting the 
energy needs of today and investing in t ransition-enabling commodities or critical m inerals. 

We have both zinc and copper operations across North West Queensland where we mine, 
p rocess and export zinc-lead and copper products to a global network of customers. 

Perhaps the most well-known of these operations is Mount Isa Mines which is celebrating its 
centenary t h is year. 

Mount Isa Mines can trace its beginn ings back to February 7923, when prospector John 
Campbel l M iles discovered lead o re wh ile t ravell ing through t he reg ion now known as Mount 
Isa. The ore he d iscovered was assayed in Cloncurry and found to cont ain a high percent age of 
lead. 

Convinced of the importance of h is d iscovery, John Miles quickly pegged out a lease wh ich he 
named Mount Isa. As word spread of the d iscovery, prospectors moved int o t he reg ion, pegging 
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out 118 leases by the end ofl923 and soon after Mount Isa Mines Ltd was established and the 
region began t o develop. 

Since its early beginnings Mount Isa Mines has explored, developed, mined, processed, smelted, 
and refined the zinc, lead and copper from the mineral ore bodies for the last 100 years. 

Today, the metals and m inerals from Mount Isa are exported al l over the world and help make 
possib le a range of items we use every day. From zinc in zinc oxide used in sunscreens, to fibre 
optic cabling, ga lvanising st eel, electronics like mobile phones to medical equipment like 
u ltrasounds. 

Mount Isa Mines Operations 

The Mount Isa Mines complex is made up of multiple m ines and processing facilities which 
include two m in ing and processing streams, copper and zinc- lead-silver. 

We mine copper at our Enterprise and X4l underground mines and zinc from our George Fisher 
u nderground mine in Mount Isa. Mount Isa Copper Operations o r "M ICO" refers to X4l, 
Enterprise, Black Rock and Copper Concentrator. 

We also undertake metals processing via our copper concentrat or, zinc-lead concentrator and 
filter plant, copper smelter and lead smelter and copper refinery in Mount Isa and Townsville. 

The ore is processed onsite at our concentrating and smelting operations, to produce copper 
anode, lead bull ion and concentrates. Our products are then transported to Townsvi lle to the 
refinery for further processing and export to domestic and international markets. 

Closure of Mount Isa Copper Operations (MICO) 

Every mine has a beginning, a m iddle and an end. After over 60 years of operation, the 
economica lly viable copper ore bodies at Mount Isa Mines have been mined out. 

Over the past five years, Glencore has completed severa l studies to optimise the remaining 
resource base and has already extended the life of our copper assets through extension projects 
utilising new mining methods and technology such as the Black Rock sub-level cave. Low grade 
resources where viable and feasible to extract have been incorporated into the m ine plan 
wherever possible leading to an extension from 2023 to 2025. 

The decision to close M ICO was very carefu lly considered and not taken lightly. The mine has 
come to the end of its life and the remanent resources are very low grade and technically 
inaccessible. 

The currently economic copper Minera l Resources are depleted, and the copper o re grade has 
significantly declined making the remaining Mineral Resource uneconomic to pursue today 
from underground methods. However, there are significant commercia l d rivers for Glencore to 
continue mining at Mount Isa and we will review viable options that are safe and can compete 
in the global market. 

MICO Update 

Once Glencore made the decision to close MICO in 2025, we briefed a range of key stakeholders 
including State and Federa l Government, Unions, local government and of course our 
workforce. We have also provided updates to the Mount Isa community. Our approach has 
been to provide almost two years advance notice of the closure so we can engage and consult 
with our workforce through this transition. 

First and foremost, Glencore is focussed on the safety and wel l-being of our workers. It is never 
an easy decision to close a mine, knowing t hat workers and their fami lies will be impacted. 
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Working at MICO does not automatica lly resu lt in a redundancy- not only wi ll Glencore be 
investigating opportunities for our people across all our operations in Mount Isa but we have 
also been in contact w ith other organisations in the industry in general in the reg ion to 
minimise the impact to our people. 

We continue to provide regular updates to ou r workforce and have p roactively in itiated an 
expression of interest process for redeployment of MICO workers to other non-impacted 
operations, including George Fisher Mine. To date we have received around 660 expressions of 
interest and cu rrently have over 70 successfu l or transfers pending with in our business. 

At th is stage we will continue producing copper th rough t o the end of Hl 2025. 

We wil l commence a workforce resourcing change from August, in line w ith the production 
milestones. So far, we have had a limited number of workforce reductions due to vacancies and 
p roactive movement of personnel to vacanc ies across the business. Removing vacancies is 
always the first step in our process for aligning our workforce requirements with operational 
changes. 

We wil l also be hosting a number of job fairs th is year and in early 2025 so workers can 
u nderstand options for redeploying w ith in Glencore, meet local region employers, and look for 
b roader opportunities. 

Comments on Katter Private Members Bill 

Glencore has significant concerns about the proposed Mount Isa Mines Limited Agreement 
{Continuing Mining Activities) Amendment Bi/12024 {The Bill). The Bill relates specifica lly, and 
only, to Glencore's Mount Isa mines, wh ich is regulated by, amongst other things, a 'special 
agreem ent Act', being the Mount Isa Mines Limited Agreem ent Act 7985 (MIMLAA). 

The proposal in the Bil l is to amend MIMLAA to restrict MIM from ceasing min ing activities 
w ithout Ministerial approval and that such Ministerial approval cannot be g iven unless the 
opportunity to undert ake the discontinued activity is opened up for tender to third parties. 

Our principal position is that the Bill is unnecessary because appropriate regulation in this area 
already exists which provides protection to the State in relation to the rea lisation of the mining 
resource. Additional ly, we submit that the manner in wh ich this Bi ll is drafted wou ld lead to a 
range of significant negative unintended consequences. 

Appropriate Current Regulatory Protection 

One of the key risks we consider arises because of the p roposed Bill, is the retrospective 
encroachment on existing rights of the lease holder which in turn increases the level of 
sovereign risk and jeopardises private investment. 

The Queensland Government already has a robust regulatory regime which oversees mining 
activities and extensive powers and discretion to demand information and action f rom mining 
companies, particularly in relation to utilisation of natural resource d eposits leased to 
companies. 

In effect "Use it or Lose it" cond itions referred to in the Bil l already exist within the existing 
Queensland regu latory regime to ensure t hat companies continue to develop natural resources 
consistent with their approva ls and terms of t heir m in ing leases. The Mineral Resources Act 
provides that all leases for prescribed minerals must have a 'development plan' w hich provides 
the regulat or with detailed information about the nature and extent of activities to be carried 
out under the relevant lease and its stated purpose is to ensure appropriate development of 
minerals. Those plans must be approved by t he Minister. 

Amend m ents made to MIMLAA in 2074 introduced the requirement for a development plan for 
the Mount Isa mines. Having an approved development plan and complying with it are a 
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condition of the Agreement under MI M LAA - failure to do so would result in a breach of the 
Agreement. 

To th is end, Glencore submits that the existing MIMLAA already provides for an appropriate 
level of Ministerial control and oversight over the activities of MIM and ensures acceptable 
development at the Mount Isa mines, and it is simi lar to the regime that applies to many other 
mines. There is no necessity to introduce the Bil l which amends MIMLAA and has the effect of 
creating u ncertainty and sign ificant sovereign risks. 

Furthermore, Glencore has maintained a good track record of operational performance at 
Mount Isa mines. 

Bill leads to unintended consequences 

As we referred to earlier, we are concerned that the Bi ll would create u ncertainty within the 
industry and be extremely difficult to implement due to u nintended consequences that wou ld 
flow following its application. To highlight that concern we note that the Bill p roposes that the 
Minister can only approve a change to the Mount Isa mines operations if either (i) the Minister is 
satisfied that the change w ill not adversely affect the economy; .2r. (ii) after going to tender for 
the mining activity that is to be ceased a third party is selected by the Minister and Glencore 
agrees to relinquish its rig hts to that third party in order to enable that cand idate to take that 
mining up. 

Based on that: 

• it is hard to imagine how the reduction or cessation of some exist ing m ining activity 
wou ld not have some "adverse impact" on the Mount Isa commun ity or Queensland (e.g 
loss of jobs, loss of export revenue, loss of royalties), and therefore th is limb might never 
be satisfied; 

• In effect this means only the second limb of the Bi ll is capable of being met-which 
effectively means either: 

i. Glencore continue the relevant activity; or 

i i. rel inquish the relevant activity to somebody else. 

• the Bill does not provide an option that allows the operator to cease an existing activity 
even though no third party might tender and agree to acquire it, thus making the Bil l 
u nworkable. 

We make the further comments in relation to the Bill: 

• It adopts an entirely unrealistic approach to min ing in that it doesn't account for 
changes in circumstances, changes in markets, changes in resource q uality and reserves 
etc. that are inevitably encount ered in a m ine over time as resou rces are depleted, 
d ifferent areas are m ined, and markets change. These are all material aspects that the 
mining industry needs to consider when making decisions in relation to investment 
w ith in the industry. 

• As referred to above the requ irement that the Minister, before giving approval, would 
need to ca ll for public tenders for somebody else to carry out the 'preserved mining 
activity' and Glencore has agreed to "relinquish" our entitlements under the Agreement, 
is unworkable and fai ls to consider the following; 

Subm ission 

It has no regard for how the third party operations can co-exist with the 
ongoing mining operations of Glencore at the mine. This poses safety, 
envi ronmental, logistical and commercial risks. 

The Bill refers to Glencore rel inquishing existing rights but is silent on the 
issue of obligations (payment of rent, envi ronmental compliance, 

GLENCOR& I 5 of 6 



GLENCORE 
rehabilitation liabil ities etc) on the incoming acquirer of our m in ing rights, 
particularly when we wou ld still be operating ot her parts of t he m ine. 

How would the practica l aspects of co-existence work in relation to 
infrastructure, logistics and other faci lities? 

How are safety, environment and other compliance obligations managed 
where two different companies are effectively mining in the same place for 
different minerals. 

The Bi ll is much more extreme in terms of its proposed control and involvement in operations 
than other examples of legislat ive effect being given to the 'use it or lose it' principle. 

In this regard, we submit t he proposed Bill to be unworkable and furthermore it introduces a 
level of potentia l safety and compliance risks wh ich wou ld be unacceptable to any responsib le 
operator. 

Conclusion 

Glencore's purpose is to responsibly source the commodities that advance everyday life. 

We want to bring about long-term growt h and opportunity for all our stakeholders, includ ing 
customers, shareholders, em ployees, and the comm unities in w h ich we operate. 

Glencore has continued to invest in our Mount Isa and Townsvil le operations over decades. 

Mount Isa Mines is a 100-year-old asset and has faced sign ificant cha llenges to its global 
competitiveness from both the nature of the resource base (depleted mineral resources, 
declining o re g rades, asset maturity, mine geology and operational complexity) and externa l 
factors (rising energy and labour costs, volatility of commodity cycles and strong growing 
internat ional competition). 

The operations in Mount Isa are an important part of t he Glencore business. We take our 
stewardsh ip obligations to responsib ly manage and uti lise Queensland's natural resources for 
the benefit of al l stakeholders seriously. 

We firmly believe that the existing regulatory regime in Queensland is robust and fit for 
p urpose, including the existing am ended M IMLAA and the requi rem ent for being accountable 
to a development p lan. 

The proposed Bi ll is aggressive, unworkable and fails to consider the p ractical rea lit y t hat the 
mining and processing facilities at Mount Isa Mines function as a fu lly integrated complex. 

We look forward to the opportunity to answer t he Committee's questions. 

Yours sincerely 

Sam Strohmayr 
Chief Operating Officer 
Zinc Assets - Austra lia 
Glencore 
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